



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON 
18 March 2008
______________________________________________________________

TITLE: Delivery of Housing Act 2004 Management Orders (Landlord Licensing and Empty Dwellings)
______________________________________________________________

· RECOMMENDATIONS: That the Lead Member approves the payment of £200,000 under s22 of the Housing Act 1996 to make grants for the assistance of partner Registered Social Landlords (RSL’s) to facilitate the delivery of Housing Act 2004 Management Orders. 
______________________________________________________________

EXECUTIVE SUMMARY: The Housing Act 2004 (“the Act”) requires local housing authorities to take steps to ensure that private rented properties within their area are managed effectively.  A number of tools are provided by the Act to enable authorities to accomplish this task, one such tool is the use of management orders.  Where a management order is in force the local authority, or appointed agent, effectively takes over all management responsibilities for that particular property.  It has been identified that a partnership approach with our RSL partners would be the most effective method of delivery of this scheme and to facilitate this there is a need to support our partners by means of a grant under s22 of the Housing Act 1996.  ______________________________________________________________

BACKGROUND DOCUMENTS: None.

______________________________________________________________

ASSESSMENT OF RISK: Low – all partner RSL’s have appraised the outline scheme and are enthusiastic to assist the City Council in its delivery.  All monies used to fund the scheme are recoverable from rental payments achieved or via a local land charge secured against the property.  ______________________________________________________________

SOURCE OF FUNDING: Housing Market Support PRS(MSP) Capital budget 2007 / 2008 

______________________________________________________________ 
FINANCIAL IMPLICATIONS:  Provided by Peter Butterworth. 

Budgetary provision has been made in the 2007/8 private sector capital programme, funded by the PRS element of HMR.
______________________________________________________________
LEGAL IMPLICATIONS:  Provided by Nicky Smith.
The Section 22 agreement has been reviewed and amended by Legal Services

______________________________________________________________

VFM IMPLICATIONS: RSL partners will be allocated specific properties based on their own portfolio locations to enable efficient tenancy management to be undertaken.
All costs are local land charges and will be recovered at the end of the Management Order or if/when the property is sold.

______________________________________________________________

COMMUNICATION IMPLICATIONS

Internal Communications: Full liaison will take place with the HMO, Housing Standards and Supporting People (when appropriate) teams as and when properties are identified. 
External Communications: There is ongoing contact with partner RSL’s to develop and deliver the scheme.
Press Release: A press release is not planned following approval of this report.  However it is our intention to widely publicise the successful use of management orders as and when they are granted.

CLIENT IMPLICATIONS:  Operational control will be maintained by a property focus group which will consist of officers of the City Council and partner RSL’s

PROPERTY: Not applicable.

______________________________________________________________

HUMAN RESOURCES: there is adequate staffing capacity

______________________________________________________________

CONTACT OFFICER: Rob Turner Housing Market Support Manager
Tel 0161 793 2922 rob.turner@salford.gov.uk

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All 
______________________________________________________________

KEY COUNCIL POLICIES: Community Plan, Housing Strategy, CDRP

______________________________________________________________

DETAILS:

1.0 Background

1.1
The Housing Act 2004 (“the Act”) requires local housing authorities to take steps to ensure that private rented properties within their area are managed effectively.  A number of tools are provided by the Act to enable authorities to accomplish this task, including the provision of licensing schemes and empty dwelling management orders.

1.2
Currently the city council is operating two licensing schemes, those being:

· Mandatory Licensing of Houses in Multiple Occupation (HMO) – this is a city wide scheme which requires all landlords of specifically defined HMO’s to obtain an appropriate licence to operate.

· Selective Licensing – this scheme, which needs specific CLG approval, requires the landlords of all privately rented property within a defined geographical area to obtain an appropriate licence to operate.  This scheme is currently being piloted in the Seedley and Langworthy area.  

1.2
The Act places a duty on the local authority to take action where a landlord fails to comply with the legislation or in cases where there are genuine concerns regarding the management practices that are in operation.  It also provides enforcement tools to assist in this action, specifically Management Orders.

