 



REPORT OF THE DEPUTY DIRECTOR OF HOUSING AND PLANNING

TO THE LEAD MEMBER FOR HOUSING
FOR BRIEFING ON 13 December 2007

FOR DECISION ON 20 December 2007
TITLE: HOUSING CONNECTIONS PARTNERSHIP REHAPING SERVICES FOR THE FUTURE PROGRAMME – HOUSING OPTIONS SERVICES
RECOMMENDATIONS:  

That Lead Member for Housing is recommended to:

1. Note the performance of the Homelessness and Housing Advice Team against key BVPIs
EXECUTIVE SUMMARY: This report outlines performance against 3 key BVPIs. These are BV183a (average length of time spent in B&B); BVPI 183b (average length of time spent in hostels and BVPI 213 (Prevention of homelessness). The report also outlines performance on admissions to temporary accommodation and bed and breakfast.  
BACKGROUND DOCUMENTS: NONE
ASSESSMENT OF RISK: LOW
SOURCE OF FUNDING: GENERAL FUND
LEGAL IMPLICATIONS: NONE
Contact Officer and Extension No:


Comments: SCC’s legal duties to homeless and potentially homeless applicants will continue to be delivered. 
FINANCIAL IMPLICATIONS: NONE
Contact Officer and Extension No:

Comments: 

COMMUNICATION IMPLICATIONS: NONE 
VALUE FOR MONEY IMPLICATIONS: NONE
CLIENT IMPLICATIONS: 
Improved performance in preventing homelessness in Salford and shorter stays in temporary accommodation.  
PROPERTY: NONE
. 
HUMAN RESOURCES: NONE
CONTACT OFFICER: 
       Mike Wright                                      Extension No: 7702
WARD(S) TO WHICH REPORT RELATE(S): ALL
KEY COUNCIL POLICIES:
Housing Strategy

Homelessness Strategy

Think Customer
DETAILS:

1. Background

1.1
Housing Connections Partnership inherited the operational elements of the management of the statutory homelessness function, carried out be the Housing Advice and Support Service (HASS) and the lettings function carried out by the Salford Property Shop (now Salford Home Search) in July 2007.
1.2
Historic performance of the homelessness service had shown consistently high rates of homeless acceptances during the period from 2003/04 onwards. In 2005/06 and 2006/07, Salford registered the highest rate of homelessness acceptances in England.
1.3
There has been significant re-focussing of the homelessness agenda in recent years. Most importantly, this has been the development of prevention services which provide alternative sustainable housing options to clients in housing need which prevent the necessity of a homelessness presentation and admission to temporary accommodation
1.4
The Lead Member for Housing had previously requested an update on the performance of the homelessness service in Salford against key indicators.
1.5 
All Housing Connections Partnership services are undergoing comprehensive review under the HCP ‘Reshaping Services for the Future’ programme. This programme will identify options for development in all services and will guide the redesign of service delivery based on good practice and value for money principles. Initial proposals for the development of housing options services are contained in section 3, below.
2.
Performance 

2.1
There are 3 key areas of performance for the homelessness service, which drive the direction of service delivery and KPIs. Each area has shown improvement in performance. The key areas are:
· Presentations and acceptances

· Homelessness Prevention

· Use of Temporary Accommodation

2.1.1
Homelessness Presentations and Acceptances
The presentations figure is the number of clients who present to Salford CC and make a homelessness application. Acceptances are the number of applicants to whom a permanent rehousing duty is accepted by SCC.

	2006/07
	Presentations
	Acceptances
	% Accepted

	Q1
	435
	297
	68.3

	Q2
	362
	279
	77.1

	Q3
	338
	261
	77.2

	Q4
	300
	218
	72.7

	2007/08
	
	
	

	Q1
	307
	185
	60.3

	Q2
	279
	176
	63.3


2.1.2
Homelessness Prevention (BV213)
The prevention indicator records all cases where a managed casework intervention has prevented homelessness for a period of 6 months or more. 

