


______________________________________________________________

REPORT OF THE DEPUTY STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON  20th December 2007

______________________________________________________________

TITLE: Proposed bids to be supported for Salford’s National Affordable 
            Housing Programme (NAHP) 2008 – 2011.

______________________________________________________________

RECOMMENDATIONS:  That Lead Member for Housing:

1. Note the proposed bids for the Housing Corporation’s National Affordable Housing Programme (NAHP) 2008 – 2011.
______________________________________________________________

1. 
EXECUTIVE SUMMARY
1.1
This report notes the proposed bids for the Housing Corporation’s National Affordable Housing Programme (NAHP) 2008 – 2011.
1.2
The report also explains the process of scrutiny and prioritisation of each proposed bid, including the development of a Statement of Priorities and a Scheme Viability Checklist, (SVC) which were used to appraise each scheme.  In addition, discussion with the Senior Housing Management Team (SHMT) and Housing Investment Group (HIG), a sub-group of the Salford Strategic Housing Partnership, enabled this shortlist of proposed supported bids to be developed.  Please refer to Appendix 1 for a table showing all the schemes and their corresponding recommendations and Appendix 2 a geographical representation of each proposed development.
___________________________________________________________

BACKGROUND DOCUMENTS: 
Lead Member Report For Housing, On 21st June 2007
Interim Statement of Priorities for the Affordable Homes Programme 08-11.

Scheme Viability Checklist (SVC)
___________________________________________________________

ASSESSMENT OF RISK: 
The two principal risks are: not receiving funds and if funds are successfully secured, not delivering the programme.  To mitigate the first risk, SCC would review the whole Capital Programme and identify its strategic priorities.  It would then work with partners to identify options, including reviewing the timing and phasing of schemes.
Assuming that the submissions are successful, then the failure to deliver, may place future grant allocations to Salford at risk. It is therefore essential that deliverability of the proposed developments is evident.  To support this, regular checks and balances are in place including, but not exclusively: the lead and support RSL individual meetings with SCC staff; Affordable Housing Programme Working Group Meeting (AHPWG); and Liaison with the Housing Corporation.  Furthermore, SCC is working with all partners to ensure robust and appropriate community engagement activities are developed and delivered, that will ensure community support for any developments.
___________________________________________________________

SOURCE OF FUNDING: 

Housing Corporation grant from their NAHP 2008-2011. 

______________________________________________________________

LEGAL IMPLICATIONS: 
Ian Sheard confirms that there are no comments from the legal viewpoint 

FINANCIAL IMPLICATIONS:
Nigel Dickens confirms that there are no financial implications 

COMMUNICATION IMPLICATIONS: 
Councillors, staff and partner organisations and need to be informed about which proposals have been successful bids for 2008-2011.  Furthermore, the Housing Corporation will need to be kept informed about progress in implementing the successful schemes.  

VALUE FOR MONEY IMPLICATIONS:  
By working pro-actively with partners and assessing which affordable housing bids / schemes take priority, we would seek to obtain best value for money from the grant allocation received from the Housing Corporation.  


CLIENT IMPLICATIONS: 

Many of the schemes that have been submitted are housing developments on Council owned land and/or within development agreements that the Council has with its private developer partners.  Securing the grant allocated is intrinsically linked with the progress of master plans, site assembly and planning applications being delivered by the Council’s private developer partners or Urban Vision on behalf of the Council.  Therefore, it is imperative that partners are proactive in ensuring that plans / applications move forward at the agreed pace and specification, otherwise there is a risk of losing funding. 


PROPERTY: 
The proposed developments for existing buildings are owned either by the Registered Social Landlords (RSLs) or Salford City Council (SCC).  Proposed new developments are on land owned by, SCC, RSLs or in private ownership. Details of this are presented within the scheme summary information.  

HUMAN RESOURCES: 
Whilst delivery of schemes rests with the RSLs, Salford City Council is responsible for co-coordinating the preparation for the 2008-2011 NAHP bidding round and monitoring outcomes. 


