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REPORT OF THE HEAD OF HOUSING SERVICES



TO THE LEAD MEMBER FOR HOUSING SERVICES


ON   

         21st October 2004


TITLE :  Proposed Alley Gating and Associated Environmental Works Within Seedley and Langworthy.


RECOMMENDATIONS :   

 That Lead member approves:

1) The principle of letting future groups of alley gating schemes up to the £115k available in the financial year 2004/05 from the Private Sector Capital Programme, plus;

2) A potential £90k from the Street Scape programme funded via HMRF and ERDF.  The ERDF element of this funding is yet to be confirmed.  

3) The use of Groundwork Landscapes as a preferred contractor to fabricate and install the gates.

The Head of Housing to be updated on a regular basis with spend profiles and scheme updates.


EXECUTIVE SUMMARY :

In order to progress spend of £115k (plus £90k Street Scape funding) this financial year it will be necessary to enter into a rolling contract with a gate manufacturer to the desired specification of “secured by design”, the contractor being Groundwork Landscapes. This will limit the need for several future approvals and will allow the City Council to negotiate on a larger volume of works to a required standard.

The process is to be overseen by the Development Services Directorate, with input on an agency basis from Manchester Methodist Housing Association who will secure consents and deal effectively with resident liaison and prioritisation of schemes with the SALI organisation.


BACKGROUND DOCUMENTS :

Report to Lead Member 26th September 2003


ASSESSMENT OF RISK    - LOW – it is anticipated that the funding will be spent on the schemes and achieve optimum spend and required outputs by 31.03.05.  

	


THE SOURCE OF FUNDING IS -  £115k from Private Sector Capital Programme and a further £90k via the Street Scape Programme [HMRF + ERDF]

	


LEGAL ADVICE OBTAINED – Yes, Paul Scott ext 3051

	


FINANCIAL ADVICE OBTAINED – Yes, Nigel Dickens 

	


CONTACT OFFICER :   Terry McBride – 212 4476


WARD(S) TO WHICH REPORT RELATE(S)  :  Langworthy


KEY COUNCIL POLICIES  :  Regeneration, Procurement

Background

The Seedley and Langworthy team have been progressing a number of alley closures and environmental works to compliment enveloping schemes and target harden hot spots of criminal activity.

Two schemes have been successfully completed on Annie Street and on Highfield Road/ Fitzwarren Street.  Also, a third scheme has been completed in partnership with MMHG at Milford Street/ Fiddick Court which is a mix of privately owned and Housing Association sheltered property that was identified as an area worthy of intervention to limit unauthorised access and fly tipping. 

It is intended to progress other scheme priorities on an ongoing basis from the £115k Private Sector Capital Programme and £90k Street Scape programme.

Future schemes are to be jointly worked up with the resident community based organisation SALI.  Streets will be targeted and prioritised based on community support for the scheme and the complimentary effect the scheme will have on regeneration programmes in the area.

At present the process for alley closures is undergoing a review to streamline the process and make it easier for alleys to be gated without taking the responsibility for maintenance away from the City Council.  This is currently being progressed by the Burglary Reduction Team who will be recruiting for a full time officer to roll out programmes citywide.

Detail

It is the intention of the regeneration team to ask for permission to spend up to the £115k and £90k joint funding limit and to let future schemes that fall within the realm and scope of this report on a rolling basis. Updates to be circulated to Head of Housing when schemes are to be let with costs.

The schedule of alleys to be included within the programme which have already had closures obtained is as follows:

1. Cooperative St / Highfield Rd

2. Keswick Grove/Duchy St/Spring Gardens/Langham Rd.

3. Langworthy/Duchy St.

4. Osborne St/Keswick Grove/Langham Rd.

5. Jones St/Osborne St.

6. Annie St/Wythburn St/Seedley Park Rd/Derby Rd.

7. Seedley View Rd/Wychbury St/Seedley Park Rd/Derby Rd.

8. Highfield Rd/Jones St/Langham Rd.

A further 16 alleys have been submitted to the Burglary Reduction Team to progress closures and it is expected that these will fall into the 2004/05 alley gating programme.

The reason for this negotiated approach is the limited timescales involved and the similarity each scheme will have. The contractor, Groundwork Landscapes, have also carried out works of an identical nature within the last 3 months and Development Services are satisfied that they represent VFM in relation to costings and workmanship.
It is also the intention to secure consents for the work, that is not currently subject to closure, on a rolling basis and to let schemes for the physical works as quickly as possible after gate fabrication. This approach will reduce the duplication of reports and the time needed to allow for presentation to Lead Member.

Following installation of the gates the residents associations will be encouraged to apply for other sources of funding for soft planting and equipment and build on the spirit and goodwill generated by the “In Bloom” competition.  Additional resources may also be made available through the green streets “Greening Project”.

Financial implications

If approval is given it is expected that a spend of £115k Private Sector Capital programme and £90k proposed Street Scape allocation for Alley Gating will be achieved.

Recommendations

That Lead Member for Housing approves:

1)
The principle of letting future groups of alley gating schemes up to the £115k available in the financial year 2004/05 from the Private Sector Capital Programme, plus;

2)
A potential £90k from the Street Scape programme funded via HMRF and ERDF.  The ERDF element of this funding is yet to be confirmed.  

3)
The use of Groundwork Landscapes as a preferred contractor to fabricate and install the gates.
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Reviewed by          
Gill Finlay. 
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