
SALFORD CITY COUNCIL - RECORD OF DECISION

I (insert name)
Harry Seaton

(insert title)

Director of Housing Services

in exercise of the powers conferred on me by Paragraph............... of Section.........of the Scheme of Delegation of the Council, and following consultation with Councillors Warmisham and Burgoyne being the Lead and the Deputy Lead Member, respectively, for the Housing Service function, do hereby approve  

The environmental improvements at Philip Street/Dickens Road Eccles.

That the sketch scheme and cost estimate be approved.

That the Director of Development Services be authorised to invite tenders.

That the Director of Housing Services, in consultation with the Lead Member and Deputy Lead Member, be authorised to accept the lowest or most appropriate tender.

The reasons are  

The proposed scheme will enhance the appearance of the area in question and improve the security of the block, thus improving the popularity of the housing stock in question
The source of funding is  The 2000/1 to 2001/2 Housing Capital Programme

The following documents have been used to assist the decision process:- 

Signed
...............................................
Dated ................................................

Director

Signed 
...............................................
Dated ................................................

Lead Member

Signed
...............................................
Dated ................................................

Deputy Lead Member

Contact Officer............................................
Tel. No. .............................................

*  This decision is not subject to consideration by another Director

* Delete, as appropriate

PRE-DECISION CHECKLIST

1.
Consultation Yes/No/N Applic – Please list Tenants have been consulted

2.
Environmental Impact High
3.
Budget Provision £  99,088  Capital Programme for 2000 to 2003
4.
Personnel/Training/Equal Opps Implications.  Please specify ………………..

5.
IT Requirements Yes/No/N Applic

6.
Refer to Area/Scrutiny/Cabinet

7.
Publicity/PR Yes/No.  If Yes refer to Sue Hill.

Signed: ………………………………. Asst. Director or Department    Date: ……….

REPORT TO :  LEAD MEMBER (HOUSING) AND DEPUTY LEAD MEMBER (HOUSING)

FOR DECISION

SUBJECT :  PHILIP STREET ENVIRONMENTAL IMPROVEMENTS

DATE  :  15/9/00

1.0 PURPOSE OF REPORT

1.1 To seek approval to the environmental improvements at Philip Street/Dickens Road Eccles.

2.0 RECOMMENDATIONS

2.1 That the sketch scheme and cost estimate be approved.

2.2 That the Director of Development Services be authorised to invite tenders.

2.3 That the Director of Housing Services, in consultation with the Lead Member and Deputy Lead Member, be authorised to accept the lowest or most appropriate tender.

3.0 BACKGROUND

3.1 Members may recall that low-rise blocks of flats at 1 – 23 Philip Street and 1 – 23 Dickens Road have been identified for security and environmental improvements.  The aim of the scheme is to provide an enhanced environment for residents and improve security by :

· Providing secure on-site car parking.

· Provision of new timber fencing and gates to the external boundary of the blocks, including tall (1.8m) fencing to secure the rear of both blocks.

· Provide additional street lighting to the new car park area.

· Removing some mature trees and pruning others to allow for better visibility.

3.2 The proposals have been subject to a tenant consultation exercise where a very favourable response to the proposals was received.

3.3 Planning permission has been granted for the scheme and a footpath closure obtained to facilitate the securing of the boundary of the flats.

4.0 FINANCIAL IMPLICATIONS

4.1 Estimated costs for the scheme are as follows :

	
	2000/01
	2001/02
	2002/03
	TOTAL

	
	
	
	
	

	Works
	53,000
	22,628
	2,000
	77,625

	Fees
	17,000
	4,383
	
	21,383 (27.5%)

	TOTAL
	70,000
	27,061
	2,000
	99,088


Funding for the scheme is identified within the 2000 – 2002 Housing Capital Programme.

4.2 Members will note that fees represent 27.5% of works costs.  The breakdown of total fees is illustrated below.

	DISCIPLINE
	Class
	Serv Level
	Time Charge Fees
	Percentage Fee
	Lump Sum Fees
	TOTALS

	
	
	
	
	Fee Perc
	Total
	
	

	Lead

Discipline
	
	
	
	1.50%
	£1,164
	
	£1,164

	Architects
	
	
	
	0.00%
	£0
	
	£0

	Quantity Surveyor
	14
	D
	£800
	3.15%
	£2,445
	
	£3,245

	Mechanical & Electrical
	
	
	£120
	10.00%
	£506
	
	£626

	Landscape Architects
	
	
	£2,200
	
	£3,815
	
	£6,015

	Structural Engineers
	
	
	
	0.00%
	£0
	
	£0

	Highway Engineers
	
	
	£537
	
	£7,147
	
	£7,684

	Clerk of Works Site Supervision
	
	
	
	3.00%
	£999
	
	£999

	Planning Supervisor
	
	
	
	
	
	£650
	£650

	Bore hole tests
	
	
	
	
	£1,000
	£650
	£1,000

	TOTALS
	
	
	£3,657
	
	£17,076
	£650
	£21,383

	Overall Percentage
	
	
	4.71%
	
	22.00%
	8.84%
	27.55%


4.3 Discussions have been held with colleagues in Development Services in order to identify the reasons for the abnormally high level of fees on the project.  The following issues have been raised :

· The small scale nature of the scheme attracts higher fees as a proportion of total costs compared to a larger project.

· The Engineers fee element of £7,684 comprises the following :

Design Fee – 

  9.13% of £39, 257 = £3,584.16

Contract Supervision Fee – 8.80% of £39,257 = £3,454.62

                                                                             £7,038.78 

Time Charge Fee – 15% of Design Fee plus

element for compliance with CDM regulations      £646.00
                                                       TOTAL         £7,684.78

· The fees quoted are in accordance with rates agreed under the CCT regime.

· Fee costs are increased due to the requirement to utilise the services of two lead disciplines (i.e. Engineers and Landscape Architects).

5.0 CONCLUSION

5.1 The proposed scheme will enhance the appearance of the area in question and improve the security of the block, thus improving the popularity of the housing stock in question.

Author      :  Alan Lunt

Checked by :  Bob Osborne  
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