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	REPORT OF:     DIRECTOR OF HOUSING SERVICES
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1.
Purpose of Report 


To inform Members of the progress made in the project to procure, Software, Hardware, Implementation and Maintenance  Services for the new Integrated Housing Management Computer System.

2.
Recommendations 


That:


Members note the progress made to date in the procurement of a new integrated Housing Management System and the planned dates for the implementation of the major modules of the system with the anticipated costs and savings.

3.
Routing 


Via Director of Corporate Services in consultation with Corporate Services Lead Member and Deputy Lead Member (In accordance with Housing Committee Minute of 17th September 1999)

4. Implications 


4.1
Resources: 
HRA 2000/2001 and ongoing.


4.2
Performance Review: 
New systems should increase efficiency, enhance service delivery, improve the availability and quality of management information and thus assist in monitoring overall performance.

4.3
Environmental: 
N/A


4.4
Equal Opportunities: 
N/A

4.5 Community Strategy:
Service delivery will be enhanced by achieving greater efficiency
4.6
Anti-Poverty: 
As Community Strategy above.
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5.
Background

Approval to purchase a new computer system to replace HMIS, RVAL and HS2000 was given on 17th September 1999, following consideration of all relevant issues by Housing Committee.   
Following a report of the 21st January 2000 an invitation to tender was issued to six companies with a closing date of the 8th of June for tender submissions.

Initial evaluation of the valid tender submissions established a single clear leader in terms of both cost and stated functionality (Saffron Computer Services Ltd). Following reports of 23rd June 2000 and 6th October 2000 members agreed that: 

(i) Saffron Computer Services Ltd be made the City Council’s “Preferred Supplier” for the supply of Software, Hardware, Implementation and Maintenance  Services for the Integrated Housing Management Computer System

(ii) Subject to the satisfactory conclusion of detailed negotiations as to its terms and conditions, a contract for the supply of Software, Hardware, Implementation and Maintenance Services for an Integrated Housing Management Computer System be awarded to Saffron Computer Services Ltd.

(iii) The Director of Housing Services and the Director of Corporate Services be authorised to conduct such negotiations with Saffron Computer Services Ltd.

(iv) A Letter of Intent be issued to Saffron Computer Services Ltd to allow work to begin on the Project during the period of detailed contract negotiation on the basis that, in the event of it proving impossible to reach ultimate agreement, the costs of any abortive work undertaken be shared between the City Council and Saffron Computer Services Ltd.


Contract negotiations have been brought to a satisfactory conclusion, resulting in a contract between Salford City Council and Saffron Computer Services Ltd. for the supply of Software, Hardware, Implementation and Maintenance  Services for the new Integrated Housing Management Computer System being signed on Friday 22nd December 2000.
6.
Key Contractual Issues 
6.1 Planned Implementation Dates

The planned implementation of the new system is in four main phases;

	Phase
	Module(s)
	Planned Implementation Dates

	1
	Rents and Arrears
	31st May 20001

	2
	Allocations, Homelessness & Nuisance Monitoring
	31st August 2001

	3
	Responsive Repairs
	30th November 2001

	4
	Programmed Repairs
	30th October 2002


The Stock Condition, Estate Management, Right to Buy and Service Charge Modules will be implemented between November 2001 and October 2002. 

The planned implementation date of 31st August 2001 for Allocations, Homelessness and Nuisance Monitoring is dependent on a revised Housing Allocations Policy being agreed by the end of February 2001. Any delay in the agreement of a revised Allocations Policy beyond this date will result in a similar delay in the implementation of this element of the system.

6.2 Costs 

Saffron Computer Services' original tender price for the supply and implementation of a fully integrated housing management system and for the maintenance of the supplied software over a seven year period was £927,985. The contracted price for the same services, by negotiation has been reduced to £870,036, £25,000 of which has been left as optional consultancy within the contract. Following detailed consultation with IT Services, the scope of the contract has ,however, been extended to include the supply and maintenance of new hardware on which to run the software and the supply of data base administration services. These additions to the original requirements have increased the seven year contracted cost to £971,629. 

It was originally proposed that the new system would run on our existing hardware. Although this is still possible, the existing hardware is three years old and costs £19,872 a year for maintenance. The new hardware which is being purchased for £40,937 has faster processors, more memory and will cost only £4093 a year in maintenance. Over a seven year period the purchase of new hardware will generate savings of £69,511, provide better system performance and mean that the existing hardware may be retained as a spare in case of emergency.

The database administration function was originally to be carried out by an out-stationed IT Services Officer. This post would be an addition to the existing IT Services Establishment and would have attracted an annual cost to the Housing Revenue Account of £34,283. The data base administration service will be provided by Saffron Computer Services Ltd at no cost for the current financial year and an annual cost of £9,500 thereafter. By the end of the implementation period there will be sufficient technical knowledge within the existing IT Projects Team for the remainder of  the duties originally intended to be the responsibility of the out-stationed IT Services Officer to be carried out "in house". This approach will produce a saving of £182,981 over a seven year period.

Seven Year Project Costs

	
	Software Supply and Implementation
	Hardware
	Data Base Administration
	Total

	
	
	Purchase
	Maintenance
	
	

	Original
	£927,985
	£0
	£139,104
	£239,981
	£1,307,070

	Revised
	£845036
	£40,937
	£28,656
	£57,000
	£971,629

	Savings
	£82,949
	-£40,937
	£110,448
	£182,981
	£335,441


7.
Funding
The planned implementation schedule seeks to maximise savings on the mainframe running costs of our existing systems. This has been achieved by scheduling the implementation of the new Rents and Arrears and the Allocations Homelessness and Nuisance Monitoring Modules early in the project. When these modules are implemented the remaining Mainframe based housing systems can be switched off with an annual saving of  £133,818 for Rents and Arrears and £112,390 for Allocations and Nuisance Monitoring. 

Further savings, in system running costs included within the existing Service Level Agreement with IT Services and 3rd party costs for the maintenance of the hardware and software used for the HS2000 Responsive Repairs System will result from the implementation of the Right to Buy and Service Charge, Gas Servicing and Responsive Repair elements of the new system.

The anticipated Costs and Savings associated with the implementation of the new system are detailed in the table below. These figures show that the initial investment required to buy and implement the new hardware and software will be recovered by August 2003 with annual savings thereafter of over £300,000.


Anticipated Costs and Savings associated with the New System

	Year
	2000/01
	2001/02
	2002/03
	2003/04-2006/07
	7 Year Total

	Cost
	£171,817.00
	£269,538.20
	£260,479.38
	£67,448.70
	£971,629.38

	Savings
	£0.00
	£247,904
	£373,391
	£374,236
	£2,118,239.38

	Net Cost
	£171,817.00
	£21,634.57
	-£112,911.18
	-£306,787.60
	-£1,146,610.01



There is provision in the existing IT Projects Budget for 2000/01 to meet this years required investment.

8.
Recommendations
That:


Members note the progress made to date in the procurement of a new integrated Housing Management System and the planned dates for the implementation of the major modules of the system with the anticipated costs and savings.










