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REPORT OF THE HEAD OF HOUSING SERVICES

TO APPROVE NDC SCHEMES FOR 2003/04 & 2004/05 PROGRAMMES


TO THE. LEAD MEMBER FOR HOUSING SERVICES


ON 18TH December 2003

TITLE: 

To carry out Environmental Schemes to:

· 197 – 251 Littleton Road and 1 Ayrshire Road.

· 1a – 31 Suffolk St., 2a – 32 Norfolk St. and 7 – 15 Gerald Rd. 

· Whitlane Estate Combined NPHL & Private Sector Environmental Scheme includes Right to buy properties

· Littleton Road Estate – (Referred to as Matlock Cross Project Name) Combined NPHL & Private Sector Environmental Scheme includes Right to buy properties


RECOMMENDATIONS : 

That approval is given to allow the commencement of works subject to owner-occupiers,owners and Lead Member approval.


EXECUTIVE SUMMARY :

The scheme forms part of the New Deal for Communities Housing Renewal project 2003/04 programme which was approved by the Salford New Deal for Communities Appraisal Panel on 29th October 2003 and has been submitted to Government Office (North West) awaiting approval to secure 10 million over the next 3 years of a the remaining 7 year programme.

The outcome of the Neighbourhood Renewal Assessment carried out by Keegans earlier in the year identified several key schemes that  would contribute to the visual  impact on the surrounding area under the terms of the Physical Environment Programme. The project will invest money into the New Deal project area to prevent further decline in the neighbourhood and protect future investment into the area and continue to build further confidence in the New Deal programme.

The scheme supports other key aspects of  the Private Sector Housing Renewal project in the following ways. 

· Assessment of the NRA and BDP Master plan exercises to support overall regeneration of the New Deal and Housing Market Renewal areas. The areas are sustainable neighbourhoods not affected by the wider BDP/NRA proposals

· The administration of Home Repair Assistance grants to vulnerable groups, i.e. the elderly over 60 and in receipt of named benefits and low income families.

· The identification of some of the worst empty properties with a view to bringing them back into use, working with various agencies to achieve this. In Particular the Empty Homes Agency, 

· The rolling out of the City-wide Landlord Accreditation Scheme to encourage private landlords to adopt better property management.

BACKGROUND DOCUMENTS :

Housing Market Renewal Prospectus

Salford New Deal for Communities Delivery Plan Year 2 Delivery Plan

Neighbourhood Renewal Assessment – The Keegans Group July 2003

Housing strategy review document


ASSESSMENT OF RISK

The schemes are currently being prepared by Development services and the tender process is now completed. NPHL have also secured their tenders and both are awaiting formal approval to progress the schemes as a matter of urgency to allow eligible expenditure to be claimed against as part of  this years NDC and Housing Capital programme by March 2004. 

· Failure to approve the schemes will result in a loss of the funding and a formal request for slippage for the funding  into the next financial year 20004/05 will be required from the NDC partnership and GNOW. 

· A delay the on site delivery as funding cannot be slipped without formal approval from both the board and GNOW. Reducing the ability to claim for eligible expenditure.  

· It is critical that these schemes progress to protect the existing investment made into the area and to continue attract further private sector contributions through the housing market renewal pathfinder.

· The delay in on site work will also be poorly received by residents and there is strong support to ensure these schemes go ahead.  This will severely undermine the NDC partnership and Councils ability to attract support for the  early implementation of the Housing market renewal programme set to commence shortly.  Given the strategic importance of this area in terms of the Council of NDC and HMR programmes this will not be acceptable to GNOW given recent concerns relating to deliverability issues highlighted in a recent report to the NDC board  and Council in July 2003.  

· NPHL will oversee the appointment of the contractor involving the Right to buy properties.

	


THE SOURCE OF FUNDING 

NDC £125,000 

Housing Capital £125,000

Housing Market Renewal £250,000

Total £500,000 for 2003/04 programme

Total funding 10Million over next 3 years of remaining 7year programme (subject to GNOW approval pending)

LEGAL ADVICE OBTAINED 

YES

The Council’s standing order procedures must be followed.

	


FINANCIAL ADVICE OBTAINED 

YES

CONTACT OFFICER : J. Cavanagh

Acting Team Leader 

(Market Renewal & Planning) Officer


WARD(S) TO WHICH REPORT RELATE(S) Pendleton, Kersal


KEY COUNCIL POLICIES.

· Housing Strategy

· Crime & Disorder Strategy

· UDP Regeneration and Neighbourhood Renewal

· Social Exclusion

· Health

· Environmental Sustainability Strategy.

· General: New Deal for Communities Delivery Plan – Master plan exercise, Gateway project.

· Housing Market Renewal Prospectus


DETAILS 

Littleton Road Scheme 2003/04 – 2004/05 

· The ‘Littleton Road’ scheme consists of 29 dwellings of which;

· Properties included in the scheme 197 – 251 Littleton Road and 1 Ayrshire Road.  

· Work to include external works to the front and rear of the properties in the form of brick cleaning, the taking down and rebuilding of boundary walls, renewal of gates, rainwater goods and associated fascia boards, the renewal of front and rear garden surfaces, renewing of the front bay roof covering and flashing and the paint works to sills, doors and window frames. 

