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REPORT OF THE HEAD OF HOUSING SERVICES 


TO THE LEAD MEMBER FOR HOUSING

ON


18TH DECEMBER 2003

TITLE:  1 & 3 ACKWORTH ROAD, SWINTON 

RECOMMENDATIONS : 

a) That the Head of Housing Services be authorised to commence Compulsory Purchase Order proceedings to acquire 1 Ackworth Road, Swinton, under Section 17 of Part II of the Housing Act 1985 (as amended).

b) That the Head of Housing Services be authorised to enter into negotiations with Housing Associations and/or private developers to seek an agreement on the disposal of 1 & 3 Ackworth Road, Swinton, in the event that a Compulsory Purchase Order on No. 1 can be successfully obtained and enforced. 

c) That in view of the housing need and demand factors in the Swinton area, preference be given to providing an affordable housing for rent scheme with a Housing Association partner once both of the properties are available for disposal and full refurbishment cost assessments completed.  


EXECUTIVE SUMMARY :
No. 1 Ackworth Road is privately owned and has been empty since the summer of 2000.  The adjoining semi detached property is owned by the Council and managed by New Prospect Housing Ltd. (NPHL), and has also been empty for some considerable time awaiting action to be taken on the neighbouring property. 

The owners of No. 1 were contacted with a view to returning the property to occupation as soon as practically possible, but they have proved to be uncooperative and not responded to repeated Council communications.  In August 2001 a Notice to undertake repairs under Section 189 of The Housing Act 1985 (as amended) was served on both the owner’s agent and the property itself.

Despite numerous promises by the owners to comply with the Notice, no progress has been made to bring the property back into use or to arrange its sale.


BACKGROUND DOCUMENTS :

Summary of the MSCA Report


FINANCIAL IMPLICATIONS 

A valuation has been provided by the Director of Development Services in respect of No. 1 Ackworth Road. The valuation given is in the region of £5,000 to £10,000 in its current condition.  However, as the property will only be acquired once a contractual agreement has been agreed, either with a Housing Association or a private developer, for the Council to dispoe of the property, the expenditure will be minimal.  Expenditure will be limited to operational costs of processing a Compulsory Purchase Order together with conveyancing costs. However there would be additional operational and legal costs if the matter were contested.

In the case of No. 3 Ackworth Road, there will either be a capital receipt from the disposal, or an ability for a Housing Association to partner the Council by acquiring and improving the property for affordable housing purposes.  


WARD(S) TO WHICH REPORT RELATE(S)

Swinton North

CONTACT OFFICER : 

Alison Marr/Steve Newton/Malcolm Barton


KEY COUNCIL POLICIES:

Housing Strategy Statement

UDP

Neighbourhood Renewal Strategy 


DETAILS: 

No. 1 Ackworth Road was first reported to the Empty Property and Enforcement Team in January 2001 through complaints to the local Area Housing Office.  There were reports of vandalism and refuse being dumped in the gardens of the property.  At this stage the property had reportedly been empty for some four months.

The owner was contacted and following a lack of progress to bring the property into use, the Authority served a Notice under section 189 of the Housing Act, 1985 (as amended), in August 2001, to make the property fit for human habitation.  The owner proved to be uncooperative and the terms of the Notice were not enforced.

Numerous complaints have been received by the Authority from Councillors and members of the public relating to the adverse effect the property has on the area.  

The adjoining semi-detached house, 3 Ackworth Road, is owned by the Council, but is having to remain vacant due to the condition of the neighbouring property.  A decision was taken to dispose of this property on the 23rd October 2003, but later reconsidered as it emerged, funding could be made available by NPHL to improve the property. However, due to the blight created by No. 1, it was considered inappropriate to take further and funding by NPHL may no longer be a cost-effective solution by the time the properties are available to be renovated. Disposal with No. 1 once it is also available would therefore be an appropriate solution to bringing both properties back into use.   

In order to resolve the matter surrounding No. 1 Ackworth Road, various options have been considered as part of the standard MSCA process.

For example, the cost of the remedial work required has been estimated by the owner of the property at between £15,000 and £18,000.  He has stated that he is not in a financial position to fund such work and the standard and specification of proposed work has not been confirmed. Grant assistance would not be considered as a viable option due to the lack of progress and poor property management track record of the owner.

The service of a Repair Notice in accordance with section 189 of the Housing Act 1985 (as amended) was undertaken in August 2001 and proved unsuccessful in providing a long-term solution to the problem

The compulsory purchase of the property by the Authority, with the proviso of its subsequent sale to a reputable third party, appears to be the most satisfactory course of action arising from the MSCA process.  This option scored very high in terms of the socio-environmental assessment in terms of addressing problems associated with empty properties, enhancing the image of the area, tackling crime and vandalism and accommodating the wishes of the local residents. From the basic calculations carried out as part of the Economic Assessment, the CPO option would appear to be the most economically advantageous solution. 

The option of compulsory purchase appears prudent in that it would permit both of the adjoining empty properties at Nos. 1 and 3 Ackworth Road, to be addressed together.  Both properties could be disposed of to reputable parties with a sound business plan for the renovation and sustainable reoccupation of both properties, such as NPHL, a Housing Association or reputable private sector landlord. 

There are currently three individual accredited landlords/managing agents who have expressed an interest in buying the property should CPO action be taken, and there is considerable need for good housing in the area.  As at 21st October 2003, for example, there were 628 applicants registered with the Council as requiring a property of this nature in Swinton.

The Council is under increasing pressure from local residents to intervene and carry out positive action to resolve the matter due to the property’s present poor condition and attraction of local youths resulting in vandalism and fly tipping. In addition to this, the problems associated with these properties now appear to be having a negative impact on surrounding properties.  

Conclusion.

I am satisfied that without the intervention of the Council it is highly likely that the property will only deteriorate further, remaining a source of nuisance to the local residents and a blight on the Council’s existing property. 

I am further satisfied that the most satisfactory course of action is therefore to serve a Compulsory Purchase Order in respect of 1 Ackworth Road and that acquisition of the property would permit the strategic disposal of both Nos. 1 & 3 to a reputable third party for joint action to be taken on refurbishment and reoccupation, taking account housing need and the overall financial viability of options available once both properties are in Council ownership.  
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