 REPORT FOR LEAD MEMBER (HOUSING)

PEEL ESTATE PHASE 3 ENVIRONMENTAL IMPROVEMENTS – ACCEPTANCE OF TENDER


1.0 PURPOSE OF REPORT

1.1
To seek approval for the lowest suitable tender in respect of environmental improvements to Peel Estate Phase 3, Little Hulton. 

2.0 RECOMMENDATION

2.1
That the lowest revised tender is approved. 

3.0 DETAILS

3.1 Peel Estate Phase 3 in Little Hulton comprises of a mixture of houses and low-rise flats totalling 186 properties.  The scheme includes work to dwellings on Captain Fold Road, Upland Drive, Greenhays Road and Bullows Road, and also including some properties on Old Lane.


3.2 The proposed scheme, which is a continuation of phases 1 and 2, will provide in-curtilage parking and new fencing and gates to the same standards as the previous phases.  Dropped kerbs will be provided for existing and proposed parking places.  Where in-curtilage parking cannot be achieved, communal parking areas will be provided on existing greens.  Metal vehicle and/or pedestrian gates will be provided to Council dwellings in order to provide secure and attractive front boundary treatments.


3.3 The lowest tender returned exceeded the approved budget. 

3.4 To reduce the tender cost, works in connection with properties now subject to demolition have been omitted.

3.5 70-80 Greenheys Road is now subject to option appraisal so this element of the scheme has also been omitted. 

3.6 The contingency sum has been reduced.

3.7 The increase in cost over the approved estimate is attributed to additional works arising from the public consultations, i.e. works requested to properties on Bank Lane and Old Lane and additional driveways elsewhere within the scheme.

3.8 There has been a noticeable increase in tender prices over the last few months.


4.0 FINANCIAL IMPLICATIONS


4.1
Based on the lowest tender and excluding elements described above, the total cost of the scheme is £542,572 including works at £479,389 and fees of £63,183.00(13.18%).  The unit cost is £3,083.

4.2
Whilst the reduced cost of the scheme is £19,222 above the budget allocation, further reductions to the tender figure will compromise the scheme. 



2001/2002
2002/2003
2003/2004
TOTAL

Works
  70,000.00 
397,429.18
 11,960.00 
479,389.00

Fees
  33,302.00
  23,681.00  
   6,200.00
  63,183.00

Total
103,302.00
421,110.18
 18,160.00
542,572.18

4.3     
Funding for the scheme has been identified within the housing capital                     programme 2001/2002


4.4
Start on site is programmed for January 2002, with Practical Completion in September 2002

5.0 CONSULTATION

5.1
Approval of the lowest tender with submitted reductions will enable the scheme to start on site as programmed.

Harry Seaton                                                                  Malcolm Sykes

Director of Housing Services                                          Director of Development Services

SUPPORTING INFORMATION FOR ACCEPTANCE OF TENDERS

Scheme Reference: Peel Estate Phase 3 Environmental Improvements
Project reference: L1463

Budget provision: £523,350

Inclusive of fees of £68,250 (13.04%)

Funding: Housing Capital Programme (Public Sector Environmental

Improvements
Closing date for receipt of tenders 12/12/2001

Tenders invited:
1.  AJK (Plant Hire) Ltd

2.  Brock PLC

                                   3.  Cotterill Landscape Ltd
 

                                   4.  Hovington Ltd
 

5.  Lanes Landscapes

                                   6.  P Casey (Land Reclamation)

Tenders received
1.  £507,389.18


2.  £539,328.16
 

3.  £543,768.00
 

4.  £592,160.00
 

5.  £654,349.66
 

6.  £697,580.00
 

Tender being recommended: £507,389.18 (Reduced tender £479,389.18)

Tenderer: AJK (Plant Hire) Ltd
Comments: See accompanying report.

Tender evaluation carried out by Steve Gogarty