CONTACT OFFICER: 

Mark Hart: 
Strategy and Partnerships Team 
0161 793 2039 
mark.hart@salford.gov.uk 

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S):  
Seedley and Langworthy

Seedley Village

Irwell Riverside 

Kersal

Pendleton

Weaste and Claremont

Ordsall

Broughton / Lower Broughton
Swinton
____________________________________________________________

KEY COUNCIL POLICIES: 

The Salford Agreement (LAA), 2007-10

Manchester Salford Pathfinder Annual Report 2006 / 07
(Draft) Housing Strategy 2007-2010 
City of Salford Unitary Development Plan (UDP) 2004-16 (adopted June 2006)

Salford Supporting People Strategy 2005-2010 

______________________________________________________________

DETAILS:
2.         2008-2011 NAHP 
2.1
This is the third Affordable Housing Programme that the Housing Corporation has implemented, in addition to a number of in-year bidding rounds.  The progress of the existing 06-08 programme was reported previously to Lead Member in June 2007, and update of which is due in December 2007.
2.2 Close partnership working has been key to meeting the challenges set out in the programme and in securing affordable housing provision that will help meet SCC’s priorities. The Policy and Partnerships Team have developed a number of mechanisms to facilitate this including RSL liaison through individual meetings, and meetings of the Affordable Housing Programme Working Group (AHPWG).  In addition, regular meetings with the Housing Corporation have taken place in order to monitor delivery of the existing programme, and to report on progress being made towards the development of the 2008-2011 programme.    
2.3 Strategic Housing Services have developed additional tools to support and steer RSLs in preparation for the 2008-2011 NAHP.  One such tool has been the Council’s Interim Priorities Statement (approved June 07) which sets out the current strategic housing priorities and need / demand in Salford:
· An identified need for rented housing, while acknowledging the benefits of intermediate housing in contributing to the development of sustainable communities. 

· Priority for 3 and 4+ bedroom homes.
· Priority to be given geographically to key strategic sites in the City (Housing Market renewal / Major Investment Areas), which have a graded priority - specifically Seedley Village, Broughton, NDC, Pendleton and Chapel St.

· New RSL provision to be high quality and contribute to balanced, sustainable neighbourhoods, offering residents housing of their choice. 

· All schemes to be Secure By Design and follow where possible Salford’s planning and design guidance.

· Key worker schemes are currently not identified as a priority issue for this programme, but will be considered if there is evidence of need and viability.

· Site ownership and pre-planning meetings need to be evidenced to ensure scheme viability / deliverability prior to submission of a bid application.
· Supported accommodation where need / demand is identified.

2.4 In addition the Policy and Partnerships Team have developed a Scheme Viability Checklist (SVC).  This checklist was developed to enable the appraisal of the proposed schemes and their viability / deliverability, in line with key deadlines, agreed with the Housing Corporation.
2.5 Officers of the HIG were provided with the opportunity to comment on each proposed bid. In addition Senior Officers within Strategic Housing Services also considered the proposed bids, giving comment / appraisal on their strategic relevance and evidenced deliverability.  
2.6
Using these methods Strategic Housing Services present detailed recommendations for each proposed bid and support for these as part of the next Housing Corporation NAHP (2008-2011).  A summary table showing all these schemes is shown in Appendix 1, with their geographic location shown in Appendix 2.
3.0 PROPOSED bids RECOMMENDED FOR SUPPORT BY sTRATEGIC HOUSING SERVICES FOR THE NAHP 2008-2011
3.0.1
The following proposed bids have been submitted by partners and appraised for their inclusion in the NAHP 2008-2011.  The schemes to be supported have been placed in two groups.  The first group (3.1 to 3.6) show the top priorities for Strategic Housing Services and consists of eight schemes, presented with the highest priority first.  
3.0.2
The second group (3.7 to 3.9) represent schemes that have secondary priority support from Strategic Housing Services to be submitted as part of the 08-11 year programme.  This recommendation arises for a number of factors, including, but not exclusively, their size and deliverability:  
3.1
Contour: Phase 4, Lower Broughton  


A development of 40 homes (30 x 2 bed apartments and 10 x 3 bed houses) all for rent.  A site has been identified and planning permission submitted and approved.  A preferred developer is due to start on site in December 2007, and design plans have been agreed and signed off.  Total capital cost is £5,440,091 of which grant allocation of £2,320,000 (£58,00 per unit) is sought. 

