Report to Lead Member and Deputy Housing

Report for Information

Date of Meeting : March 16th  2001

Subject : Workplan for Strategy Division 

Aim of Report : To provide Lead Member and Deputy with a brief overview of the projects currently underway within the strategy division. These projects are likely to dominate workload for the remainder of this year and in the first quarter of the new financial year

Detail :

The workload of the division is broken down into five key areas with the lead officer for each set of projects being noted –

1. Policy Development – Bob Osborne

2. Strategy and Business Planning – Alan Lunt

3. Private Sector Housing – John Wooderson

4. Seedley and Langworthy Regeneration – Mark Glynn

5. Media & Communications – Sue Hill

The current developing projects for the divisional team above and beyond “normal” day to day workload are as follows-

Policy Development

1. Develop multi-tenure voids reduction strategy

2. Develop partnership and carry out pilot project with Council of Mortgage Lenders

3. Contribute to Best Value Performance Plan and develop divisional work-plan

4. Clarify “rules” for Telecommunications equipment with Group Managers

5. Establish Private Sector Housing Legal Services Team

6. Report to Cabinet on Home Energy Conservation Issues

7. Develop Strategy Briefing process for Group Managers

8. Develop scrutiny process for outstanding planning permissions in context of Housing Supply and Demand

9. Review CML research on Low Demand

10. Investigate implications of Community Strategy Action plans on consultation on Housing Strategy and Business Planning

11. Assess requirements for contributions to Community Charters

12. Assist corporate development of Community Plan

13. Review LGA questionnaire on Housing Strategies

14. Assess affect of Local Government Act on “powers”

15.  Develop and implement protocol for Area Housing Plans

16. Monitor “Choice Based Lettings” Bid to DETR

17. Review part 1 of Service Plan as regards Strategy Division

18. Develop policy options in relation to National Strategy for Neighbourhood Renewal

19. Develop Integrated Housing Investment Programme 

Private Sector Housing

1. Development of regeneration project for Wiltshire St Area with Bovis/In Partnership

2. Develop Private Sector Regeneration Projects for –

· Great Clowes Street Phase 2, Broughton

· Duchy

· Weaste

· Hamilton Street

· Group Repair – Eccles

· Cliffside, Broughton 

· Liverpool Road, Eccles

3. Investigate implications of “sellers packs” on low value homes

4. Develop PACE training for Urban Regeneration Staff

5. Implement Home Improvement Agency

6. Progress Private Sector Stock Condition Survey

7. Develop Builders List

8. Monitor scheme at Frederick Road Bus Depot

9. Monitor Development of HMO legislation

10. Develop User Satisfaction performance indicators for Private Sector Housing Services

11. Develop training course in Private Sector Housing/Regeneration with UOS

12. Develop workload plan for Private Sector Capital Programme

13. Develop Private Sector Landlord Licensing

14. Establish process for maximising spend on Private Sector DFGs

15. Establish progress on reclaiming VAT on fees

16.  Progress demolition of Kingsley Court

17. Progress declaration of renewal areas in Broughton

18. Assist in development of rehousing policy for home-owners, private rented sector

19. Develop policy on Alleygating

20. Continue implementation of Uniform and GIS computer systems

21. Respond to DETR consultation papers on Urban Regeneration

22. Develop Energy Advice Service for Eccles

23. Establish accurate database of empty private sector housing

Strategy and Business Planning

1. Develop Area Housing Plans with Group Managers

2. Establish Arms Length Company proposals as part of Business Planning Process

3. Develop project for low rise CCTV for Precinct

4. Progress PFI round 2

5. Develop options for replacement of Belmont

6. Progress scheme at Barracks with Space

7. Develop review of Shops in Departmental Ownership

8. Develop protocol for ABC voids

9. Review Home Loss and Disturbance procedures and budgets

10. Carry out option appraisals on designated C voids/redundant buildings 

· Hanover Court

· Lime Court

· Little Hulton Cottage Flats Phase 2

· The Views

· Ordsall District Centre

· Athole Street Estate

11. Progress Reducing Burglary Initiative

12. Implement CCTV scheme in Patricroft

13. Develop accommodation options for Hope Hospital Staff

14. Assist in corporate best value review on Office Accommodation

15. Review options for New Opportunities Fund

16. Develop options for  Littleton Road

17. Develop process for bidding for new European resources

18. Develop Egan proposals for environmental projects

19. Establish policy for garage charges

20. Establish policy for dropping curbs for Home Owners

21. Progress demolition 

· Tamworth, Wesley

· Poets Corner

· Birley, Ruthin

22. Establish implications of Contaminated Land Strategy

23. Establish implications of “preparing for power” document from LGA

24. Analyse results of Tenants Satisfaction Survey

25. Maximise income from NWDA for land reclamation

26. Re-establish Housing Association Liaison Forum and develop regular contact with key RSLs and Housing Corporation 

27. Develop Capital Project Design Brief

28. Review and produce Housing Strategy and Business Plan for 2001-2003

Seedley and Langworthy Regeneration

1. Establish options for Manchester Methodists Stock

2. Progress Homeswaps

3. Establish workload plan in light of additional resources

4. Develop strategic plan for Group Repair and Clearance

5. Develop Landlord Accreditation

6. Participate in development of Communications Strategy for Seedley and Langworthy

Media and Communications

1. Develop web pages and on-line marketing options

2. Develop “communications” induction package for staff

3. Develop youth strategy re: communications

4. Progress and review press release and publicity plan

5. Develop workload for new staff

6. Produce copy and co-ordinate Salford People and Staff News

7. Assist in Elderly Services/Care on Call promotional projects

8. Assist in key promotional events

9. Contribute to “corporate” projects

· Area Based Marketing Strategies

· Literature Review

· Internet Style Development

10.  Develop “house-style” on all media

11. Review marketing strategy

12. Contribute to development of council stock marketing protocols

13.  Develop marketing programme for Private Sector Housing activities

Staffing Position

We are currently actively recruiting the following posts-

Clerical Officers – 1 post & 1 job share

Marketing Officers – 2 new posts

Project Officers – 1 post & 1 maternity cover

Business Planning/Research Officers – 2 new posts

A key issue for the division will be the provision of suitable and sufficient accommodation for the staff. It is probable that the increased capital programme and further resources for Seedley and Langworthy will require additional staffing to deliver the enhanced investment. If this is the case it will further exacerbate the problems with accommodation. Resolution of the accommodation problem before the end of the financial year is vital.

Conclusions

Members will note the considerable emerging workload of the division with a wide range of new initiatives. A quarterly report will be provided to allow for regular updates on this workplan.

Author : Bob Osborne, Assistant Director of Housing (Strategy)
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