



REPORT OF THE DEPUTY DIRECTOR OF HOUSING AND PLANNING

TO THE LEAD MEMBER FOR PLANNING / HOUSING
FOR DECISION ON 22nd November 2007
TITLE: Governance Matters at New Prospect Housing

RECOMMENDATIONS:  

That Lead Member for Housing is recommended to:

1.  Approve the proposed dissolution of the Local Boards;

2. Agree that the amended Articles of Association be placed before an AGM/EGM of New Prospect Housing Ltd - to be transacted via written resolution in the case of an EGM. 

EXECUTIVE SUMMARY: This paper sets out for approval by the Lead Member proposed amendments to the governance structures of New Prospect Housing - principally the dissolution of the three Local Boards of New Prospect. This requires amendment to the Articles of Association of the Company.
BACKGROUND DOCUMENTS: Management Agreement & Delivery Plan between New Prospect and Salford City Council
ASSESSMENT OF RISK: Low
SOURCE OF FUNDING: Not relevant
LEGAL IMPLICATIONS: 
Contact Officer and Extension No: Neil Pryce ex 1228


Comments:
FINANCIAL IMPLICATIONS: none
Contact Officer and Extension No:

Comments:
COMMUNICATION IMPLICATIONS: None
VALUE FOR MONEY IMPLICATIONS: None
CLIENT IMPLICATIONS: None
PROPERTY: None
HUMAN RESOURCES: None
CONTACT OFFICER: 
                                                 Extension No:
WARD(S) TO WHICH REPORT RELATE(S): 
KEY COUNCIL POLICIES:

DETAILS:

1. Background

2.
On 28th September 2007, a Parent Board Away day was held to consider ‘The role of the Parent Board until transfer to City West Housing Trust’.  The Away day was attended by seven Parent Board Members, the Interim Chief Executive Officer of New Prospect Housing together with members of the senior executive team.

3.
Following deliberations, the Away day conceived a series of fundamental amendments to the governance arrangements at New Prospect Housing.  These amendments, together with consequential implications for constitutional documents, require consideration and approval by the Parent Board and the Council and accordingly are set out as follows. The proposals have also be subject of consultation between officers and Local Board Members culminating in formal consideration at the New Prospect Chairs Forum on 22nd October. That Meeting's comments are also incorporated into this paper. 

2.
Proposals for Amendments to Governance Structures


4.
The major outcome of the Away day was the expressed desire for the strengthening of governance and maintaining performance by;
· Meeting targets set out in the Company’s Delivery Plan;
· Complying with the requirements of the Company’s Regulatory Framework;
· Adhering to the obligations as set out in the Management Agreement with Salford City Council;
· Ensuring that the Board’s responsibility to stakeholders is recognised and fulfilled;
· Supporting the development of City West Housing Trust.
5.
Local Boards


Following the launch of Salix Homes, New Prospect Housing operates with three Local Boards; Eccles and Irlam, Little Hulton and Worsley and Swinton. The Away day felt that in order to refocus governance at the Parent Board level and to allow focus of resources upon transition to City West  that Local Boards should be dissolved, with effect from the Board Meetings scheduled to be held in November 2007.  The Tenant Local Board Members could then be re-directed towards the City West Tenants' Consultative Group. The City West project team has written to these members inviting them to participate in the Consultative Group's activities. 

6.
The City West project team has invited Independent Local Board Members to  continue to make their valued contribution through focus groups that City West  will be convening from time to time.  The City West project team has also indicated that it will be pleased to submit interested former Tenant  and Independent Local Board Members' names for Board succession planning at City West . Such members will also be considered for succession planning at New Prospect. 

7.
Arrangements are in hand to formally recognise the commitment of Local Board Members. 
8.
Replacing Local Boards


The main gap with this proposal is that, if approved by the Parent 
Board, the 
dissolution of Local Boards will create a vacuum in terms 
of customer involvement 
within West Salford. The Away day 
recognised that the Local Boards do allow a 
mechanism for local 
residents to access senior officers and members of the 
governance structure so they could discuss local housing issues.  
Local Board 
members, in subsequent discussions, felt strongly that 
there should remain some 
such mechanism and this was a view 
expressed at the Board Away Day.  The 
format agreed upon by the 
Parent Board is based upon local forum type events, 
which will  allow 
for customers to take a lead on the agenda and which meet with 
government direction as seen in the ‘Respect’ agenda. Here landlords 
and 
authorities are encouraged to make available senior service 
delivery officers to 
enable customers to get face to face with the 
responsible manager at a local 
level. Elected Members will be 
invited to each of the above events. We would also 
propose that 
separate local meetings would be held with local elected members and 
senior officers to ensure that not only New Prospect could 
communicate with elected members but those members would have 
a specific forum to discuss individual and wider issues and concerns.

 3.
Implications for the Formal Governance Arrangements 

 9. 
The Parent Board held on 2nd November agreed that  the most 
appropriate approach would be to amend the Articles to dissolve the 
Local Boards from the 
governance structure - the Parent Board 
simply becoming "the Board".  This will 
also have to consequential 
effects upon the Management Agreement and Delivery 
Plan  
agreed between New Prospect and Salford City Council.  
10. 
Practical Implications for Parent Board Procedures


The dissolution of Local Boards constitutes a concentration of governance with the Parent Board. This re-focussing necessitates certain changes to the practical working arrangements of the Parent Board. Accordingly, at its meeting on 2nd November, the Board agreed a sequence of monthly meeting dates, commencing from the first week of February 2008.  

The Board's Away day in September also expressed a continued commitment to maintaining performance and achieving the targets set out in the Company's Delivery Plan. Consequently, the Company's performance will continue to be scrutinised by the Board at each monthly Board meeting.  The sequence of performance monitoring meetings between the Council and New Prospect will continue until closure of New Prospect. 
4.
Social and Environmental Impact

11.
Nothing of note. There may be increased travel costs incurred.
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