3.1.1 
This is a major strategic site with long term development support and 

commitment from SCC.  It was considered that this submission met many of the key criteria, including but not exclusively the strategic fit, providing the mix and type of units required and evidencing deliverability.  As such this proposed bid is recommended as the top priority within the first group by Strategic Housing Services.
3.2
Great Places: Fitzwarren Street Phase 1, Seedley Village

A development of 24 homes (22 x 3 bed houses and 2 x 4 bed houses)

all New Build HomeBuy.  A site has been identified and an offer has been made to SCC for the land, which will be considered when the design amendments have been agreed pursuant to making a planning application.  Planners’ comments regarding the proposals are being addressed in amendments to the design and a planning application is targeted for December 2007, followed by planned acquisition of the land in February / March 2008.  A preferred developer has been secured and design / building specifications have been agreed.  Total capital cost is £3,236,146, of which a grant allocation of £747,000 (£31,125 per unit) is sought. 
3.2.1
It was considered that this submission met many of the key priority criteria (previously described), including but not exclusively the strategic fit, providing the mix and type of units required and evidencing deliverability.  As such this proposed bid is recommended as the second priority in the first group by Strategic Housing Services.
3.3
Great Places: Lilac Court, Pendleton 

A development of 14 homes (6 x 2 bed houses and 12 x 3 bed houses)
all for rent. A site has been identified which is owned by SCC.  Total capital cost is £2,122,300 of which a grant allocation of £812,000 (£58,000 per unit) is sought. 

3.3.1
It was considered that this submission met many of the key priority criteria (previously described), including but not exclusively the strategic fit, provided the mix and type of units required and evidenced deliverability.  It was observed however, that the design must be consistent with the Pendleton Area Action Plan and ensure that access to the scheme available through to Magnolia / Sycamore and Mulberry Blocks.  It was considered that this submission should be recommended as the third priority in the first group by Strategic Housing Services, pending satisfactory resolution of the above issues.  

3.4 Countryside Properties : Broughton Phase
 2a, 2b and 3
Phase 2a - A development of 42 homes, (8  x 2 bed houses, 26 x 3 bed houses,   8 x 4 bed houses) all for rent.  A site has been identified which is predominantly owned by SCC.  Total capital cost is £5,685,695 of which a grant allocation of £2,394,000 (57,000 per unit) is sought.

3.4.1
Phase 2b - A development of 128 homes, (15  x 2 bed houses, 28 x 3 bed houses,   3 x 4 bed houses, 82 x 2 bed apartments) all for rent.  A site has been identified which is predominantly owned by SCC.  Total capital cost is £16,809,958 of which a grant allocation of £7,040,000 (55,000 per unit) is sought.

3.4.2
Phase 3 - A development of 41 homes, (8  x 2 bed houses, 18 x 3 bed houses,   15 x 4 bed houses) all for rent.  A site has been identified which is predominantly owned by SCC.  Total capital cost is £5,685,695 of which a grant allocation of £2,173,000 (53,000 per unit) is sought.

3.4.3 
This is a major strategic site with long term development support and 

commitment from SCC.  It was considered that these submissions met many of the key criteria, including but not exclusively the strategic fit, providing the mix and type of units required and evidencing deliverability.  As such this proposed bid is recommended as fourth, fifth and sixth priorities within the first group by Strategic Housing Services.
3.5
Adactus: Homeownership for Learning Difficulties (HOLD)

This scheme promotes homeownership for people with Learning Difficulties, through the acquisition of properties by the RSL, who then sell to purchasers applicable for the HOLD scheme.  The properties are yet to be identified but will include 3 x 2 bed houses.  This scheme fits with Salford’s Learning Difficulties Strategy and is expected to be implemented in liaison with the Learning Difficulties Team.  A total capital cost of £567,465 has been identified with a grant allocation of £116,571 (£38,857 per unit) being sought from the Housing Corporation.  

