



REPORT OF THE DEPUTY DIRECTOR OF HOUSING AND PLANNING

TO THE LEAD MEMBER FOR HOUSING

FOR DECISION ON 20th MAY 2008 
TITLE: SUPPLY OF A IT FINANCE SYSTEM FOR CITY WEST HOUSING TRUST
RECOMMENDATIONS:  

That Lead Member for Housing is recommended to:

1.  Approve the selection of the preferred supplier and system for an IT finance system for City West Housing Trust
EXECUTIVE SUMMARY: In order to meet day 1 business requirements, City West Housing Trust need to implement a number of new ICT systems prior to stock transfer.  One of the key implementations required to be live from the day of transfer is a new finance system.  
BACKGROUND DOCUMENTS:  

OJEU Brief and Specification for the supply of an IT Finance System for City West Housing Trust
Procurement Summary report (prepared by Tribal, Lead Consultants for City West)

Procurement Scoring Matrix 

ASSESSMENT OF RISK: High – failure to ensure that phase 1 implementation of this system is complete by 28th July 2008 will have a serious impact on City Wests ability to operate financially.  The supplier will be limited to an implementation period of around 8 weeks.  
SOURCE OF FUNDING: All costs will be met by City West Housing Trust (Cost code H8826, cost centre GL5740)
LEGAL IMPLICATIONS:  Due to its value, this contract has been procured in accordance with OJEU processes and requirements.  This appointment is therefore subject to a 20 day standstill period after which, a legal contract appointment can be made.  The Council’s legal team will provide a contract to the supplier which will be novated to City West at the point of stock transfer.  Additional advice will therefore be supplied by Trowers and Hamlins on behalf of City West 
Contact Officer and Extension No: Colette Hilton, Corporate Procurement x 793 2603


Date Consulted:15th May 2008
Comments: Corporate Procurement will support the preparation of a formal contract with legal services following the close of the required standstill period.
FINANCIAL IMPLICATIONS: All costs will be met by City West Housing Trust (Cost code H8826, cost centre GL5740)
Contact Officer and Extension No: Chloe Simms, Accountant x 793 2817
Date Consulted:15th May 2008 
Comments: None to add
COMMUNICATION IMPLICATIONS: All staff who will be core users of the system will receive full user training.  
VALUE FOR MONEY IMPLICATIONS: The preferred suppliers product offers a reliable and robust system which will enable City West to effectively and efficiently manage its financial processes.  
CLIENT IMPLICATIONS: Without a suitable finance system in place, City West will be unable to perform basic business and financial processes that will be required from Day 1.  
PROPERTY: As this procurement relates to the purchase of an IT system, there are no property implications 
HUMAN RESOURCES: As this procurement relates to the purchase of an IT system, there are no human resources implications
CONTACT OFFICER: Jennifer Shepherd, Project Manager, City West Project Team                                                 Extension No: 793 2899
WARD(S) TO WHICH REPORT RELATE(S):Barton, Winton, Eccles, Irlam, Cadishead, Little Hulton, Walkden North, Walkden South, Swinton North, Swinton South, Pendlebury, Worsley, Boothstown and Ellenbrook, Weaste and Seedley 
KEY COUNCIL POLICIES: Housing Options Investment Strategy

Making the Future Happen – Our Strategy for Housing in Salford 2004 – 2006 

DETAILS:

	1.0
	Background

	
	

	1.1
	The Purpose of this report is to seek approval for the appointment of the preferred supplier of an IT Finance System for City West Housing Trust.  

	
	

	1.2
	An integral part of preparing City West for its go live date of 28th July 2008 is to ensure that it has a fit for purpose finance system in order to support its core business requirements

	
	

	2.0
	Details

	
	

	2.1
	A key task within the ICT Strategy for City West Housing Trust is to ensure the successful implementation of a new finance system to support core business requirements from the date of stock transfer.    

	
	

	2.2
	The finance system will support all financial management, payment and budget management tasks required to be performed by City West Housing Trust.

	
	

	2.3
	In order to procure the system, an OJEU notice was placed on 15th February 2008.  Tender documentation was requested by 15 suppliers and formal responses were received from 6 suppliers by the closing date of 7th April 2008.  Off the responses received, 4 suppliers were short-listed – Orchard Information Systems, iB Solutions, IBS Open Systems and Castle Computer Systems.  Suppliers each offered a product that differed in specification, functionality and operating system.  

	
	

	2.4
	The final selection process was supported by the lead consultant for City West, Tribal.  It consisted of a formal presentation, short product demonstration and questions from an interview panel made up of key staff involved in implementing the new system.  This was supplemented with a site visit or telephone reference call to organisations already using the above system to assess the suitability of the product in a live environment.  

	
	

	2.5
	The scoring matrix summarised the outcome of the interviews and reference visits and assessed each supplier on a number of different criteria including functionality, ease of use, system support, value for money, ability to meet business requirements and price.  Following completion of the assessments, Orchard Information Systems and their Open Systems product have been selected as the preferred supplier and system for City West  

	
	

	2.6
	The 5 year capital and revenue costs of Orchard’s product is £201,909. This is a higher cost than that of the cheapest tender submission received.  However, the solution offered by Orchard provides City West with a high quality and robust system with which to manage its finances.  The panel concluded that the functionality and support available with the system combined with Orchards high level of previous success implementing this system for other stock transfer organisations in the timescale available offered the best value for money of all the submissions short-listed.  
Implementation and support costs will be met by City West.  

	
	

	3.0
	Conclusion

	
	

	3.1
	This system is a key requirement in terms of ensuring that the business functionality required for Day 1 is available.  

	
	

	3.2
	Ensuring City West has a robust finance system in place from Day 1 will strengthen its business viability


Bob Osborne

Deputy Director of Housing and Planning

Part 1 
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