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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING 



TO THE LEAD MEMBER FOR HOUSING 

ON 30 June 2005



TITLE : The use of Alley Gating Schemes in areas in transition and or subject to major regeneration activity.


RECOMMENDATIONS : 

1. That Lead Member notes the contents of the report.

2. That Lead Member approves the adoption of a policy framework for the use of Alley Gating Schemes as interim neighbourhood management and community safety measure in areas undergoing transition and or subject to major regeneration activity. 

3. That this report is forwarded to Lead Members for Planning, Crime and Community Safety and the Regeneration Initiatives Cabinet Working group for further comment


EXECUTIVE SUMMARY: It has been shown that areas subjected to the most burglaries are often areas undergoing major change. Although the future of these areas is unclear, alley gating could be used as an effective tool to reduce crime and disorder and increase the quality of life for local residents. 

This report proposes key principles to ensure that alley gating schemes carried out in such areas are only done so where it can be shown that it would be effective both in terms of reducing crime and also maximising value for money.


BACKGROUND DOCUMENTS: 
Report to the Lead Member for Housing (November 2003) – Proposals for an Alley Gating Policy.


ASSESSMENT OF RISK: Low

Intelligence based crime pattern analysis undertaken by GMP will influence the proposed locations for the installation of alley gates within areas which are in transition and subject to major regeneration activity. However in certain circumstances the installation may not be an effective way of reducing burglary crime as on predominantly empty streets, entry may be gained via forced entry to the front elevation. Installation on alley gates in these circumstances may however reduce incidence of environmental crime and arson.

In order to ensure that any temporary alley gating scheme is successful it is imperative that a close working relationship is maintained between the Burglary Reduction team and Housing Market Renewal teams; to ensure any crime pattern analysis criteria is synergistic with regeneration objectives.

In order to make any temporary scheme financially viable i.e. the cost of closure and installation of the gates is offset against the savings made by reducing burglary and other associated crime, then it will be necessary to ensure that the gates will be in place for a minimum time period of 12 months. It is also necessary to ensure that the design criteria of the gates allow for their future reuse in newly designated locations.

	


SOURCE OF FUNDING:  Private Sector Housing Capital budget (Burglary Reduction Initiative allocation)

	


LEGAL IMPLICATIONS
- 
Paul Scott 0161 793 3051





_________________________________________________________________________

FINANCIAL IMPLICATIONS 
- Advice has been provided by Nigel Dickens, Principal Group    

 
  Accountant,
0161 793 2585




_________________________________________________________________________

PROPERTY : N/A

_________________________________________________________________________

HUMAN RESOURCES: N/A

	


CONTACT OFFICER : Victoria Ryan/Rob Turner


WARD(S) TO WHICH REPORT RELATE(S): All


KEY COUNCIL POLICIES: 

Salford’s Crime and Disorder Reduction Partnership Strategy.

Pledge 2: Reducing crime in Salford - We will reduce crime and disorder and improve community safety.
Pledge 7: Enhancing life in Salford – We will ensure that Salford is a city that's good to live in with a quality environment and decent, affordable homes which meet the needs of local people


 Background

The Council adopted its current Alley Gating Policy in November 2003, since then we have successfully implemented a number of schemes in different parts of the City resulting in reductions in levels of Crime and Disorder, with subsequent improvements in the quality of life for residents.

A review of crime pattern analysis shows a strong correlation between areas with some of the highest levels of domestic burglary and areas in transition, which are to be subject to major regeneration activity or have been identified as requiring clearance and re-provision.

Additionally, there is significant demand among the residents of such areas for the provision of alley gating and other measures to reduce levels crime and anti-social behaviour.

However, in some of these areas the long-term future is unclear with detailed regeneration proposals still being developed with residents and other stakeholders. In others, although clear proposals exist for the clearance of existing properties, the timescales involved could be as long as 2 to 3 years.

In both circumstances the City Council has a duty to protect the interests of remaining residents during the interim period that must be balanced with its duty to obtain best value. 

Therefore, there is a need to establish a clear policy framework to assist officers in assessing where the provision of alley gating is appropriate in order to ensure the most effective use of available resources and to avoid duplication of effort and secure value for money.

The details section below outlines the key principles of such a policy.

Proposals / Details

When considering the provision of alley gating schemes to streets within areas in transition the City Council will, subject to the availability of resources, support such schemes where:-

- there is evidence of high levels of criminal activity and where we have been advised by  

  Greater Manchester police that alley gating could be used as a tool to reduce this activity.

- consultation has been carried out with the Local Regeneration Team and it has been   

  established that the provision of alley gating will not hamper current or emerging proposals  

  for regeneration activity within the area.

- it has been demonstrated that the alley gates themselves would be in place for a minimum period 

  of 12 months in order to achieve value for money.

- clear agreements have been reached with the Local Regeneration Team for the  

  incorporation of the alley gates into current or emerging regeneration schemes. In areas      

- a majority positive support exists amongst affected residents. In line with Policy AG 6 of the 

  City Council’s Alley Gating Policy, the City Council will only support alley gating schemes    

  that have undergone comprehensive local consultation and where all reasonable steps  

  have been taken to address any local objections. 

- the design of the alley gating scheme has been developed in order to maximise the ability 

  to recycle the gates and other materials and minimise costs whilst still ensuring the scheme 

  is effective in acting as a crime reduction tool.

  Where the gates become redundant they must be removed and appropriately stored to  

  facilitate their re-use, arrangements are currently being made with Groundwork to establish  a storage facility. In areas where alley gates are to be retained, specifications for any 

  subsequent works to improve properties or the environment should reflect any measures    

  required to maintain the effectiveness of the gates.

Conclusions

I am satisfied that in some circumstances the provision of alley gating in areas where the long term future is uncertain, can make a significant contribution to the quality of life of residents and effectively reduce crime and disorder therefore reducing pressure on responsive services.

The adoption of the policy framework detailed above will ensure that alley gating is only used in areas where it can make such a contribution. It will also ensure that the provision of alley gating is fully integrated in the development and delivery of the wider regeneration framework for such areas and that all alley gating schemes will have the support of local residents and stakeholders. Further to this it will ensure the highest possible levels of value for money through careful design to ensure maximum reusability of the gates.

In order to drive the policy forward, we will use the up to date, crime reduction analysis data, which is shortly to be provided by GMP. Consultation with Housing Market Renewal will then take place to enable suitable areas to be identified, which BRI will then take forward in close consultation with residents to ensure the objectives of alley gating are achieved. These objectives will be built into the Service Improvement Plan 2005/6 for the Housing Market Support team and monitored through the Service Improvement Plan business performance process.
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