REPORT TO LEAD MEMBER (HOUSING)                                         16th NOVEMBER 2001

CASTLEWAY ENVIRONMENTAL IMPROVEMENTS - ACCEPTANCE OF TENDER

1.0
Purpose of Report

1.1
To seek approval for the lowest suitable tender in respect of environmental improvements to the Castleway Estate.

2.0
Recommendation

2.1
That subject to the checking of the submitted tenders, the lowest tender is approved, excluding costs for traffic calming and street lighting renewal.

3.0 Background

3.1 The Castleway Estate in Swinton comprises 274 houses and low-rise flats, of which 103 have been acquired under the Right to Buy Scheme.  The scheme includes works to dwellings on Castleway, Buckingham Road, Balmoral Road, Windsor Avenue and part of Whitegate Drive.

3.2 Extensive consultation has been undertaken with the residents through holding open days and door-to-door consultation.

3.3 The sketch scheme was approved on 21st September 2001 with traffic calming measures and street lighting renewal included, provisionally, pending a decision on whether or not such works were appropriate.  The Scheme was tendered on that basis and the returned tender costs include those works.  It has since been decided not to include them and the traffic calming measures and street lighting renewal will be excluded from the contract.

3.4 Start on site is due in January 2002, with Practical Completion in July 2002.

4.0 Financial Implications 

4.1
The tenders are in the process of being opened and checked.  The tender figures will be available in time for and be reported at the meeting.

4.2
The estimated cost of the scheme, which included the cost of the traffic calming and street lighting renewal, was £425,252 (excluding Fees of £60,792).  Funding for the scheme has been identified and approved within the Housing Capital Programme 2001/2004 

5.0
Conclusions

5.1
Approval of the appropriate tender will enhance the quality of the environment and improve both emergency and service access through the estate.
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