3.5.1 It was considered that this scheme had a strong strategic fit and met the priorities highlighted by need / demand for housing for this client group, and is considered deliverable.  In addition this proposed scheme is a priority supported housing scheme key to meeting SCC’s statutory requirements.  As such this proposed bid is recommended as the seventh priority in the first group by Strategic Housing Services.

3.6 Contour: Salford Supported Families Scheme
The proposed remodelling of existing building to provide 18 affordable units, providing accommodation for the Salford Supported Families Scheme  (4 x 1bed flats, 4 x 2 bed flats, 7 x 3 bed flats, 3 x 4 bed flats and office / common areas).  Contour already own the existing property which is being considered and are working collaboratively with Housing Services to develop this proposal.  Total capital cost is £1,231,202 of which a grant allocation of £500,000 is sought, (£27,777 per unit).  It is noted that costs are high, however, this development includes the proposed re-development of an existing site from 31 single person dwellings to 18 family units, ranging between 1 and 4 bed rooms, some of which will include 2 bathrooms.

3.6.1
It was considered that this submission met many of the key priority criteria, including but not exclusively the strategic fit, providing the mix and type of units required and evidencing deliverability. This type of scheme is a priority supported housing scheme key to meeting SCC’s statutory requirements.  As such this proposed bid is recommended as the eighth priority in the first group by Strategic Housing Services.  At the time of writing and submitting Salford’s NAHP 08-11 bids, this site was the identified preferred option.  However, further discussions and options about reprovision are required, and once a clearer position is identified, SCC officers will engage and inform all partners, including the Housing Corporation.
3.7
Great Places: Radclyffe School Phase 1 and 2 Ordsall

Phase 1 - A development of 39 homes (5 x 1 bed apartments, 14 x 2 bed apartments, 6 x 3 bed apartments, 8 x 4 bed apartments, 6 x 3 bed houses) for New Build HomeBuy.  A site has been identified and the land is owned by SCC.  A preferred developer has been identified and secured.  Total capital cost is £4,792,700 of which a grant allocation of £741,000 (£19,000 per unit) is sought. 

3.7.1
Phase 2 - A development of 28 homes (4 x 1 bed apartments/12 x 2 bed apartments / 4 x 3 bed apartments / 6 x 4 bed apartments and 2 x 3 bed houses) all for New Build HomeBuy.  A site has been identified and the land is owned by SCC.  Total capital cost is £3,289,000 of which a grant allocation of £532,000 (£19,000 per unit) is sought. 

3.7.2
This scheme (including phases 1 and 2) is well developed and, although it is not in on one of the key strategic sites identified in the Interim Priorities Statement, the scheme is well advanced and is deliverable.  Therefore, this scheme is provisionally supported and recommended for inclusion in the second group by Strategic Housing Services.
3.8
Carr Gomm: Swinton and Weaste
These are replacement and maintenance projects, including but not exclusively: rewiring, disabled wheel chair access and replacement boilers.  The works have a total cost of £50,355.
3.8.1
Carr-Gomm is a national charity providing support and housing services for vulnerable people.  They have worked proactively in Salford for over 20 years.  Due to: the minimal size and cost of the project; its deliverability; and our desire to support and ensure a  range of providers, Strategic Housing Services recommends that this bid is supported in this second group.
3.9
Contour: Poets Site – NDC

A development of 3 affordable rented units, 3 x 2 bed houses.  The site has been identified and the land is owned by Salford City Council.  A preferred developer has been identified and secured and design plans and have been agreed. Planning submission is expected in December 2007.  Estimated to start on site in April 2008.  Total capital cost is £318,056 of which a grant allocation of £174,000 (£58,000 per unit) is sought. 