1.3
Where a management order is in force the local authority, or appointed agent, effectively takes over management responsibilities for that particular property with all management functions transferring to that organisation, these include:

· Tenancy management 

· ASB

· Maintenance and repairs
· Rent collection

· Allocations and letting 

· Benefits and Housing advice
1.4 It has been identified that a partnership approach with our RSL partners would be the most effective method of delivery of this scheme and to facilitate this there is a need to support our partners by means of a grant under s22 of the Housing Act 1996. 
1.5 The Section 22 agreement will be a 12 month pilot and after this has been reviewed a full EU compliant procurement process will be instigated. This will enable other partner housing providers to make expressions of interest and a full procurement exercise will be undertaken. 
2.0 RSL Partners and Delivery

2.1
The intended RSL partners to assist in the delivery of this scheme are:

· Contour Housing Group
· Great Places Housing Group

· Irwell Valley Housing Association

2.2 Initial discussions with the three RSL’s have been extremely productive.  All are committed to assisting the city council in ensuring that standards within the private sector are improved and all are enthusiastic about working together to make certain that the implementation of management orders is a success.
2.3
It is anticipated that many of the properties that will be subject to management orders will require some substantial early capital investment.  This will be required to deal with current poor housing conditions and to ensure that tenants are provided with accommodation that meets minimum standards in terms of Part 1 of the Act.

2.4
It is proposed, therefore, that the scheme is delivered via three individual s22 agreements, a copy of which is attached to this report.  This method will provide the RSL’s with certainty that funding is available to deliver the early capital works schemes.
2.5
Any relevant expenditure incurred as a result of the management order, including management costs and capital works, can be recouped from the rental income derived from the property.  If the rental income is insufficient to recover all costs then a local land charge can be registered for the outstanding amount. 

3.0
Financial Arrangements.
3.1
The budget requirement for the delivery of the scheme is £200,000 in 2007 / 2008.  This is to be funded through the Housing Market Support PRS (MSP) Capital programme 2007 / 2008.  

3.2
 It is intended that this amount is equally divided between the three partner RSL’s with an allocation of £66,666.66 each through a s22 agreement.
3.3
It must be noted that it cannot be guaranteed that all partner RSL’s will receive an equal number of properties to deal with nor can we guarantee the level of capital works required.  Therefore, the s22 agreement provides the flexibility for one partner RSL to transfer the monies to another partner RSL at the council’s request.

4.0
Conclusions

4.1
The Housing Act 2004 places a duty on local authorities to implement licensing schemes and to deal effectively with poor standards within the private rented sector.

4.2
Management Orders are a tool provided under the legislation to enable local authorities to address poor standards and promote improvement in private sector housing conditions.

4.3
Working in partnership with local RSL’s via grants provided through s22 of the Housing act 1996 has been identified as the most appropriate and effective delivery vehicle for implementing Management Orders.  
DATED THE                 DAY OF    

Fillin "year"
THE COUNCIL OF THE CITY OF SALFORD

‑ and ‑

Agreement

Section 22 Housing Act 1996 Grant Agreement for

a Management Scheme for the delivery  

of Management Orders
THIS AGREEMENT is made on   the                          of 



2007 

Between

The Council of the City of Salford (‘’the Council’’) of Civic Centre, Chorley Road, Swinton M27 5BN and

????????????????
Whereas:
1. 
The Association is a Registered Social Landlord registered with the Housing Corporation under registration number ??????
2. 
The Council has powers under s22 of the Housing Act 1996 to make grants for the assistance of a Registered Social Landlord.

3. The Council and the Association are desirous to facilitate  the refurbishment of properties as identified by the Council and its partners in the Salford Area for the discharge of statutory obligations under the Housing Act 2004 and to provide property management for tenants who occupy properties which are made subject to Management Orders.

4.
The Council has agreed, subject to the terms and conditions hereunder to make such a grant (‘’the Grant’’) 

IT IS AGREED THAT:

1. Interpretation 
In this Agreement the following expressions shall have the following meanings: 

1.1      “the Properties” means properties agreed and identified as meeting the criteria for inclusion in the scheme detailed at Schedule 3 hereof. 

1.1.1 “the Financial Statement” means the financial statement required by Clause 3.7
of this 
Agreement in the form set out in Schedule 1 of the Agreement.

