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REPORT OF THE HEAD OF HOUSING SERVICES



TO THE LEAD MEMBER FOR HOUSING SERVICES




On: 16th December 2004 


TITLE:  Clearance of Carolina House, Changeway, Greengate, Salford


RECOMMENDATIONS:  

1. It is recommended that Carolina House be demolished and the site cleared in preparation for the development of 6 family sized units for shared ownership by Irwell Valley Housing Association

2. It is recommended that the site be sold to Irwell Valley Housing Association, subject to a negotiated valuation that will enable the scheme to provide affordable homes.

3. Irwell Valley will carry out demolition and preparation of the cleared site for re-development  


EXECUTIVE SUMMARY:  

This report outlines the reasons for recommending demolition and clearance of the property based on the history of high void levels and anti-social behaviour related to the building.

A development opportunity exists that will provide quality, affordable housing choice for existing residents and new entrants into the housing market


ASSESSMENT OF RISK: 

This property has been void for a number of years, regardless of intense marketing of the property to attract tenants and remains a drain on public resources in lost revenue and maintenance.

It is subject to vandalism and provides an environment for anti-social behaviour.  The appearance of the building is an eyesore and lends an air of neglect to the area.

Redevelopment of the site would contribute to the overall regeneration of the area, providing the type of housing choice that would attract both new residents and retain those residents wishing to remain in the area.

In the event of a change in the figures used, for instance the final land valuation, it may be necessary to submit a further report in the future.

The overall assessment of risk in approving the recommendations in this report is low

	


THE SOURCE OF FUNDING IS: 

Irwell Valley Housing Association will fund the demolition, clearance of the site and development through Housing Corporation Grant, private finance and gap funding from HMRF to facilitate purchase (indicative figures, show that HMRF would not exceed £10,000)

	


LEGAL ADVICE OBTAINED:  

Yes – Ian Sheard

	


FINANCIAL ADVICE OBTAINED: 

Yes  - Nigel Dickens

	


CONTACT OFFICER: 

Christine Duffin, Principle Officer Housing Market Renewal

0161 603 4225


WARD (S) TO WHICH REPORT RELATE (S): Blackfriars


KEY COUNCIL POLICIES:

Private Sector Housing Renewal Policy

Manchester & Salford Housing Market Renewal Prospectus

Chapel Street Regeneration Strategy

Central Salford Area Development Framework


BACKGROUND: 

Carolina House is a low-rise block of flats located at the centre of the Greengate estate, in the Salford North Management area of the city.  The estate is located on the city’s eastern edge and is only a short, 10 minute walk from Manchester City Centre.  The estate has been the subject of massive investment in the past with Estate Action works completely remodelling the properties on the estate in the early 1990’s.  Under these improvements Carolina House was converted from its original Maisonette form to a self- contained block of flats in 1995.

The 3 storey block contains 15 flats with a mixture of 2 & 3 bedroom accommodation and 1 bedroom studio flats.  Although the block was modernised continued vandalism has impacted massively on communal areas and empty properties.  The block is located opposite a convenience store found at the bottom of a Tower block  (Riverbank Towers) and the garden area and car park have continually been used as a shortcut from Anaconda Drive at the rear of the block.

The flats have always been difficult to let and even after complete refurbishment the new look properties were problematic and a large portion of the initial lets were to the Homeless families unit and other clearance cases.

A range of initiatives has been used to try and boost demand for Carolina House and other similar types of accommodation in the area.  In summary methods used included:

· Furnished tenancies.

· Decorating tenancies.

· Multiple offers

· Open days

· Property hotline referrals

· General and specific advertising.

Options considered

Do nothing

To leave the existing property as it is.  This would continue to be a drain on public resources for maintenance.  Marketing of the property has not been successful in the past and there has been no significant change in information to suggest that the property would be popular if re-marketed again.  It would be a missed opportunity, to reject the redevelopment of the site providing affordable housing choice. There is the risk that, if the site were placed on the open market, we would lose control of nomination rights and securing affordable housing provision

Demolition

Cost of demolition

Irwell Valley Housing Association on purchase of the existing unit and land, will arrange for the demolition and clearance of the site in preparation for redevelopment. Additional private finance has already been secured within their development programme for the demolition process.

Redevelopment of the cleared site

A proposal to develop 6 family sized units on the cleared site, has been proffered by Irwell Valley Housing Association.  These units would be marketed on a shared ownership basis.  This affordable element will offer both new and existing residents the opportunity to move into homeownership, a major strand of the regeneration strategy for this area.

Nomination rights

It has been agreed in principle that nominations to the units can be reserved to facilitate the relocation of displaced residents from clearance areas e.g. Lower Broughton, on a time limited basis.  After that time limit, marketing of the properties will be reserved to a localised postal area to facilitate opportunities for local residents to secure the units, again on a time limited basis, after which they would be offered on the open market.

Confirmation of the principle for securing nomination rights would be contained in the contract of sale. 

Costs of the scheme

The cost of redeveloping the site is set out below:

Total Scheme Cost                      £725,661

Housing Corporation Grant         £248,321

Irwell Valley Housing Association have confirmed that the balance will be obtained via private finance

CONCLUSIONS

I am satisfied that: 

The most satisfactory course of action would be to demolish and clear the site and to support the redevelopment of family sized housing for shared ownership.

This type of redevelopment would be complimentary within the existing area and further contribute to the overall strategic aim, of providing affordable, quality, housing choice available to residents from within the area and to attract new residents into the area.

Bob Osborne

Head of Housing