3.9.1
It was considered that this submission met many of the key criteria, including but not exclusively the strategic fit and the mix and type of units required.  As a result this scheme is provisionally supported and recommended for inclusion in the second group by Strategic Housing Services.
4.0 PROPOSED bids RECOMMENDED FOR RE-SUBMISSION AS PART OF THE HOUSING CORPORATIONS NAHP IN-YEAR BIDDING ROUND 
The following proposed bids have been assessed as above and have met many criteria, but due to factors including, but not exclusively, ownership of land and deliverability it is the recommendation of the Strategic Housing Services that they are resubmitted as part of the Housing Corporations NAHP in year bidding round.  
4.1
Great Places: Fitzwarren Street Phase 2, Seedley Village
A development of 6 homes (4 x 3 bed houses and 2 x 4 bed houses) all 

New Build HomeBuy.  A site has been identified and an offer has been 
made to SCC for the land which will be considered when the design amendments have been agreed pursuant to making a planning application.  Planners’ comments regarding the proposals are being addressed in amendments to the design.  A preferred developer has been secured and design / building specifications have been agreed. A planning application is targeted for December 2007, followed by planned acquisition of the land in February / March 2008.  It is noted however, that part of the land (an offer for this having been made) is also owned by a neighbouring supermarket and this is yet to be secured.  Total capital cost is £816,000, of which a grant allocation of £168,000 (£28,000 per unit) is sought. 
4.1.1
It was considered that this submission met many of the key criteria, including but not exclusively the strategic fit and providing the mix and type of units required.  However, there is insufficient evidence to suggest that this development can currently be taken forward with a robust and vigorous approach at this time.  Therefore, it is recommended that the scheme should be resubmitted as part of the Housing Corporation’s “in year” bidding process when a further assessment of its deliverability will be made with a view to support being provided by SCC.
4.2
Great Places: re-provision of 96 New Lane (Eccles), site to be confirmed


The re-provision of a small supported housing scheme situated in the Eccles Ward.  The current property is a 3-bedroom bungalow, which supports three individuals with learning difficulties.  A development of a 5-bed bungalow to include 1 staff bedroom is proposed.  Currently awaiting agreement of an accommodation model.  Contact with Supporting People was made in October 2007.  Two potential sites have been identified in Eccles and Weaste, however, they may be unsuitable if the accommodation model is self contained. Comprehensive liaison with Learning Difficulties Service is still pending.  Total capital cost is £350,000, of which a grant allocation of £200,000 is sought.

4.2.1
It was considered that this submission met some of the key priority criteria, including but not exclusively the focus on supported housing. However, there is insufficient evidence to suggest that this development can currently be taken forward with a robust and vigorous approach.  Therefore, it is recommended that the scheme should be resubmitted as part of the Housing Corporation’s “in year” bidding process when a further assessment of its deliverability / need and demand will be made with a view to support being provided by SCC.

4.3
Great Places: Langworthy Gateway (New Build HomeBuy), Seedley Village

A development of 12 homes (12 x 2 bed apartments) all New Build HomeBuy.  A site has been identified and the land is owned by SCC, Great Places and Langworthy Road Surgery.  Amended plans are to be presented to the local surgery as part of the negotiation with them to purchase elements of their land.  No planning permission has been sought to date which is targeted for January 2008.  Demolition of properties will be required and one house currently remains occupied. Total capital cost is £1,388,302 of which a grant allocation of £336,000 (£28,000 per unit) is sought.
4.3.1
It was considered that this submission met many of the key criteria, including but not exclusively the strategic fit, however, there is insufficient evidence to suggest that this development can currently be 

taken forward with a robust and vigorous approach i.e. scheme deliverability.  Negotiations with the Surgery are long standing and remain on-going.  Therefore, it is recommended that the scheme should be resubmitted as part of the Housing Corporation’s “in year” bidding process when a further assessment of its deliverability will be made with a view to support being provided by SCC.
4.4
Great Places: Langworthy Gateway (Rent), Seedley Village
A development of 20 homes (12 x 2 bed apartments and 8 x 3 bed houses) all for rent. The details of the site are as above.  Total capital cost is £2,750,904 of which a grant allocation of £1,160,000 (£58,000 per unit) is sought. 

