
SALFORD CITY COUNCIL - RECORD OF DECISION

I (insert name)
Harry Seaton

(insert title)

Director of Housing Services

in exercise of the powers conferred on me by Paragraph............... of Section.........of the Scheme of Delegation of the Council, and following consultation with Councillors Warmisham and Burgoyne being the Lead and the Deputy Lead Member, respectively, for the Housing Service function, do hereby  approve  

The Marketing Strategy for the Housing Service and its aims and objectives. Approve the need for annual updates of the Strategy. More specifically to meet the following objectives:-

· Developing a relationship marketing approach to address tenant retention, providing  loyalty bonuses and enabling tenants to move as their aspirations change  

· Providing funding for specific promotions for a hotboard of properties and developing suitable packages 
· Setting up a central lettings shop and/or Mobile Unit and providing necessary resources to facilitate its operation. In essence setting up a combined “one stop shop/call centre” for letting stock  
· Conducting an extensive advertising and marketing programme including awareness raising (radio, tram, billboard and press) – at the same time establishing the level of staffing resources required to manage this programme effectively.
· Approaching other social housing providers for a joint campaign around the image of social housing - including the option of a Greater Manchester/North West Campaign through the Northern Consortium

· Conducting a proactive public relations campaign  - addressing staffing resources to manage this programme. Identifying through the corporate communications team the constraints on letting which are created by non-housing issues.

· Linking with the Elderly Strategy review to ensure a comprehensive marketing strategy for elderly housing services including “Care on Call”.

· Continuing an annual review of Market Demand to establish the likely trends in demography and the emerging structure of our customer base
· Establish a marketing intelligence system
· Commission a further report on staffing implications of implementing the objectives and strategy contained within this report.
The reasons are  

To meet corporate objectives regarding housing, communication and promotion of the City. To retain existing tenants and attract new ones. To plan for promotion of Private Sector Housing Services.

The source of funding is  Publicity and Promotions Budget

The following documents have been used to assist the decision process:- 

Signed
...............................................
Dated ................................................

Director

Signed 
...............................................
Dated ................................................

Lead Member

Signed
...............................................
Dated ................................................

Deputy Lead Member

Contact Officer Sue Hill



Tel. No. 925-1160

*  This decision is not subject to consideration by another Director

* Delete, as appropriate

PRE-DECISION CHECKLIST

1. Consultation Yes/No/N Applic – Please list Specific Investigation into our service has been carried out in order to draw up this strategy

2.
Environmental Impact …………………………………………………………

3.
Budget Provision £200,000 Revenue (Publicity and Promotions Budget)

4.
Personnel/Training/Equal Opps Implications.  Please specify ………………..

5.
IT Requirements Yes/No/N Applic

6.
Refer to Area/Scrutiny/Cabinet

7.
Publicity/PR Yes/No.  If Yes refer to Sue Hill.

Signed: ………………………………. Asst. Director or Department    Date: ……….

Report to Lead Member and Deputy Housing

Report for Decision/Information

Date of Meeting : 15th September 2000

Subject : Marketing Strategy for the Housing Service

The attached appendix details a comprehensive marketing strategy for the Housing Service.

The key aims emerging out of the Strategy are as follows

· Developing a relationship marketing approach to address tenant retention: providing  loyalty bonuses and enabling tenants to move as their aspirations change  

· Providing funding for specific promotions for a hotboard of properties and developing suitable packages 
· Setting up a central lettings shop and/or Mobile Unit and providing necessary resources to facilitate its operation. In essence setting up a combined “one stop shop/call centre” for letting stock  
· Conducting an extensive advertising and marketing programme including awareness raising (radio, tram, billboard and press) – at the same time establishing the level of staffing resources required to manage this programme effectively.
· Approaching other social housing providers for a joint campaign around the image of social housing - including the option of a Greater Manchester/North West Campaign through the Northern Consortium

· Conducting a proactive public relations campaign  - addressing staffing resources to manage this programme. Identifying through the corporate communications team the constraints on letting which are created by non-housing issues.

· Linking with the Elderly Strategy review to ensure a comprehensive marketing strategy for elderly housing services including “Care on Call”.

· Continuing an annual review of Market Demand to establish the likely trends in demography and the emerging structure of our customer base
· Establish a marketing intelligence system
· Commission a further report on staffing implications of implementing the objectives and strategy contained within this report.
Lead Member and Deputy are asked to approve the content, direction and aims of the Marketing Strategy and approve the above first tranche of objectives.

This is a vital document for the future of the Housing Service and I recommend that it is reviewed annually at the same time as the HIP Strategy and Business Plan

HTTP://COMCAPPS01.SALFORD.GOV.UK/WEBDB30/DOCS/FOLDER/SDM/CMS/HLMR/HLMR150900W.DOC

