



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON 2nd NOVEMBER 2006
______________________________________________________________

TITLE: Housing General Fund Budget monitoring report to 30th September 2006
______________________________________________________________

RECOMMENDATIONS: That the lead member for Housing notes the position of the Housing General Fund as at the 30th September 2006.
______________________________________________________________

EXECUTIVE SUMMARY: This report details the current position for the 2006/07 Housing General Fund Budget.

______________________________________________________________

BACKGROUND DOCUMENTS: (Available for public inspection) 

Budget Control File 

Financial Information from SAP
______________________________________________________________

ASSESSMENT OF RISK: Failure to monitor the Budget and instigate appropriate actions based on findings can lead to significant over/underspends in 2006/07 that will affect the financial health of the City Council. 
______________________________________________________________

SOURCE OF FUNDING: Not applicable as the report is commenting on the financial position of the Housing General Fund.
______________________________________________________________

LEGAL IMPLICATIONS: Not required for this report.
______________________________________________________________

COMMUNICATION IMPLICATIONS: Not required for this report.


PROPERTY: Not required for this report.
______________________________________________________________

HUMAN RESOURCES: Not required for this report.
______________________________________________________________

CONTACT OFFICER: 
Simon Ashworth 
(0161 922 8793)





simon.ashworth@salford.gov.uk
______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
______________________________________________________________

KEY COUNCIL POLICIES: City Council Revenue Budget 2006/07
______________________________________________________________

DETAILS: (Continued Overleaf)
1
Housing General Fund Budget 2006/07

1.1 This report identifies the position of the Housing General Fund (HGF) for the year to the 30th September. 
A summary of staffing costs for Housing and Planning is listed in Appendix 1, any other income and expenditure for each cost centre is listed in Appendix 2. 
1.2 Salaries Budget 

a) Vacancy Factor - A small number of existing posts and some posts created by the recent Departmental restructure remain unfilled, this has resulted in the staffing underspend identified in Appendix 1.  
The Department’s staffing budget will be adjusted to take into account current trends as part of the budget process. The results of this adjustment will be shown in the next monitoring report.
b) Staff Costs – Both the Home Improvements Agency and the Performance Team were fully staffed from April to September, which has led to them exceeding their staff budgets.
The cost of placing recruitment adverts for posts in local and national media has caused the Housing Snr Management Team to exceed its staffing budget. 

c) Agency Staff – There has been a significant increase in expenditure on agency staff during September, a total of £49,134 was spent in September; this represents a significant increase on the average monthly expenditure for 2006/07 (£35,000 more than was spent in July).
It is imperative that managers employing temporary employees via an employment agency are aware that any expenditure on agency staff by teams must be offset by related under spends against their salaries budget.
1.3 Housing Strategy and Partnerships Team – The production of various Local Housing Market Reports has caused the team to significantly exceed its marketing and publicity budget for the period. The Team utilised the Lowry Centre for the launch of the Directorate’s strategy for 2006.
1.4 Administration and Facilities Team – As stated previously, the anticipated savings from the Enterprise XP project have not as yet been realised; this has led to a significant overspend against the Teams computer equipment budget. 
The costs of providing mobile phones for the Directorate have also exceeded the profiled budget; measures are being taken with a view to reducing these costs in the future. 

As stated in last months Housing General Fund monitoring report the rental cost of St James House has exceeded the budget provision. Despite the relocation of staff away from St James House, contractual agreements require the City Council to continue to meet the rental costs. There is no budget provision to meet these rental costs.
1.5 Homelessness - Short Term Accommodation and Prevention – The relatively low level of bed and breakfast use reported in the Housing General Fund monitoring reports in 2005/06 has continued into September. At the time of writing (17th October) 4 families and 3 single persons were housed in temporary accommodation. 
The fluctuating nature of the demand for homeless services requires that close monitoring of expenditure, throughout 2006/07, be maintained, especially as we enter the traditionally busy period for the Homeless Section during the winter months.
1.6 Supporting People Programme – A separate monitoring report for the Supporting People programme will be provided to Housing Lead Member.
2 Conclusion

2.1 It is anticipated that with ongoing monitoring of the Divisions expenditure, that Housing General Fund expenditure will remain within the agreed budget.  
2.2 It should be remembered that should budgets on non-staff costs be exceeded then these would have to be managed through any underspends on salaries. 

3 Recommendations

3.1 That the Lead Member for Housing notes the position of the Housing General Fund as at the 30th September 2006.
	Housing and Planning Staff Costs
	
	
	
	Appendix 1

	
	
	
	
	
	

	
	
	
	
	
	Adverse (A)

	
	Annual Budget
	Budget to date
	Spend to date
	Variation
	Favourable (F)

	Chief Officers
	£
	£
	£
	£
	

	Directorate Snr Management Team
	351,732
	143,331
	143,331
	0
	F

	
	
	
	
	
	

	Housing Division
	£
	£
	£
	£
	

	Housing Management Team
	436,954
	218,477
	221,692
	3,215
	A

	Market Renewal Team A
	519,027
	259,514
	207,302
	-52,212
	F

	Market Renewal Team B
	453,348
	226,674
	226,754
	80
	A

	Market Support 
	741,713
	370,857
	351,660
	-19,197
	F

	Strategy & Partnering
	509,532
	254,766
	214,312
	-40,454
	F

	Options Delivery Team
	1,019,062
	509,531
	465,807
	-43,724
	F

	Homelessness - Operational
	508,428
	245,214
	235,263
	-9,951
	F

	Petrie court HPU
	192,231
	96,116
	79,958
	-16,157
	F

	Belmont HPU
	202,494
	101,247
	83,979
	-17,268
	F

	Projects Team
	300,285
	150,142
	111,728
	-38,414
	F

	Home Improvements Agency
	101,675
	50,838
	53,357
	2,520
	A

	Development Team
	380,179
	190,090
	175,768
	-14,321
	F

	Supporting People
	340,225
	170,113
	139,513
	-30,600
	F

	
	5,705,153
	2,843,576
	2,567,095
	-276,482
	F

	Business Support & Partnerships
	
	
	
