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REPORT OF THE HEAD OF HOUSING SERVICES



TO THE LEAD MEMBER FOR HOUSING SERVICES


ON   

Thursday 18th December 2003


TITLE :  SEEDLEY AND LANGWORTHY Security Measures for Urban Splash Site Properties

RECOMMENDATIONS :  

Lead Member approves the commencement of entering into a agreement to provide Orbis perma- sheet steel security to the properties contained within the proposed Urban Splash site to 437 properties.


EXECUTIVE SUMMARY :   

The site contains 437 properties that are subject to ongoing illegal access and vandalism by thirds parties. A number of properties have been fire damaged and the costs of re-securing and out of hours call out are proving an excessive drain on the security and demolition budget for the area. The City is likely to have ongoing responsibilities for a period of 4 years for the security of the properties.

The City has had £267k from HMRF funding to provide ongoing security and monitoring of the site. The cost of supplying full security to all the property would be £168k. There would be a guarantee that any breach through the security would not involve additional expenditure to the City.

It is intended to enter into a contract with Orbis and for terms and conditions to be agreed with Building Control and Legal Services on the scope and conditions of the service. Under paragraph 43 [4] [a-d] Compliance with Standing Orders and other provisions. 

Orbis have currently piloted their security measures within the Langworthy South East area where partial demolitions have taken place in order to limit breaches to properties the City owns. It is also intended to ask for approval to extend this provision to the other clearance sites within the Renewal Area which contain approximately 300 properties 


BACKGROUND DOCUMENTS :

( attached report)


ASSESSMENT OF RISK    - LOW – it is anticipated that the funding will be spent up to £168k on the schemes and achieve optimum spend by 31.03.04.

	


THE SOURCE OF FUNDING IS -  Seedley and Langworthy Capital programme funded by HMRF for Central Salford for 2003/04.

	


LEGAL ADVICE OBTAINED – Yes.

The works to be quoted for are covered in Part 4 Section 7  Rules of procedure [contracts] Para 43 [4-5] Compliance with standing orders and other provisions

	


FINANCIAL ADVICE OBTAINED – Yes 

	


CONTACT OFFICER :   David Heaney


WARD(S) TO WHICH REPORT RELATE(S)  :  Langworthy


KEY COUNCIL POLICIES  :  Regeneration, Procurement

Background

The Urban Splash development site contains 437 properties that the City has a duty to secure until the developers start on a phased release of the site. Currently all properties bought and secured were done so using plywood boarding.

There have been ongoing problems of site security breaches, vandalism and arson across the entire area amounting to re-secure fees in excess of £200k per annum.

As the site is retained in the City’s ownership the provision of steel perma- sheeting which is guaranteed by the supplier against unauthorised access, is felt an appropriate way to limit future expenditure.

The product has been piloted within the Langworthy area where partial demolitions have taken place and has not been subject to any breaches at present.

The cost of its provision is £385 per full re-secure per property and includes all openings and rear yard gates. This compares favourably with the existing timber security which equates to approx £310 per dwelling, but which is not guaranteed against breaches and has on many occasions proved easy to remove and led to additional security costs for the City. The additional costs are £65 per opening to re-secure, last year the call out requests were nearly 1300 in total for unauthorised access.

Financial details

The cost would be 437 x £385 =£168,245 for the entire Urban Splash site plus an additional amount of approximately £20k to supply a site security boundary fencing once all residents have been re-housed. Provision of costs is to be met from a budget from HMRF for Central Salford.

The cost of supplying this means of security to the other 300 dwellings throughout the area would be 300 x 385= £ 115,500.

Conclusion

Whilst the properties are vulnerable the costs and subsequent issues if properties are destroyed by arson rests with the City. If any properties were lost there would be a direct impact on the viability and funding of the Urban Splash development site.

As the provision of the steel- perma sheeting is a specific specialist item of work it is felt appropriate to deal with it using a negotiated contract with Orbis Ltd. The company have given an undertaking that the work can be programmed and completed prior to Christmas 2003 subject to the necessary approvals.

The City’s Building Control department would administer the contract on behalf of the Langworthy Partnership. A methodology and scope of work s and call out facilities would be agreed prior to any start on site and contained within a letter of instruction to the contractor. Provision to negotiate on this basis is covered under paragraph 43 [4-5] Compliance with Standing Orders and other provisions of Part 4 Section 7 on the Rules of procedure [contracts].

Recommendations

That Lead Member approves the quote for the works to secure the Urban Splash development site and that officers within the Building Control Section of Development Services be given approval to progress the contract. 

That the source of funding to be used is the HMRF budget for Central Salford and that works progress before Christmas 2003.

That if desired, and subject to a separate report, the remaining 300 properties in the area are secured using this method of security subject to future funding being identified and approved.

Report prepared by…..   David Heaney

Report reviewed by….  Gill Finlay                            Date 18.12.03.

