
SALFORD CITY COUNCIL - RECORD OF DECISION

I (insert name)
Harry Seaton

(insert title)

Director of Housing Services

in exercise of the powers conferred on me by Paragraph............... of Section.........of the Scheme of Delegation of the Council, and following consultation with Councillors Warmisham and Burgoyne being the Lead and the Deputy Lead Member, respectively, for the Housing Service function, do hereby  approve   (details)  

The sketch scheme and estimates for Environmental Improvements to the Cliveley Estate in Swinton

The reasons are  

The scheme is part of the approved Integrated Housing Investment Programme for 2000/1

The source of funding is  The 2000/1 to 2002/3 Housing Capital Programme

The following documents have been used to assist the decision process:- 

Signed
...............................................
Dated ................................................

Director

Signed 
...............................................
Dated ................................................

Lead Member

Signed
...............................................
Dated ................................................

Deputy Lead Member

Contact Officer.Alan Lunt

Tel. No. 925-1311
*  This matter is also subject to consideration by the Director of .................................

    and, accordingly, has been referred to that Director for a decision

*  This decision is not subject to consideration by another Director

* Delete, as appropriate

PRE-DECISION CHECKLIST

1.
Consultation Yes/No/N Applic – Please list Tenants have been fully consulted 
2.
Environmental Impact Significant

3.
Budget Provision £542,895 Housing Capital Programme
4.
Personnel/Training/Equal Opps Implications.  Please specify ………………..

5.
IT Requirements Yes/No/N Applic

6.
Refer to Area/Scrutiny/Cabinet

7.
Publicity/PR Yes/No.  If Yes refer to Sue Hill.

Signed: ………………………………. Asst. Director or Department    Date: ……….

REPORT TO: LEAD MEMBER (HOUSING) AND DEPUTY LEAD MEMBER (HOUSING) 

SUBJECT: CLIVELY ESTATE ENVIRONMENTAL IMPROVEMENTS, SWINTON  

DATE: SEPTEMBER 8, 2000

(1) PURPOSE OF THE REPORT

1.1
To appraise members of the sketch scheme proposals and cost estimate for the Clively  estate environmental improvements, Swinton.

(2) RECOMMENDATIONS 

2.1 That Members appraise the sketch scheme and estimate.

2.2 That the Director of Development Services be authorised to invite tenders in respect of the scheme.

2.3 That the Director of Housing Services, in consultation with the Lead Member/Deputy Lead Member, be authorised to accept the lowest or most suitable tender.

(3) BACKGROUND

3.1 Members may recall that after a review of the Council's housing capital investment priorities, the Clively estate in Swinton was selected for a programme of comprehensive improvements. The main issues regarding the estate include:

· The lack of off-street parking and narrow estate roads reflecting the pre-war construction of the estate.

· The age of the estate and lack of maintenance has resulted in poor condition boundary provision across the estate. Front boundary provision varies from privet hedging, poor quality timber fencing and brick walls. The general street-scene does not enhance the appearance or desirability of the estate. The rear of some dwellings are vulnerable to crime due to poor quality rear fencing provision.

(4) SCHEME DETAIL 

4.1 
The aim of the scheme is to provide an enhanced environment for the existing residents and also increase demand for vacant properties by:

· Providing secure in-curtilage car parking (where possible), thus increasing security and reducing congestion.

· Provide new metal fencing and metal pedestrian and vehicle gates to enhance the appearance of the estate and providing a secure front boundary to all dwellings.

· Securing the rear of properties by providing 1.8m timber fencing/gates to gable ends and where the rear of properties abuts open land.

· Improving street lighting across the estate, thus improving security and road safety.

4.2 The proposals have already been the subject of tenant and resident consultation exercises. The majority of residents fully support the Council's improvement proposals.

(5) FINANCIAL IMPLICATIONS

5.1 Estimated costs in respect of the scheme are as follows:

	
	2000/2001
	2001/2002
	2002/2003
	TOTAL



	Works
	50,000
	410,000
	12,000
	472,000



	Fees
	25,000
	40,895
	5,000
	70,895 (15%)



	TOTAL
	75,000
	450,895
	17,000
	542,895




Provision of £500,000 currently exists within the Housing Capital Programme 2000-2002. The remaining £42,895 can be funded from the Housing Capital resources identified for new starts in 2001/2002.

(6) CONCLUSION

6.1 The implementation of the scheme will have a major impact on the safety and security of vehicles/estate roads as well improving the desirability of the housing stock by creating an attractive environment in which to live and improving community spirit.
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