1.2       “the Grant” means £66,666.66
1.3       “the Grant Conditions” means the conditions set out in clause 3 of this   Agreement;

1.5      “notice” means sent by Recorded Delivery post addressed to the other party at the address recorded in this Agreement.

 1.6      “the Project Focus Group” means the representatives of the Association and the Council’s Market Support Team who will be jointly charged with the operational monitoring and supervision of the Scheme 

1.7      “the Scheme” means the refurbishment, management and maintenance of a portfolio of properties which are subject to interim and final management orders and empty dwelling interim and final management orders made under sections 102, 113, 133 and 136 of the Housing Act 2004. In accordance with the Housing Act 2004, the properties will at all times remain subject to tenancies or licence agreements with the private landlord. Any new tenancy will be created as an assured shorthold tenancy as per the Housing Act 1988. Ownership of these properties remains with the private landlord throughout the period of the management order.

1.8      “the Communication Strategy” means the communication plan agreed between  the project lead and the City Council’s marketing team.  It will set out who will be communicated with during the development of the scheme, how they will be communicated with, and which party will have responsibility for leading on the communication.

2
Duration 

This Agreement shall commence from the date hereof and shall terminate in accordance with the provisions of clause 6.

3.
The Grant 

3.1
In consideration of the Grant, the Association has offered to refurbish, manage and maintain a portfolio of properties which are subject to interim and final management orders and empty dwelling interim and final management orders. The properties will, throughout the period of the management order, remain owned by the landlord.

3.2. The Council has accepted the offer and has agreed, subject to the terms and conditions hereunder to make the grant to the Association to develop and manage the Scheme.  

3.3.
The Council will pay to the Association the Grant of £66,666.66 upon the execution of this Agreement. 

3.4.
The Grant is paid on the understanding and subject to the condition that the Association complies with all of the conditions of this Agreement.

3.5.
The Grant or any part thereof may only be expended on or in connection with the 
delivery of the Scheme and associated costs (including legal and surveyor’s fees 
and the Association’s reasonable directly attributable administration costs).

3.6.
The Grant is made on the understanding that there will be properties within the Scheme in the area of Salford within the remit of the Association. In the event that the Association is not involved in the Scheme at any time because there are no such properties within its area of operation, the Association agrees at the Council's request to pass any unused Grant monies retained by it to one or both of (name the other 2 RSL's) if at that time properties within the Scheme are located within its/their area of operation. This obligation is reciprocal and (name the other 2 RSL's) will similarly transfer grant monies at the Council's request if circumstances are such that no properties subject to the Scheme are located within their area.

3.7.
The Association shall maintain such accounts and records as are necessary to enable the utilisation of the Grant to be verified and these shall be open to inspection by the Council at all reasonable times; with detailed progress reports being submitted to the Council, via the Project Focus Group, on a monthly basis from the date of the Agreement. 

3.8.
In particular the Association shall maintain and make available to the Council upon reasonable notice a financial statement in respect of the Properties, the form and content of such statement shall be as set out in Schedule 1 to this Agreement.

3.9.
Any further grants made by the Council to the Association, which are expressed to be for the purposes of this Agreement, shall be subject to the terms and conditions herein contained. 

3.10. If at any time the Association is in material breach of the Grant Conditions to the extent that the breach cannot be remedied this agreement shall terminate and the Association shall repay to the Council such part of the Grant (up to its full amount), which has not been properly expended or applied in accordance with clause 3.5 of this Agreement. 

3.11.   The Association shall operate the Scheme until such time as this agreement is 
terminated. The Association shall not assign the benefit of this Agreement. 

The Association shall not subcontract this agreement without the prior written consent of the Council.

3.12
The Association shall continue to remain responsible for the maintenance and management of the properties throughout the period that such properties are covered by the Scheme.

3.12.1 Any expense in excess of the Grant that arises from the delivery of the Scheme  as detailed in Schedule 2, Section 1.1, will be met by the Association. 

3.13 Funding of any expense associated with the delivery of additional works to the property beyond those covered by this agreement will be the responsibility of the partner requesting such additional works to be undertaken.