4.4.1 
It was considered that this submission met many of the key criteria, but as with the above, there was insufficient evidence to suggest that this development can currently be taken forward with a robust and vigorous approach.  Therefore it is recommended that the scheme should be resubmitted as part of the Housing Corporation’s “in year” bidding process when a further assessment of its deliverability will be made with a view to support being provided by SCC.
4.5
Great Places: Meadowgate Canteen, Weaste / Claremont
A development of 5 homes (3 x 3 bed houses and 1 x 4 bed house and 1 x 2 bed house) all for New Build HomeBuy.  A site has been identified and the land is owned by SCC, although demolition will be required.  Submission of planning permission is not expected before November 2008, although a preferred developer has been identified and secured.  Design and cost work are on-going pursuant to bid and planning application.  Total capital cost is £617,000 of which a grant allocation of £140,000 (£28,000 per unit) is sought. 

4.5.1
It was considered that this submission met many of the key criteria, including but not exclusively the strategic fit.  However, there is insufficient evidence to suggest that this development can currently be 

taken forward with a robust and vigorous approach i.e. scheme viability / deliverability. Therefore, it is recommended that the scheme should be resubmitted as part of the Housing Corporation’s “in year” bidding process when a further assessment of its deliverability will be made with a view to support being provided by SCC.

4.6
Contour: Charlestown Riverside Phase 1, (Nr Rush Ley Avenue and Westbridge) Place - NDC

A development of approximately 26 affordable rented units, the mix of

which is yet to be agreed.  All 26 of the units will be used for the re-
provision of existing residents.  The land is currently in the ownership of SCC, in addition to some third party ownerships, and acquisition of this is currently being pursued by Urban Vision.  A master planning exercise is ongoing and community consultation is to be carried out to review options for the development of the whole scheme. Developers Miller Regeneration and Inspired Developments have been secured.   Final master planning approval is expected in December 2007, with outline planning in March 2008.  Start on site expected 2008/09.  Total scheme costs estimated to be £3,070,130 with grant costs of £1,508,000 (£58,000 per unit) being sought.  
4.6.1
This is a major strategic site with long term development support and commitment from SCC.  However, the planning process is long term and there is insufficient evidence to suggest that this development can currently be taken forward robustly, with further planning and information being required.  Therefore, it is recommended that the scheme should be resubmitted as part of the Housing Corporation’s “in year” bidding process when a further assessment of its deliverability will be made with a view to support being provided by SCC.

4.7
Contour: Charlestown Riverside Phase 2, (Nr Rush Ley Avenue and Westbridge) Place - NDC

A development of approximately 27 affordable rented units.  The mix is yet to be agreed.  The land is currently in the ownership of SCC, and Urban Vision are working to help acquire this.  A master planning exercise is ongoing and community consultation is to be carried out to review options for the development of the whole scheme.  Detailed planning is expected October 2008 – January 2009, with estimated start on site February – May 2009.  Developers Miller Regeneration and Inspired Developments have been secured.  Total scheme costs are £3,188,922, with a grant application of £1,890,000 being sought. The RSL is working on reducing the grant required by applying a contribution from Contours assets.  However, this calculation cannot be completed at this time, until further information is available.
4.7.1
This is a major strategic site with long term development support and commitment from SCC.  However, due to the issues detailed above in Phase 1 it is recommended that the scheme should be resubmitted as part of the Housing Corporation’s “in year” bidding process when a further assessment of its deliverability will be made with a view to support being provided by SCC.