· The total cost of the Scheme is £369,000 inclusive of fees.

· Blakely Tongue are the appointed contractors for the scheme and are due to commence work on site 5th January 2003 (subject to Lead member approval). 

· Development services will be overseeing the implementation of the scheme and project management of the scheme will be through the existing Implementation team of Salford Housing services division on behalf of the NDC partnership. Liaison with the NDC Physical team will be an ongoing process until completion of the scheme.

· Residents have demonstrated a strong support to see this schemes commence through the work achieved through the Housing Sub Group.  The scheme ‘fits’ with the current proposals of the masterplan  and NRA studies to 

‘achieve high visual impact and improvement in the area on the main arteriole roads in the area’  [Source: NDC Keegans NRA report July 2003]

Gerald Road Pilot Environmental Scheme

The  ‘Gerald Road’ scheme consists of 39 dwellings of which 

· The total cost of the scheme is  £123,900 inclusive of fees

· The return to  Suffolk St,  Norfolk St. & Gerald Rd  has been included to complete the pilot scheme under the NDC 2002/03 programme. The work will include the taking down and rebuilding of rear boundary walls, renewal of rear gates and renewal of rear garden surfaces.

· The scheme is of no cost to homeowners or private landlords due to the small scale works involved.

· The Implementation Team of the City Council, Housing Services, Strategy Division will be responsible for co-ordinating the work between Development Services and the Contractor to ensure that time scales are monitored & budget spent.

· A meeting will be arranged with residents included in the schemes who are likely to be affected by the work., This will give them an opportunity to receive more detailed information about how the scheme is to be carried out to their properties and an opportunity for the contractor to meet residents from the outset. This will also be supported with other literature on contact names and points of reference, etc.

· The need for the scheme is also derived from the Physical and Environment theme delivery plan 2002/2003 & Keegan NRA report.

Whitlane Estate Combined NPHL & Private Sector Environmental Scheme

· The Whitlane Estate combined environmental scheme is aimed at working together to ensure the right to buy properties are included in the existing NPHL scheme so as to maximise the delivery of an effective, cohesive scheme to both tenants and homeowners to the area and to provide the means of inclusiveness of ex-council properties in future schemes.

· There are approximately 30 right to buy properties on the estate.

A mapping exercise is being undertaken to verify purchased date of property to establish length of ownership to assess any issues surrounding current discount rates or clawback.

· The total cost of the scheme is £100,000 inclusive of fees. Equating to £3,000 per property. NPHL will secure the contract and Right to buy’s will be included subject to prior consent.

· This is the first time there has been a combined public and private sector housing focus in the NDC area and the NDC partnership and Salford Council housing services are keen to make this pilot scheme a success.

· The Implementation Team have met to discuss proposals with NPHL, and New Deal Physical Environment staff to progress this scheme due to commence in January 2003.  

· A public event organised for Monday 8th December 2003 at St Sebastian’s Community Centre, Charlestown, 4-8pm. The proposals were also given at October and November’s Housing Sub Group meetings of which tenant representative’s and homeowners were supportive of the proposals.

· The event will be supported by both NDC staff , NPHL  staff and the Implementation team to provide details of the proposed scheme, costings, timescales and contractor information. The Implementation team are currently in the process of preparing the necessary information for right to buy properties and preparation to secure consent for NPHL to carry out work to the premises on their behalf.

Matlock Cross/NPHL Littleton Road Environmental Scheme

· The Matlock Cross is a  combined environmental scheme is aimed at working together to ensure the right to buy properties are included in the existing NPHL scheme so as to maximise the delivery of an effective, cohesive scheme to both tenants and homeowners to the area and to provide the means of inclusiveness of ex-council properties in future schemes.

· There are approximately 14 right to buy properties on the estate. A mapping exercise is being undertaken to verify purchased date of property to establish length of ownership to assess any issues surrounding current discount rates or claw back.

· The scheme will involve road improvements to the following streets:

Calton Avenue

Matlock Avenue

Monsall Avenue
· The total cost of the scheme is £ 49,000 inclusive of fees. Equating to £3500 per property. 

· NPHL will secure the contract and Right to buy’s will be included subject to prior consent.

· The appointed contractor will be led by NPHL with the Implementation team liasing with NPHL on behalf of the private property owners. The work is due to commence on site January/February 2004 end of May 2004, Contractor not yet agreed, but will be from the City Councils list of registered contractors.

The schemes complement the suggested outcome results highlighted as part  of the Neighbourhood Renewal Assessment (NRA) and ‘fits’ in with the pending master plan exercises that will determine the overall strategy and best course of action for private sector neighbourhoods within the New Deal for Communities Area. The schemes suggested are not subject to clearance highlighted in the BDP master planning work and/or the pending housing options work currently being undertaken by the Strategy and Planning teams at Salford Housing services.


Conclusions

I conclude that the Lead Member of Housing Services provide approval for the Council to proceed with the environmental schemes on behalf of the NDC partnership to ensure that time scales are met for the NDC 2003/04 and 2004/5 delivery programmes.
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