	

	Admin and Facilities Management
	610,627
	305,314
	277,346
	-27,968
	F

	Performance Team
	204,079
	102,040
	105,242
	3,202
	A

	
	814,706
	407,353
	382,587
	-24,766
	F

	Planning and Development Client
	
	
	
	

	Transportation
	63,430
	31,715
	37,749
	6,034
	A

	Corporate Property
	108,660
	54,330
	56,828
	2,498
	A

	Spatial Planning
	811,850
	405,925
	414,484
	8,559
	A

	Planning Regeneration
	410,540
	205,270
	198,048
	-7,222
	F

	School Crossing Patrol
	198,570
	99,285
	108,950
	9,665
	A

	
	1,593,050
	796,525
	816,059
	19,534
	A

	
	
	
	
	
	

	Staff Total
	8,112,909
	4,047,454
	3,765,741
	-281,713
	F

	
	
	
	
	
	

	
	
	
	
	
	

	Agency Staff
	Annual Budget
	Budget to date
	Spend to date
	Variation
	

	
	£
	£
	£
	£
	

	Housing Management Team
	0
	0
	34,976
	34,976
	A

	Market Renewal Team A
	0
	0
	6,442
	6,442
	A

	Homelessness - Operational
	0
	0
	42,251
	42,251
	A

	Petrie court HPU
	10,000
	4,167
	31,546
	27,380
	A

	Belmont HPU
	10,000
	5,000
	18,128
	13,128
	A

	Supporting People
	0
	0
	176
	176
	A

	Home Improvements Agency
	0
	0
	8,738
	8,738
	A

	
	
	
	
	
	

	Agency Total
	20,000
	9,167
	142,257
	133,091
	A

	
	
	
	
	
	

	
	
	
	
	
	

	Staffing Total
	8,484,641
	4,199,952
	4,051,329
	-148,623
	F

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Housing Supplies, Services and Income
	
	
	Appendix 2

	Team
	
	
	
	
	Adverse (A)

	
	Annual Budget
	Budget to date
	Spend to date
	Variation
	Favourable (F)

	
	£
	£
	£
	£
	

	Housing General Fund staffing C/F
	6,742,881 
	3,332,229 
	3,133,928 
	-198,301 
	F

	
	
	
	
	
	

	Housing Management Team
	24,380
	12,190
	12,984
	794 
	A

	Market Renewal Team A
	22,075
	11,038
	6,985
	-4,053 
	F

	Market Renewal Team B
	21,775
	10,888
	13,631
	2,743 
	A

	Market Support 
	46,035
	23,018
	25,502
	2,485 
	A

	Strategy & Partnering
	24,225
	13,988
	20,378
	6,391 
	A

	Options Delivery Team
	7,220
	0
	0
	0 
	

	Tenant Participation
	47,050
	23,525
	9,805
	-13,720 
	F

	Admin and Facilities Management
	99,720
	82,105
	87,869
	5,764 
	A

	Performance Team
	19,800
	9,900
	9,690
	-210 
	F

	Housing Strategy Sub-total
	312,280
	186,650
	186,843
	193 
	A

	
	
	
	
	
	

	Homelessness - Operational
	69,810
	48,405
	32,438
	-15,967 
	F

	Homelessness - Short term Accommodation
	370,000
	185,000
	101,514
	-83,486 
	F

	Homelessness - Prevention
	170,000
	85,000
	30,457
	-54,543 
	F

	Petrie court HPU
	-247,790
	-88,895
	-101,806
	-12,911 
	F

	Belmont HPU
	-304,830
	-106,915
	-125,656
	-18,741 
	F

	Asylum Seekers
	0
	0
	0
	0 
	

	Projects Team
	19,790
	9,895
	5,549
	-4,346 
	F

	Home Improvements Agency
	-77,000
	0
	0
	0 
	

	Development Team
	49,380
	13,390
	12,785
	-605 
	F

	Community Housing Sub-total
	49,360
	145,880
	-44,719
	-190,599 
	F

	
	
	
	
	
	

	Rent Allowances
	-239,560
	Monitored by Corporate Services
	
	

	Discretionary Rent Rebates
	72,682
	0
	0
	0
	

	Housing Benefit 
	1,006,920
	0
	0
	0
	

	Rent Rebates
	-212,767
	Monitored by Corporate Services
	
	

	Central Recharge
	-93,820
	0
	0
	0
	

	Supporting People - Administration
	72,625
	26,313
	25,756
	-557 
	F

	Supporting People - Programme
	0
	Monitored in dedicated Supporting People report
	
	

	OTHER Sub-total
	606,080
	26,313
	25,756
	-557 
	F

	
	
	
	
	
	

	Recharge to HMRF
	-1,298,739
	0
	0
	0
	

	Recharge to HRA
	-3,122,492
	0
	0
	0
	

	Recharge to Capital
	-1,200,000
	0
	0
	0
	

	INCOME Sub-total
	-5,621,231
	0
	0
	0
	

	
	
	
	
	
	

	Supplies and Services Total
	-4,653,511
	358,843
	167,880
	-190,962
	F

	
	
	
	
	
	

	
	
	
	
	
	

	HGF - Total
	2,089,370
	3,691,072
	3,301,809
	-389,263
	F


Part 1 (Open to the public)