2.1.2.1
The BV213 indicator is a cumulative indicator and is reported as a proportion of the number of households in Salford. This figure is calculated at 103, 738. Our target for 2007/08 is 3.0 per thousand households in Salford. This equates to a total of 312 successful prevention actions over the course of a full year.
	2006/07
	Prevention interventions
	Target
	20076/08
	Prevention interventions
	Target

	Q1
	5
	
	Q1
	85
	

	Q2
	12
	
	Q2
	112
	

	Q3
	25
	
	Q3
	
	

	Q4
	68
	
	Q4
	
	

	Outturn
	110 (1.06)
	208 (2.0)
	Outturn
	197 (1.9) 
at Q2
	312 (3.0)


2.1.2.2
There has been a dramatic increase in the level of prevention activity undertaken by the housing options services. The level of 2006/07 has been nearly doubled in the first half of 2007/08. This is a reflection of the successful development of the service and the reshaping of housing options work away from statutory homelessness
2.1.2.3
The position at 05.12.07 was a total of 268 successful interventions, which is 86% of the annual target due by 31.03.07. HCP is ahead of target at this point in the year, and the annual outturn is likely to take us close to the CPA upper threshold of 4 and into the top 25% of metropolitan authorities. 

2.1.3
Use of Temporary Accommodation
There is a target to reduce the use of temporary accommodation by 50% by 2010, based on a baseline figure in December 2004 of 57 households in Salford. Our target for April 2010 is therefore 28 households.

	2006/07
	In Accom at end of quarter
	2007/08
	In Accom at end of quarter

	Q1
	74
	Q1
	60

	Q2
	57
	Q2
	48

	Q3
	62
	Q3
	N/A

	Q4
	72
	Q4
	N/A


2.1.3.1 There has been a reduction in the number of applicants in temporary accommodation to below the December 2004 level. It should be noted that 51% of Local Authorities in the north west and 60% in Greater Manchester have failed to reduce or have increased temporary accommodation numbers since December 2004. 
2.1.4
Use of Bed & Breakfast Accommodation
There are two statutory orders relating to B&B, which restrict the use of B&B for families and 16/17 year olds to emergency admission only, to a maximum period of 6 weeks. 
	2006/07
	In Accom at end of quarter
	2007/08
	In Accom at end of quarter

	Q1
	4
	Q1
	8

	Q2
	3
	Q2
	9

	Q3
	3
	Q3
	N/A

	Q4
	7
	Q4
	N/A


2.1.4.1
Despite the overall fall in temporary accommodation, the number of applicants in B&B has not fallen. This is in part due to the lack of move-on accommodation in the city as hostel places become less accessible through silting up. The level of successful RSL nominations remains very low, adding pressure to temporary accommodation usage. Work is ongoing to address the issues of successful nominations and also RSL take-up of the Salford Home Search system.
2.1.4.2
It should be noted that the average length of stay in B&B has reduced through improved monitoring and management procedures (see 2.1.5 below).

2.1.4.3
There have been no breaches of the statutory order on emergency use of B&B for no more than 6 weeks in the case of families or 16/17 year olds.
2.1.5
Length of Stay in Temporary Accommodation (BV183a and 183b)
BVPI 183a measure the average length of stay in B&B accommodation, where our target for 2007/08 is 1 week, which would place Salford within the upper threshold for Local Authorities. BVPI 183b measures the average length of stay in hostel accommodation, where our target for 2007/08 is 7 weeks against the average for metropolitan authorities is 4.8 weeks and the upper threshold is 0 weeks for Local Authorities. 

	
	2006/07 Target
	2006/07 Outturn
	2007/08 Target
	2007/08 Outturn*

	183a
	2 weeks
	2.41 weeks
	1 week
	1.99 weeks*

	183b
	7 weeks
	7.87 weeks
	7 weeks
	5.53 weeks*


* This figure is correct to 05.12.07

2.1.5.1
Management and monitoring of admissions have led to an improvement in performance on both BVPI indicators in 2007/08. We are on course to meet the target for BVPI 183b for 2007/08 following a sustained improvement in Q3 performance so far. 

2.2
It should be noted that targets for 2008/09 have already been set, but will be reviewed in the light of 2007/08 performance. Additional Local PIs have been identified also, to more effectively measure meaningful performance.

3.
Conclusion

3.1
There have been significant improvements in the performance of the housing options services in Salford in 2007/08. 

3.2
The reshaping of services to the homelessness prevention agenda will drive further improvements in performance.

3.3
Improvements in performance reflect the work which been undertaken to reshape this service and direct resources to homelessness prevention.

3.4
Further work is required to develop a more fully integrated and joined-up service to ensure that the widest range of housing options can be delivered to people in housing need in Salford.

3.5
The direction of travel for the service is positive and that a clear vision for the reshaped service exists which will deliver value for money, improved performance and outcomes for customers.

4.
Recommendations
That Lead Member for Housing is recommended to:

1. Note the performance of the Homelessness and Housing Advice Team against key BVPIs

Bob Osborne
Deputy Director of Housing and Planning
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