REPORT TO LEAD MEMBER (HOUSING) AND

DEPUTY LEAD MEMBER (HOUSING)
21 SEPTEMBER 2001

ENVIRONMENTAL IMPROVEMENTS – BIRCH RD/OLD CLOUGH TENDERS

1.0 Purpose of the Report
1.1 To seek approval to the lowest revised tender.

2.0 Recommendations
2.1 That the Director of Housing Services in consultation with the Lead Member/Deputy Lead Member approve the lowest revised tender.

3.0 Background
3.1 Lead Member approval to the sketch scheme and costs was obtained on 8 June 2001.

4.0 Details
4.1 Tenders were returned from the 6 tenderers as shown on the attached sheet.

4.2 The budget estimate was £ 965,580 (excluding fees) and the lowest tender was £1,131,403.40,  £165,823.40 over the estimate due to the additional works required for traffic calming and removal of grass verges and associated pavement works.  

4.3 The pre-tender estimate based on the sketch scheme had been calculated at £1,190.579.06 so it was known that reductions would be necessary to bring the scheme within budget 

4.4 Reductions of £146,534.40 were made to the tender by removing most of the elements of the highways works, notably the work to all the grass verges and adjoining footpaths, which have been omitted entirely as has the road widening on Shap Crescent.  The only work remaining to the highways will be the dropped crossings and a minimal amount of footpath replacement on Birch Road.   The traffic calming requested by the Chairman of Governors for Walkden High School and Councillor Witkowski will also remain to prevent the use of Birch Road as a cut through from Walkden Road to the East Lancs Road. The cost of the traffic calming is approximately £11,230 and will be offset by a contribution of £10,000 from the Accident Investigation Unit.   

4.5 The revised tender sum is £ 984,869.00 that includes the £10,000 contribution.  So £974,869.00 plus fees will be financed from the Housing Capital Programme (Public Sector Environmental Improvements).

5.0 Financial Implications
5.1 The total cost of the scheme is £1,094,523 inclusive of fees of £109,654 (11.13 %) (see attached sheet for breakdown of fees).

6.0 Conclusion
6.1 Approval of the revised tender sum will ensure there is minimal slippage to the start on site and will not jeopardise the overall programme.
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