3.14    “Relevant expenditure” means expenditure reasonably incurred by the authority in connection with performing their duties under sections 106(1) to (3) and 135(1) to (3) in respect of the house (including any premiums paid for insurance of the premises).

Rents or other payments which the authority may have collected or recovered from persons occupying the house may be used by the authority to meet 

a) relevant expenditure 

b) any amounts of compensation payable to a third party by virtue of a decision of the authority under sections 128 and 138.
The authority must pay to such relevant landlord or to such relevant landlords in such proportions , as they consider appropriate 

3.15.
Any partner wishing to vary the original specification at any stage during the works in a manner that is likely to incur additional cost, must be able to demonstrate the availability of appropriate funding and secure the agreement of the Project Focus Group.

4.
Resolution of Disputes
4.1
The parties will use their best endeavours to resolve by agreement any dispute or disagreement between them with respect to any matter relating to this Agreement that does not plainly fall within Clause 5.1 (Default).  Both parties will negotiate in good faith to resolve the dispute.

4.2
If either party considers that the negotiations referred to in Clause 4.1 have not achieved resolution of the dispute or disagreement within a reasonable time, then they may give written notice to the other party requiring the dispute to be resolved in accordance with Clauses 4.2.1 to 4.2.3 and the other party will comply with the notice.

4.2.1 The dispute or disagreement shall be discussed at a meeting of the Project Focus Group within fourteen (14) days, or such lesser period as may be agreed.

4.2.2 If not resolved, or if the meeting in Clause 4.2.1 does not take place as required, the dispute or disagreement shall be discussed at a further meeting of the Project Focus Group within a further fourteen (14) days, or such lesser period as may be agreed.

4.2.3
If still not resolved, or if the meeting in Clause 4.2.2 does not take place as required, then the dispute or disagreement shall be referred to an individual agreed to by both parties for mediation.  Pending the outcome of mediation, the status quo prior to the dispute shall be maintained.  If the dispute or disagreement cannot be satisfactorily resolved through mediation, or if the parties cannot agree on a mediator, it will be referred to an independent arbitrator agreed by the parties.  If the parties cannot agree on an independent arbitrator, then the parties will request the Institute of Arbitrators or local Law Society to appoint an arbitrator.  The parties will provide such evidence as the arbitrator may call for and her/his decision shall be final and binding on the parties.  Use of the disputes procedure will not delay or take precedence over any use of the default or termination procedures.

4.3.
Each party shall pay their own costs in resolving a dispute by any means under this Clause 4 except that the costs of an arbitrator shall be shared equally by the parties.
5.
Default
5.1.
In the event of material or persistent default or breach by one party in respect of any obligation imposed by the terms of this Agreement, the other party may, within fourteen (14) days of becoming aware of such default or breach, serve a notice (the “Default Notice”) on the defaulting party setting out in detail the exact nature of the alleged default or breach and requiring that such default or breach be remedied within fourteen (14) days or such other period as is reasonable having regard to the nature of the alleged default or breach.

5.2
In the event that the defaulting party does not comply with the Default Notice, then notice of termination of this Agreement may be served in accordance with Clause 6.

5.3
The Association and the Council shall at all times use their best endeavours to remedy any default or breach.

5.4
Any dispute arising from the operation of this Clause shall be resolved in accordance with the procedure set out at Clause 4 for the resolution of disputes.

6.0
Termination of the Agreement
6.1
This Agreement shall be terminated:

6.1.1.
if no appropriate properties are made available for use under the Scheme by the Council; 

6.1.2.
if the provisions of the Agreement or the activities required or either of them are, or become, illegal or ultra vires; or 

6.1.3.
upon the entire amount of the Grant (including any further grants made
pursuant to clause 3.8) being expended and/or repaid to the Council as 
provided for under the terms of this Agreement.

6.2
The Council may without prejudice to any accrued rights or remedies under this contract terminate the Contract with immediate effect and recover from the Association the amount of any loss resulting from the 
termination if:- 

6.2.1.
The Association is declared bankrupt or goes into liquidation.

6.2.2 fails to execute the scheme in accordance with the industry accepted standard (see schedule 4 to this Agreement).
6.3.
Subject to the provisions of clauses 3.5 and 3.9, upon termination of the agreement any part of the Grant (including any further grants made pursuant to clause 3.8), which has not been properly expended or applied in accordance with the terms of this Agreement, shall become repayable to the Council. 

