	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO THE LEAD MEMBER FOR HOUSING SERVICES on 17th JUNE 2004


TITLE:
PROVISIONAL OUTTURN HRA 2003/04

RECOMMENDATIONS:


1. That Lead Member notes the provisional outturn figure for 2003/04 of £0.205m and the balances to be carried forward of £6.068m.

2. That Lead Member considers the use of the carried forward balances of £6.068m in 2004/05.



EXECUTIVE SUMMARY:

There are balances to be carried forward to 2004/05 of £6.068m, based on the requirements against this estimated balances at the 31st March 2005 will only be 2.6% of expenditure compared to the Audit Commission recommended levels of 3%.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Budgetary Control File 2003/04

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to keep balances at 3% will lead to adverse criticism from the Audit Commission.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Housing Services.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

HRA BUDGET 2003/04


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 2003/04 has seen changes in the way that the HRA has been monitored. At the start of the year colleagues within NPHL performed this role on behalf of the Council as well as performing their duties for the Company.

1.2 Through the establishment of the Programme Management Team within the Chief Executive’s Directorate the responsibility for the HRA was passed back to the Council.

1.3 This allowed defined roles and responsibilities to be established for officers from both the Council and NPHL and through working together on the supply of information a provisional year-end figure has been established for the HRA for 2003/04.

2.0 Details of Report

2.1 It maybe recalled that the report to Council on the 18th February 2004 to approve the budget for 2004/05 indicated that there would be a break- even position on the HRA for 2003/04.

2.2 The provisional figure indicates that there was a small surplus on the HRA itself of £205k. The details of the variations comprising this are shown at Appendix One.

2.3 This surplus is transferred to balances and carried forward to 2004/05. Consideration needs to be given to the position for balances at the end of 2003/04 in relation to previous forecasts, Audit Commission recommended levels and requirements for 2004/05.

3.0 HRA Balances Position


3.1 It may again be recalled that the forecast level of balances at the 31st March 2004 was £2.1m, which represented 1.6% of the budget compared to the Audit Commission recommended guidelines of 3%. The assumptions behind this are reproduced below:

   




          £m               %


Budgeted Balances 31st March 2004 
  
  3.000
2.6


Less :
Adjustment for timing differences in contractual




commitments for repairs
       - 0.444



Transfer from balances for void property repairs
       - 0.500



Transfer from balances for NPHL increased costs
   - 0.457


Add :
Additional housing subsidy entitlement from




2002/03 final outturn

       +0.500


Estimated Balances 31st Match 2004
         2.099
1.6 

3.2 The actual position is as follows:






          £m   
%


Budgeted Balances 31st March 2004 
         3.000
2.6


Less :
Transfer from balances for void property repairs
       - 0.500



Minor timing adjustments
       - 0.030


Add :
Additional housing subsidy entitlement from




2002/03 final outturn

       +0.488



Resources for Public Sector Repairs
       +2.680



Void repairs not utilised
       +0.225



Surplus 2003/04

       +0.205


Balances at 31st March 2004

         6.068
4.6

3.3 Although this appears to be favourable position compared to the Audit Commission recommended level of 3% considerable caution must be exercised due to various requirements from the balances in 2004/05 as outlined in the Section below.

4.0 Call on HRA Balances

4.1 As indicated above the balances to be carried forward to 2004/05 are £6.068m.

4.2 It will be recalled at the Lead Member meeting of the 3rd June 2004 a report was received on the outturn position for the Public Sector Housing Investment Programme where consideration was given to the carry forward of the underspend to fund the commitments arising from this in 2004/05.

4.3  It may also be recalled that there was previously a provision within NPHL to fund a dispute on National Grading Appeals going back to 1997. It was thought this was no longer required but recent information received from Personnel indicate this may not be so, therefore it would be prudent to re-instate this amount of £650k. 

4.4 There are also issues around the Homelessness and a requirement for £0.5m and further Stock Option Appraisal costs of £0.2m

4.5 Taking the above factors into account would give a position as follows, also considering the other factors built into the 2004/ budget:

          




          £m               %


Opening Balances 1st April 2004 
  
  6.068
7.2


Less :
Public Sector Repairs
       - 2.906



Grading Appeal Dispute    
       - 0.650



Homelessness

        -0.500



Stock Option Appraisals
        -0.200



Transfer to General Fund Rent Rebate

-0.919


Add :
Additional Rent Week

       +1.336



Estimated Balances 31st Match 2005
         2.229
2.6

4.6 This should be compared with the original budgeted figure of £2.516m and that the estimated balances will be less than the Audit Commission recommended level of 3%. This is could be mitigated by a reduced transfer to General Fund, this could have been accommodated had the costs of Torkington not arisen.

5.0 Conclusions

5.1 The HRA provisional outturn position for 2003/04 is a surplus of £0.205m.

5.2 There are provisional balances to be carried forward to 2004/05 of £6.068m.

5.3 Following the call on balances in 2004/05 there are estimated balances at 31st March 2005 of £2.229m or 2.6% of the budget, compared to the Audit Commission guideline of 3%.

6.0 Recommendations
6.1 That Lead Member notes the provisional outturn figure for 2003/04 of £0.205m and the balances to be carried forward of £6.068m.
6.2 That Lead Member considers the use of the carried forward balances of £6.068 in 2004/05.

     Appendix One

Details of Major Variations on the HRA for 2003/04


   
                    £’000
Provision for Torkington payment 







 485

Refund on NPHL Management Fee 
 





           -820

Reduced contribution to Bad Debt Provision




           -420

Provision for Electricity dispute 







 200

Adjustments for Subsidy Calculation







 450

Loan Charges through Debt Rescheduling 






-200

Reduced Rental Income Dwellings and Shops 





 100
Total












-205
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