LANDLORD LICENSING SUMMIT

Aims and Objectives

Licensing is a mandatory scheme which will eventually apply to all private rented accommodation in the city.  Broadly the aims of the scheme will be: -

· To ensure that the private rented sector provides decent affordable and well managed accommodation across the whole of the city

· To ensure that all landlords have a baseline of professional, legal and managerial skills required to let properties responsibly

· To ensure that all landlords act within the law and take adequate steps to keep their properties safe (i.e. electric and gas checks, compliance with furniture fire safety regulations etc.)

· To ensure that landlords act responsibly towards the community
· To ensure that the scheme is sufficiently flexible that good landlords are not deterred from the market
In order to begin to work towards these aims the City Council are to host a summit to address the issues raised by a proposed licensing scheme.  The objectives of the day are: 

· To bring together interested groups and individuals to discuss issues in the private rented sector in Salford and to progress ideas for implementation of a licensing scheme through a series of workshops
· Action plans from the workshops will lead to working group meetings to progress development and ultimately implementation of the scheme.  Delegates will have the opportunity for further involvement

Groups/Individuals who should be included:

Lead and Deputy member for housing and other elected members
Eccles Housing Advice Unit

Residential Landlords Association – Martin Moylan

DETR 

 Philip Leather/Kerry Revell – Birmingham University

Salford University Accommodation Office/Student Advice Centre/Welfare Service/Housing Research Department

Representatives from local Managing Agencies – e.g. Homefinders, Kaye Mackenzie, Barlow Costley, Carr and Hulme

Housing Benefit Team

Police 

Safer Salford

Landlord Accreditation Team – Seedley Langworthy

Strategy Division – housing. Enforcement team – John Wooderson, Mark Glynn, Bob Osborne, Jane Thomas, Ellie Taylor, Frances Frost, Cheryl Armitage

Manchester Methodist Community Housing Company

Bolton Mediation Service

Shelter

Northern Consortium

Programme for the day:

Papers on landlord licensing and accreditation to be sent out in advance.  Information to include reasons for considering licensing – laying out the problems in the private rented sector and the ways in which licensing will help to work towards a solution. General information such as programme for the day and venue details should also be sent out in advance.

1. Introduction by Lead member. Presentation of programme for the day and summary of papers sent out.  Short session to clarify accreditation and licensing. Question and answer session.  Bob Osborne to lead.

2. Series of four hour long workshops to discuss issues around licensing.  For each workshop one/two speakers will outline the issues in a presentation and then delegates will split into groups to discuss the issues.  Each group will require a facilitator and scribe to record discussions. 

3. Summing up – to include 5 minute presentation from scribe about each workshop.  Councillor Warmisham to close.

Feedback from the day should include summary of outcome of each workshop sent to all delegates inviting them to write to us if they would like to add further comment.  It will then be appropriate to hold a series of working group meetings to develop particular issues.  These could be by invitation and include delegates from the seminar day.

In addition delegates could be given a question sheet inviting comments on the day including evaluation questions of the day itself.  Option to hand in at the end of the day or post back.

Suggested times for the day 10am – 4pm.  Refer to appendix for timetable.

Workshop subjects:

Need to be worked up in detail.  Lead to be taken from outcome of DETR day on 6/2/01.

i. What do the City Council need to do to support landlords – improve professional practice? (Ellie Taylor – Private Landlord Liaison Manager, Seedley and Langworthy area, Geoff Carr – private landlord)

Training

Services such as reference checking and support with management

Improving the relationship with Housing Benefits

These issues are being investigated as part of an accreditation scheme to be piloted in Seedley Langworthy.  Presentation by Ellie would draw on research done with landlords in this area so far.

ii. License conditions (Jane Thomas – Enforcement Officer and DETR representative)

What should the requirements of a license be?

Property standards

Management

Certification

Provisional licenses

Discussion around enforcement and penalties

iii. Marketing strategy (Sue Hill – Principal Marketing Officer)

Promoting the choice based lettings scheme and partnership approach to marketing housing in the public and private sector.  Issues of the current state of the market. Discuss ideas to create more demand in the city particularly in ‘problem’ areas.  

iv. Nuisance Strategy (police representative and Diana Martin – Social Inclusion Co-oridnator)

How do we deal with difficult tenants?  As well as enforcement of tenancy agreement and support for landlords need to consider more imaginative ways to tackle nuisance through;

-Partnership approach with statutory agencies and private landlords.  

-Support for landlords with tenancy enforcement

-Sharing information with the police in order to tackle crime

Appendix

Timetable for Licensing Summit

10.00

Introduction

10.30 – 11.30
Workshop one – What do the City council need to do to support landlords and improve professional practice?

11.30 –12.30 Workshop two – Conditions of a license

12.30 – 1.30 Lunch

1.30 – 2.30 Workshop three – Marketing

2.30 – 3.30 Workshop four – How do we deal with difficult tenants?

3.30 – 4.00 Summing up 