7.
Variation
7.1.
This agreement may be varied by written agreement of the parties. 

8.
Freedom of Information Act 2000 

8.1.
The Association acknowledges that the Council is under a statutory obligation to disclose information in compliance with the Freedom of Information Act and shall assist and cooperate with the Council to enable the Council to comply with any request for disclosure of information and the Council shall not be liable for any loss, damage or detriment, however caused, arising from disclosure of any information disclosed in compliance with a request for information under this Act.

9.    Confidentiality 

9.1.
Subject to Clause 8, the Association shall at all times keep confidential, 
information acquired in consequence of this agreement except in so far as there is a genuine need to divulge such information in proper performance of this 
service. This Obligation shall continue to apply after the termination of this 
Contract without limit in point of time but shall not apply to information which:

i) is or becomes common knowledge without any breach of this Agreement by the Association

ii) is made available to the Association  without restriction by a third party free to disclose the same.

iii) is required to be disclosed by law

iv) was already in the Association’s possession (as evidenced by written records) or was developed by Association independently of the information disclosed to it by the Council.

10.
Human Rights Act 1998 

10.1.
The Association acknowledges that in performing its obligations under this Agreement, it may be a public body for the purposes of the Human Rights Act 1998 and shall be subject to the same duty as the Council in the same way as if it was the Council. 

11.
Third Party Rights
11.1.
This Agreement is not intended to and does not give any person who is not a party to it any right to enforce any of its provisions under Contract (Rights of Third Parties) Act 1999. 

12.
Governing Law
12.1.
This Agreement shall be governed by Laws of England.  Any reference to any statute or statutory provision shall be construed as referring to that statute or statutory provision as it may from time to time be amended modified extended or re-enacted or replaced and including all subordinate legislation made under it.

. 

The Common Seal of

 THE COUNCIL OF
)

THE CITY OF SALFORD was hereunto

)

affixed in the presence of:

)

AUTHORISED SIGNATORY

The Common Seal of 


PLACES FOR PEOPLEFillin "company name for the seal"
was hereunto affixed in the )

presence of:)

DIRECTOR

SECRETARY 
SCHEDULE 1 

The financial statement, which the Association is required to produce by virtue of clause 3.7, shall contain details for each property where this is available and appropriate, otherwise a global figure for the Properties will be provided to show: 

1
the repair, decorating and furnishing costs and associated costs. 


2
directly attributable administration costs  


3
Value Added Tax, where applicable

4
details of rental income derived from the letting of each property 

5
details of expenses incurred in the management of tenancies at each property.

6
details of residual income and landlord account balances.


SCHEDULE 2 

1.
The Scheme 

1.1 The Scheme shall consist of the following:
The refurbishment, management and maintenance of a portfolio of properties which are subject to interim and final management orders and empty dwelling interim and final management orders made under sections 102, 113, 133  and 136 of the Housing Act 2004.  In accordance with the Housing Act 2004, the properties will at all times remain subject to tenancies or licence agreements with the private landlord. Any new tenancy will be created as an assured shorthold tenancy as per the Housing Act 1988. Ownership of these properties remains with the private landlord throughout the period of the management order.

1.2      The Scheme shall consist of the following main components: 
· Inspection, survey and draft schedule of works.

· Develop business plan per property and ensure ongoing review.  

· Essential works to ensure compliance with minimum standards required under the Housing Act 2004.

· Repairs & maintenance

· Tenancy Services – to include lettings inline with nomination agreement.

· Finance – to include collection of rents and creation of landlord accounts for residual income.

· Welfare and Benefits Advice

· Anti-social behaviour response service and casework management

· Management information

1.3
Selection of contractor – the Association will be responsible for the selection and appointment of a suitable contractor(s) to carry out the necessary works including deciding on the form of contract to be used. The association shall submit an outline of its proposed selection process demonstrating the steps they will take to ensure value for money, the promotion of equality and diversity and the securing of any added value from the contract to the Council.