5.0 Future bids to be considered when more information is available
5.1
Kersal Riverside NDC

Planned developments for the Kersal / Auckland Street area are noted. However, again longer term planning is required before a bid can be brought together.  The intention to make a future bid is noted.
5.2
Salvation Army Housing Association 

Note is also made of the Salvation Army’s intention to make a future bid (probably in-year) in order to relocate their existing single men’s hostel accommodation, when more detail is available.
6.0 PROPOSED bids not RECOMMENDED FOR suppport BY sTRATEGIC HOUSING SERVICES FOR THE NAHP 2008-2011
6.1
Great Places: Windsor High School Yr 1, Yr 2 and Yr 3, Pendleton

A development of 100 rented and New Build HomeBuy flats and houses.  A site has been identified and the land is currently owned by SCC.  No planning application has been submitted to date, and a preferred developer is yet to be identified. Capital costs for year 1 and 2 are £5,747,976 per year of which a grant allocation of £2,320,000 (£58,000 per unit) is sought for each year, in addition, year 3 sees a total capital grant cost of £2,678.404 of which a grant allocation of £560.000 is sought.

6.1.1
Further consideration of this site is being made in relation to local area master planning and it is considered too early to commit at this stage to its development, bearing in mind the Pendleton area work.  In view of this it is recommended that these proposals are not supported at this time.
7.0
recommendations
7.1
The Lead Member for Housing is asked to note Strategic Housing Services recommendations, based upon the appraisals undertaken on the proposed bid submissions, to the Housing Corporation 08-11 NAHP:
7.2 This report recommends that the following proposed developments should be supported for the Housing Corporations 2008-2011 NAHP:

Group 1

· Contour – Lower Broughton Phase 4
· Great Places – Fitzwarren Street Phase 1 – Seedley Village

· Great Places – Lilac Court – Pendleton

· Countryside Properties – Lower Broughton Phase 2a, 2b and 3
· Adactus – Homeownership for Learning Difficulties Scheme
· Contour – Salford Supported Families Scheme
Group 2

· Great Places – Radcliffe High School Phases 1 and 2
· Carr Gomm – Swinton and Weaste
· Contour – Poets Site, NDC

7.3 
This report recommends that the following schemes should be resubmitted as part of the Housing Corporation’s “in year” bidding process when further assessment of their deliverability will be made, with a view to support being provided by SCC:  
· Great Places – Fitzwarren Street Phase 2 – Broughton
· Great Places – 96 New Lane – Site not yet confirmed
· Great Places – Langworthy Gateway NBHB – Seedley Village
· Great Places – Langworthy Gateway Rent – Seedley Village
· Great Places – Meadowgate – Weaste/Claremont
· Great Places – Radcliffe High School Phase 2 
· Contour – Charlestown Riverside phase 1 and phase 2, NDC
7.4
This report recommends that the following developments require long term planning and further consideration of the issues need to be made before any potential bids should be progressed / submitted:
· NDC Kersal Riverside
· Salvation Army Hostel currently on Chapel St
7.5
This report recommends that the following scheme should not be supported for the Housing Corporations 2008/2011 NAHP at this time:
· Great Places – Windsor High School Year 1, Year 2 and Year 3

Appendix 1
Schemes to be supported for the 2008 / 2011 Affordable Housing Programme

	Location
	Association
	Scheme
	Output

	Capital

	Group 1

	Lower Broughton


	Contour


	Phase 4 – 

	40 units 

30 x 2 bed apartments 

10 x 3 bed houses
	Total = £5,440,091                 H.C grant = £2,320,000



	Seedley Village


	Great Places


	Fitzwarren St Phase 1 – 

	24 homes (LCHO) 
22 x 3 bed, 
2 x 4 bed houses
	Total = £3,236,146                H.C grant = £747,000



	Broughton 


	Countryside Properties

	Phase 2a


	42 homes
8 x 2 bed houses

26 x 3 bed houses

8 x 4 bed house
	Total = £5,685,695
H.C. grant = £2,394,000


	Pendleton


	Great Places


	Lilac Court – rented


	14 homes


	Total = £2,122,300               H.C grant = £812,000



	Broughton 


	Countryside Properties
	Phase 2b


	128 homes

15 x 2 bed houses

28 x 3 bed houses

3 x 4 bed houses

82 x 2 bed apartments
	Total = £16,809,958

H.C. grant = £7,040,000



	Broughton 


	Countryside Properties
	Phase 3


	41 homes
8 x 2 bed houses

18 x 3 bed houses

15 x 4 bed houses
	Total = £5,685,695

H.C. grant = £2,173,000



	To be identified
	Adactus


	Home ownership for Learning difficulties
	3 x 2 bed houses (LCHO)
	Total = £567,465                    H.C grant = £116,571

