REPORT TO LEAD MEMBER



FRIDAY, 17TH AUGUST 2001
1.
PURPOSE OF REPORT
1.1
This report provides details of the 2000/2001 Housing Revenue Account (HRA) Outturn and provides explanations for major variations between the 2000/2001 Approximate and the 2000/2001 Outturn.

2.
COMPARISON OF OUTTURN WITH APPROXIMATE
2.1
The final position for 2000/2001, which is still subject to audit, shows that there will be a contribution to balances of £2,179,346 which compares to £1,908,016 in the 2000/2001 Approximate.

2.2
Appendix 1 provides the detailed comparison of the 2000/2001 Approximate with the 2000/2001 Outturn for both the Actual HRA and the Notional HRA (subsidy calculation).

2.3
Appendix 2 provides a more detailed analysis of the major variations.

3.
COMMITMENTS
3.1
It can be noted from Appendix 2 that the 2000/2001 Revenue Outturn shows several variances where contractual commitments have slipped into 2001/2002 and will, therefore, be the first call on the 2001/2002 HRA budget.

3.2
The total commitment into 2001/2002 is £222,150 and Appendix 3 provides the details.  This gives a net saving in 2000/2001 of £49,180 (0.04% of gross budget).

4.
HRA BALANCES
4.1
The balances forecast:

· Assumes that the virements in 2001/2002 in respect of commitment are approved (Paragraph 3)

· Takes into account the effects of the Autumn 2001 Rent Review (£0.9m)

4.2
Statement

	
	Estimate (as per HRA Budget)

2001/2002
	Revised Estimate (incorporating the Actual 2000/2001 Outturn and Autumn 2001 Rent Review)

	
	£000
	£000

	Balance at 31/3/2000
	3,110
	3,110



	2000/2001 Contribution
	1,908
	2,180

	Estimated 2001/2002 Contribution
	-2,806
	-2,128



	Estimated Balance at 31/3/2002
	2,212
	3,162


4.3
It should be noted that the Director of Corporate Services, supported by the District Auditor, recommends a minimum balances level of 5% of gross expenditure i.e. approximately £5.7m.  The current estimated HRA balance at 31st March 2002 is £3.162m (2.8%).

4.4
Balances are required to meet unforeseen circumstances which might arise, particularly with the volatile nature of the ringfenced HRA.

5.
HOUSING REPAIRS ACCOUNT
5.1
This account is used, within the ringfenced HRA, to keep a separate record of revenue income and expenditure relating to the repair and maintenance of the HRA stock.

5.2
The final position for 2000/2001, which is still subject to audit, shows a balance on the account of £2,094,557.  A proportion of these resources will fund contractual commitments into 2001/2002 (£1,388,610) and the balance will be available to supplement the 2001/2002 Repair, Maintenance and Improvement Revenue Budget Programme (£705,947).


The major reasons for this balance are as follows:-

	
	£000
	£000

	
	
	
	

	a.
	Budgeted underspend to fund 2001/02 programme (inc. original budget)
	
	648 CR

	b.
	Underspend on responsive demand led work such as fires and lifts
	233 CR
	

	c.
	Underprovision in demolition budget due to NWDA restricting funding to high-rise after the budget was set
	175
	58 CR

___

	
	
	
	706 CR


5.3
Statement


	
	
	£000

	
	
	

	Balance at 31/3/2000
	
	4,219



	2000/2001 Contribution from HRA
	
	21,984

	2000/2001 Actual Expenditure


	
	-24,108

	Balance at 31/3/2001
	
	2,095



	2000/2001 underspend carried forward
	
	-58

	2000/2001 commitments c/fwd to 2001/2002
	
	-1,389

	2001/2002 Contribution from HRA (as per original budget)
	
	25,994

	2001/2002 Expenditure (as per original budget)
	
	-26,642



	Estimated Balance at 31/3/2002
	
	0


6.
RECOMMENDATIONS
6.1
The recommendations are to:-

(a)
Note the contents of the report.

(b)
Approve the virement in 2001/2002 of £222,150 in respect of commitments (paragraph 3 and Appendix 3 refer) from HRA balances to the various expenditure heads listed in Appendix 3,  thus increasing the projected balances in hand at 31st March 2002 to £3.162m (paragraph 4.2) pending further consideration of the 2001/2002 and 2002/2003 HRA budgets.

David Wright

Principal Group Accountant

6 http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/HLMR/HLMR170801Y.DOC