2.
Procedure
2.1      The Councils Market Support Team will issue an interim management order / interim empty dwelling management order (EDMO) which is an order (expiring not more than 12 months after is it made) which is made for the purpose of securing that the following steps are taken in relation to the house-



Interim Management Order

· any immediate steps which the Council should consider necessary to protect the health, safety or welfare of persons occupying the house, or persons occupying or having an estate or interest in any premises in the vicinity, and

· any other steps which the Council may think appropriate with a view to the proper management of the house pending the grant of licence under part 2 or 3 in respect of the house or the making of a final management order in respect of it ( or, if appropriate, the revocation of the interim management order). A final management order is an order ( expiring not more than 5 years after it is made ) which is made for the purpose of securing the proper management of the house on a long term basis in accordance with a management scheme contained in the order. ( Housing Act 2004, part 4. 

Interim EDMO

· take such steps as they consider appropriate for the purpose of securing that the dwelling becomes and continues to be occupied.
· take such other steps as they consider appropriate with a view to the proper management of the dwelling pending the making of a final EDMO in respect of the dwelling or the revocation of the interim EDMO.  A final EDMO is an order ( expiring not more than 7 years after it is made ) which is made for the purpose of securing the continued occupation of the dwelling. 

2.2    The Project Focus Group, will draw up a Management Scheme for all management orders including a schedule of essential works to ensure that the property complies with minimum standards as prescribed in the Housing Health and Safety Rating System of the Housing Act 2004.

2.3     The Association will undertake to:

a) Prepare detailed scheme with detailed costs & all necessary approvals.

b) Arrange any temporary decanting necessary for the work.

c) Engage and enter into a contract with a Building Contractor after approval to the costs from Council.

d) Supervise the works.

e) Ensure all necessary payments are made 

f) Arrange for any necessary assessments for physical adaptations and carry out necessary works. 

g) Test/service all equipment in line with statutory responsibilities i.e. gas / electrical safety testing 

2.4     The Association will commit to carrying out agreed works to the properties which could be required initially upon commencement of the Management Order, or upon termination of a tenancy.

2.5
The Association will ensure all repairs & maintenance works are carried out to a standard agreed between the Council and the Association. The Association will notify the Council’s Market Support Team prior to undertaking major repairs.  Repairs and Maintenance Works shall include the following process:
a) An emergency repair service via 24 hour telephone line with call-out service where an urgent visit is justified; 

b) Arrange any temporary decanting necessary for the work.

c) A responsive and cyclical repair and maintenance service, including inspections following repair requests where necessary and subsequent placing of order for repair or renewal.

d) Annual servicing of all gas and electrical equipment in line with all statutory responsibilities and the letting of necessary service contracts including such items as internal cleaning, window cleaning and garden maintenance where necessary

e) Take over responsibility for the payment and maintenance of supply for all statutory services to the property  

f) Customer satisfaction survey of works carried out to ensure works completed within time scales and to an acceptable standard.

2.6      The Association will confirm that appropriate management arrangements for  each property are in place these will include to:

a) Assume responsibility for existing tenants in properties which are the subject of a Management Order

b) Allocate any void property or unit, including the formal termination of the previous tenancy, in accordance with any restrictions of the order and inline with nomination agreements..

c) The use of an appropriate allocations policy and the issue of new tenancy agreements, with keys and other appropriate advice, during a letting interview process. 

d) Collect rents on behalf of Local Authority

e) Manage arrears including court action and associated fees as necessary

f) Ensure compliance with tenancy conditions

g) Undertake a property survey to identify any re-let works

h) Re-let of properties that become vacant during the period of the Management Order 

i) Maintain regular contact with the tenants including periodic visits to the property to ensure tenants in occupation. 

4. Finance 


2.7
The Association commits to:

a) Ensure adequate valid insurance is in place throughout the period of the Management Order.

b) Pay all statutory services and necessary Council tax bills.

c) Pay all maintenance and servicing costs.

d) Pay any necessary Consultants associated with the property refurbishment.

e) Pay essential Works Contractors (Division of Financial responsibility to be agreed with Local Authority.)

f) Operate open book accounting and undertake all necessary record keeping for audit and Residential Property Tribunal Purposes. 

