




______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON 16th November
______________________________________________________________

TITLE: Development of Common Service Provider Structures.

______________________________________________________________

RECOMMENDATIONS:  In preparation for the update to Cabinet on the 10th October we are asking that Lead Member:-

1) Notes and confirms the developing CSP Legal Structures.

2) Notes and approves key delivery Milestones and CSP Management arrangements.

3) Notes 
the development of the CSP Business Plan and Organisational Design.

4) Notes the arrangements for delivering the CSP.

______________________________________________________________

EXECUTIVE SUMMARY: 

The Common Service Provider will be a provider of Housing Services for a number of client organisations, including the Council, New Housing Organisations and Registered Social Landlord’s . The aim of the CSP is to deliver and help co-ordinate the delivery of innovative, high quality and effective cross tenure services, for the tenants and residents of Salford, promoting the emphasis on choice of services.

Agreement to the proposed legal structure and key milestones is sought from Lead Member.

______________________________________________________________

BACKGROUND DOCUMENTS:

CSP Review of Processes

CSP Legal Update

CSP Business Plan

CSP Project Plan

______________________________________________________________

ASSESSMENT OF RISK: Medium

______________________________________________________________

SOURCE OF FUNDING: 

HRA

General Fund

Supporting People Funding

______________________________________________________________

LEGAL IMPLICATIONS:

Legal advice has been provided by Cobbetts.

______________________________________________________________

FINANCIAL IMPLICATIONS:

A 3 Year Business Plan is being developed for the CSP by Nigel Dickens.

______________________________________________________________


COMMUNICATION IMPLICATIONS:

The CSP has a Communications Strategy in place as agreed by the Communications group that feeds into Options Implementation Working Group.

_____________________________________________________________________
VALUE FOR MONEY IMPLICATIONS:

The organisation will need to demonstrate that it provides value for money in the delivery and co-ordination of the initial 7 service areas.

___________________________________________________________________


CLIENT IMPLICATIONS:

Feeds into and links with the Corporate Think Customer initiative.

___________________________________________________________________


PROPERTY: N/A

______________________________________________________________

HUMAN RESOURCES: Staff will be seconded from the Council into the Common Service Provider.

______________________________________________________________

CONTACT OFFICER: Rachel Monaghan

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S):All

______________________________________________________________

KEY COUNCIL POLICIES: N/A

______________________________________________________________

DETAILS:

Context:- 

The Common Service Provider will be a provider of Housing Services for a number of client organisations, including the Council, New Housing Organisations and Registered Social Landlord’s .

The aim of the CSP is to deliver and help co-ordinate the delivery of innovative, high quality and effective cross tenure services, for the tenants and residents of Salford, promoting the emphasis on choice of services.

Benefits of CSP

· Promotes a solid partnership approach to service delivery.

· Pooling of resources resulting in efficiencies, economies of scale and improved value for money.

· Joined up service design and planning.

· Consistent policy and procedures ensuring consistent service standards across the City.

· Improved performance through the application of consistently applied performance management frameworks. 

· Single service access point for customers, promoting the council wide concept of accessible, consistent and effective front facing services, in line with Salford’s Think Customer Initiative.

Legal Structure of CSP:-

The Housing Corporation have worked closely with Senior Officers of the Council to ensure the legal model for the CSP is appropriately developed. 

The proposal is that the CSP will be a corporate body which will be wholly owned by Salford City Council. As a result risks associated with ownership and any arising from staffing/TUPE issues and pensions will be the responsibility of the council as owner of the "company". 

It is intended that the CSP will provide certain services (totalling seven in number) to a range of organisations in Salford. The relationship between the CSP and the Council will be an "arms length" one which will be formalised by the provision of the services under contract, the terms of which will include provisions for the review and monitoring of service standards and quality. There will also be in place an agreement that covers the relationship between the Council and the CSP as an arms length service delivery organisation. The Head of the CSP will report to the Board of the CSP. 

The need to be an arms length organisation is essential for a number of reasons:-

· Regulatory requirements

· Future inspection of the ALMO

· Buy in from Partners

· Critically the need to define the distinction between operational delivery and strategic responsibilities of the Council.

The relationship between the CSP and the new landlord/ALMO will be solely contractual. The period of the contract with the new landlord for West Salford/ the ALMO will be three years, subject to negotiation with the new boards. The RSL and ALMO board will, as part of approving the service level agreement, need to specifically approve the services, costs and duration and this will include a degree of market testing. 
At the end of the contract period, it would be possible for the RSL to contract again with CSP for those services, purchase them from a third party provider or provide the services in house. There will be a review period within 2 years of the commencement of the contract. The full arrangements and contract terms will be subject to the approval of the board of the new landlord/ALMO.

There will also exist at the review stage the potential for partners to buy into the ownership of the CSP and deliver a true joint ownership vision.

Business Plan and Organisational Design:-

The services within the CSP remit and therefore its Business Plan are:-

Choice Based Lettings, including Furnished Tenancies

Older Persons services

Housing Advice and Support Services
Burglary Reduction

Supported Tenancies, including Asylum Seeker services.

It will also help to co-ordinate and plan the following services that are currently provided across Council directorates and in partnership:-

Disability Services and Adaptations
Antisocial Behaviour

The role of the CSP in relation to the above 2 services is to ensure that Housing continue to contribute to and steer the delivery of key national objectives in these areas alongside colleagues in Chief Executives, Community Health and Social Care and partners in the PCT and Probation.

There is ongoing refinement of the overall Organisational design for the CSP, this is anticipated to be completed by early October.

CSP Management Arrangements/ delivery of CSP:-

There are a series of meetings established in relation to the CSP to ensure the appropriate future alignment of services and the ongoing development of the CSP as an organisation.

Specifically the CSP Project Board, which will consist of Senior Officers from the Council, the new housing organisations and existing RSL’s and  will steer the strategic organisational development.  This will over time evolve into the CSP Shadow Board.

The CSP Shadow Board will own and further steer the strategic and operational development of the CSP and will be in place by December 2006. The full membership of this Board will be a 50/50 Officer and Customer split in line with best practice.

Key Milestones:-

· Completion of Organisational Design by November 2006.

· Completion of CSP Business plan by November 2006.

· The expectation is that the full Shadow Board, including customers will be in place by December 2006.

· CSP Staff Conference November 2006.

· Head of CSP in place by the end of December 2006.

· Operational Shadow Mode commencing 1st February 2007 through to 31st March 2007. From November through to March the Shadow Board will undergo an intensive training programme.

· CSP goes live 1st April 2007.
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