	Broughton


	Contour


	Salford Supported Families Scheme
	18 units of supported housing 
	Total - £1,231,200                 H.C grant = £500,000

	Group 2

	Ordsall


	Great Places


	Phase 1 – 

Radcliffe School


	39 homes (LCHO)
5 x 1 bed apartments

14 x 2 bed apartments

6 x 3 bed apartments

8 x 4 bed apartments

6 x 3 bed houses
	Total = £4,792,700 H.C H.C grant = £741,000



	Ordsall


	Great Places


	Phase 2 – 

Radcliffe School


	28 homes (LCHO)
4 x 1 bed apartments

12 x 2 bed apartments

4 x 3 bed apartments

6 x 4 bed apartments

2 x 3 bed houses
	Total = £3,289,000         H.C grant = £741,000



	Swinton and Weaste


	Carr Gomm


	Refurbishment and maintenance 


	Replacement and maintenance inc. boilers and rewiring  
	H.C grant = £50, 355



	NDC


	Contour


	Poets site


	3 units


	Total - £318,056            H.C grant - £174,000


Schemes to be considered for In-year bidding rounds

	Location
	Association
	Scheme
	Output
	Capital

	Seedley Village


	Great Places


	Fitzwarren St
Phase 2 – 

NBHB
	6 homes (LCHO)
4 x 3 bed houses 

2 x 4 bed houses 
	Total = £816,660            H.C grant = £168,000



	Seedley & Langworthy


	Great Places

	96 Eccles New Rd


	Re-provision of an existing LD supported house with a 5 bed bungalow
	Total = £350,000            H.C grant = £200,000


	Seedley & Langworthy

 
	Great Places

	Langworthy 

Gateway 


	12 x 2 bed apartments 
New Build Home Buy (NBHB)
	Total £1,388,302            H.C grant = £336,000

	Langworthy &Gateway


	Great Places


	Langworthy Gateway 

	20 homes 
12 x 2 bed apartments  8 x 3 bed houses
	Total £2,750,904            H.C grant £1,160,000



	Weaste /       Claremont


	Great Places


	Meadow Gate 

	5 homes 
3 x 3 bed house

1 x 4 bed house

1 x 2 bed house 
	Total = £617,000             H.C grant = £140,000
      

	Charlestown Riverside


	Contour


	Phase 1 NDC - Rush Ley Ave - Wesbridge
	26 rented units


	Total = £3,070,130            H.C grant = £1,508,000



	Charlestown Riverside


	Contour


	Phase 2 NDC - Rush Ley Ave & Westbridge
	27 rented units


	Total = £3,188,922         H.C grant = £1,890,000




Future bids to be considered when more information is available
	Location
	Association
	Scheme
	Output
	Capital

	NDC Kersal Riverside
	Tbc


	Auckland St


	60 homes 


	Tbc



	To be identified
	Salvation Army
	Replacement single men’s hostel
	Tbc


	Tbc




Schemes not recommended for support for the 2008/2011 AHP

	Location
	Association
	Scheme
	Output
	Capital

	Pendleton


	Great Places


	Windsor High School phase 1, 2 and 3 
	100 homes of which 20 are for (LCHO)

	Total = £14,174,356

H.C grant = £5,200,000
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� Countryside have applied to the Housing Corporation for this funding, but will transfer the stock to an RSL upon satisfactory completion.  Negotiations are advanced, and it is likely that the stock will be transferred to Great Places.


� Unless LCHO (Low Cost Home Ownership and products including New Build Homebuy, NBHB) is stipulated, all units are for social rent