2.8
The Association, with the support of the Council will provide:

a) A service for tenants, including assistance with claiming of appropriate benefits such as housing benefit & council tax;

b) Rehousing advice and prospects services

c) Disability adaptation requests.

d) Investigation of more appropriate properties for people with particular disabilities whose requirements would be better met by alternative accommodation.

2.9
The Association, with the support of the Council will provide an Anti-social behaviour response service and casework management.


To Include:

a) Investigate reports of anti social behaviour and neighbour nuisance and be pro active in the response

b) Issue appropriate warnings to the tenants

c) Refer the case to Salford City Council specialist ASB Officer team where necessary

d) Work cooperatively with specialist team to achieve eradication of nuisance including pursuance of appropriate legal action. 

2.10
The Association will undertake to provide all necessary management information

To include:

a) Provision of all information as required by the Council and the Residential Property Tribunal

b) To collect and retain accurate and complete tenancy management information including tenancy details, copies of any correspondence relating to the property, all necessary gas, electrical and fire safety certification

c) Ensure that access to the property by the council and /or its representatives can be arranged 
d) Payments as set out in management agreement.
e) All necessary supporting information on expenditure to be available if challenged by the owner at the RPT 
2.11
The Association commits to make the properties available for relet to suitable clients in accordance with the requirements of the Council’s Housing Advice and Support Services Team.
2.12 
Rent levels for the tenancies of the Properties will be set in line with the Local Housing Allowance and the Rent Office.

2.13 Although the full amount of the Grant will be passed to the Association on the execution of this agreement, payments from the Association to the appointed contractor will be made on the basis of a schedule of key milestones to be agreed as part of the contract letting process and to include a suitable defects retention period.

2.14
The Council will remain responsible for:
· All statutory responsibilities arising from Housing Act 2004, the performance of which may be delegated to the agent

· Notification to the tenants of the property of the making of the management order and details of the nominate agent and their services etc (in addition to statutory notification requirements) and 

· All contact with landlord/owner, any freeholders or mortgage company
· Approval of works costs at the commencement of an Management Order and at subsequent re-lettings 

· To provide a copy of and the full details of the management order including the terms, the property affected including its type, current condition and details of tenants in occupation (if available).
· To arrange a visit to the property at the beginning of the management order in order to obtain access  (including the application for a warrant authoring entry and the use of forced entry and lock change, with reissue of keys to tenants, if necessary).
· To arrange a mutually convenient handover briefing session with the nominated agent in order to provide the necessary documentation.
· To arrange a mutually convenient site visit for the nominated agent and a representative from the Council (or the Joint Venture Company) in order to conduct a full survey of the works.
· To ensure that the details of the management order are included on the Local Land Register. 
2.15. Communications carried out during the development of the scheme will be in accordance with, and adhere to, the agreed communication strategy.  This will balance the need to respect the privacy of clients with the need to promote the positive aspects of the project to local residents, respond appropriately to any expressions of concern regarding the project and share any good practice that emerges from the operation of the project with internal and external colleagues.

2.16 The delivery of the works will be monitored and facilitated through the formation of a dedicated Project Focus Group made up of appropriate representatives of Salford City Council, the Association and appointed professional advisors e.g. scheme architect. The frequency of meetings of the Project Focus Group will vary depending on the stage of the scheme.

2.17
The officer of the Council who shall be responsible for the giving of any agreement as may be necessary for the operation of the Scheme shall be R. Osborne, Deputy Strategic Director of Housing and Planning, or such other person as may from time to time be nominated in writing by the Council.

SCHEDULE 3

THE PROPERTIES 

For the purposes of this agreement the properties are defined as a portfolio of properties identified on a rolling basis by the Council and its partners in the Salford Area for the discharge of statutory obligations under the Housing Act 2004 to provide property management for tenants who occupy properties which are made subject to Management Orders.

(see Schedule 2,)

SCHEDULE 4.

The works undertaken must ensure that on completion the property meets minimum statutory standards laid down in Part 1 of the Housing Act 2004
Signed .............................................................

For and on behalf of the Council 

Signed ................................................................

For and on behalf of the Association

Part 1








