REPORT TO LEAD MEMBER (HOUSING)                                         14TH DECEMBER 2001

ADMIRALTY ESTATE ENVIRONMENTAL IMPROVEMENTS 

 ACCEPTANCE OF TENDER

1.0
Purpose of Report

1.1
To seek approval for the lowest suitable tender in respect of environmental improvements to the Admiralty Estate, Cadishead.

2.0
Recommendation

2.1
That the lowest revised tender is approved. 

3.0 Background

3.1 The Lead Member meeting of the 27th July 2001 approved the sketch scheme and estimate report in respect of the proposed environmental scheme at the Admiralty Estate, Cadishead.  The scheme will involve boundary treatment and the provision of off street in curtilage parking and metal gates to 112 dwellings.

3.2 The lowest tender returned is £161,687 above the original budget allocation of £266,686. The reasons for this increase in costs are:

· a rise in the price of tenders generally;

· the small scale nature of the scheme, resulting in piecemeal working;

· the addition of timber fencing and gates to rear gardens; and 

· An increase in the extent of repairs to brickwork.

Consequently savings have been identified within the contract that do not reduce the quality or integrity of the overall scheme.  The savings, which have been identified, are listed below.

3.3 The proposed savings are: -





     £

Revise brick pier cap detail





  4,500.00

Omit tree & shrub planting





  7,907.46

 
The extent of the drainage work has been rationalized

13,729.70


The extent of the brick work repairs has been rationalized

17,033.69

Omission of provisional item for additional groundworks

10,000.00

Quantity of footpath works reexamined



10,219.24








Total savings
63,390.09

3.4 Included within the tender documents were items of additional works for street lighting and private gardens.  The street lighting works of £5291.10 will be charged to Highway Revenue Budget. Owners of private gardens will be invoiced for the full amount of any works undertaken, (this totals £12,500).

3.5 As stated earlier, the extent of the repairs to the brickwork has increased since the sketch scheme approval in an attempt to resolve ongoing maintenance issues.  However the expensive tender rate for the brickwork means it is necessary to reduce the extent of the brickwork more in line with the sketch scheme.

3.6 Timber fencing and gates to assist with preventing unauthorised access to rear gardens is an additional item, which has been retained at the request of the Housing Services Directorate. 

4.0 Financial Implications 

4.1
Based on the lowest tender with omitted items, the total cost of the scheme is £420,301.09 including works at £364,982.84 and fees of £55,318.25 (15.15%).  Unit cost £3592.31


2001/2002
2002/2003
2003/2004
TOTAL

Works
£75,000.00
£280,857.84
£9,125.00
£364,982.84

Fees
£27,488.00
£25,330.25
£2,500.00
£55,318.25

TOTAL
£102,488.00
£306,188.09
£11,625.00
£420,301.09








2001/2002
2002/2003
2003/2004
TOTAL

Current HIP Provision
£189,330.00
£114,945.00
£9,439.00
£313,714.00

Highways Revenue Budget

£5,291.00

£5,291.00

Private Contribution

£12,500.00

£12,500.00

TOTALS
£189,330.00
£132,736.00
£9,439.00
£331,505.00

Variation
-£86,842.00
£173,452.09
£2,186.00
£88,796.09


There is currently a funding shortfall of £88,796.09.  Resources have been identified from the public sector new starts programme 2002/3 to cover this shortfall.

4.2
Funding for the scheme has been identified and approved within the Housing Capital Programme 2001/2004.

4.3
A start on site will be made in February 2002, with Practical Completion in July 2002.

5.0
Conclusions

5.1
Approval of the lowest revised tender will enhance the quality of the environment, assist with improving security of rear garden areas and enable a start on site.  The work will complement other improvement schemes such as the replacement windows and house brickwork repair contract currently on site.
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