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NEW PROSPECT HOUSING LIMITED

REPORT TO LEAD MEMBER

Authorisation Document
	TITLE OF REPORT       [WRITE OFF OF FORMER TENANTS ARREARS     ]

PREPARED BY             [Pat Greenwood             ]

DATE                             [ April 2004       ]




	MATTER FOR APPROVAL OR : APPROVAL

INFORMATION (specify)


	APPROVAL 


	Name of department
	Name 
	Signature 
	Date

	Finance
	
	
	

	Human Resources (if required by Standing Orders)
	N/A
	
	

	Legal (if required by Standing Orders)
	N/A
	
	

	IT (if required by Standing Orders)
	N/A
	
	

	Any other appropriate department
	Rent Income Team


	
	23.3.04


	VISION AND VALUES 


(the report must have the purpose of helping to achieve one of the following)

“Making our communities places where people want to live and work”

	Vision and values statement
	Which vision and value the report is designed to achieve

	Building safe sustainable communities;
	N/A

	Attracting people who want to live and work in the area;
	N/A

	Decent standard of homes for all;
	N/A

	Recognition as an independent company;
	N/A

	Be an employer of choice in the community;
	N/A

	Be seen as a centre of excellence by similar social housing providers
	N/A


	AUTHORITY  


(confirm whether Standing Orders and Schemes of Delegation been satisfied): YES

	 EQUAL OPPOURTUNITIES/BEST VALUE/GOVERNANCE


N/A

	 FINANCIAL IMPLICATIONS


The City Council maintains a bad debt provision against which this write off will be charged.

	 TIMETABLE


N/A
See 4.1 above
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NEW PROSPECT HOUSING LIMITED

REPORT TO LEAD MEMBER 

	TITLE OF REPORT       [ WRITE OF OF FORMER TENANTS ARREARS  ]

PREPARED BY             [  Pat Greenwood           ]

DATE                             [ March 2004            ]




1. Purpose of the Report

To seek authority to write off former tenant rent arrears and write on overpayments as shown in the following report.

2. Background 

2.1 The City Council’s policy on collecting former tenant rent arrears is as follows: -

2.2 All tenants who leave the City Council’s properties owing rent arrears receive an initial letter requesting payment of the outstanding debt. Where no forwarding address is provided, strenuous efforts are made to trace tenants using our own records and the services of a private investigation company.

2.3 Where the initial letter does not result in the tenant paying off the debt or making a suitable arrangement to pay, the matter is then referred to a private debt collection agency. They take on the debt and collect payments on our behalf on a commission only basis. Payments are sent to the Council monthly, net of commission. 

2.4 Former tenant rent arrears are only recommended for write off when all efforts to trace the tenant and/or secure payment have been exhausted. Reasons for write off are listed below: -

2.5 Group Manager recommendation – this is usually where there is a dispute over the termination date of the tenancy and the Group Manager agrees to waive rent charges for a period.

2.6 Tenant Deceased – where the tenant has died and there is no estate to claim from.

2.7 No Trace – where the tenant has left without providing a forwarding address and we are unable to trace one.

2.8 Emigrated – where the tenant has left the country.

2.9 Uneconomical – it is considered uneconomical to pursue debts of less than £50 if our initial letter is unsuccessful.

2.10 Statute Barred – the debt is over 6 years old.

2.11 Elderly – where the tenant has been admitted to an elderly persons home and there are no funds to repay the debt.

.

2.12 Debt Agency recommendation – where the case has been referred to the debt collection agency but they have been unable to secure an agreement to pay.

2.13 If a former tenant who owes the Council rent arrears returns requesting rehousing at a future date, the rent arrears are written back onto our records and a new account raised. The tenant must clear the debt before they are considered for rehousing.

3. Issues

3.1 Former tenant rent arrears listed below are considered irrecoverable: -

                     Eccles/Irlam          


£22,306.76               

                     Salford North                        
£  7,479.70

          Salford South                          
£12,845.48

          Swinton                                   
£13,185.63



            Worsley/Little Hulton               
£11,514.33


Care on Call



£  5,236.13

          Total                                     
£72,568.03

3.2 Reasons for the recommended write off’s are as follows: -

      
Value
          
 No of Cases
Group Manager recommendation 
   
£    
46.04

1
        

Tenant Deceased                              
£10,783.31

51

No Trace                                               
£10,077.26

17

Emigrated                                                 0


0

Uneconomical                                       
£   4,188.68

135


Statute Barred                                       
£      657.80

1

Elderly                                                    
£    3,042.16

15 

Debt Agency recommendation             
£38,536.65

50

Care on Call




£    5236.13

191

Total





£72,568.03

461            

3.3 In addition to the above arrears cases, former tenants overpayments listed           below are recommended for write on: -

Value
            No of Cases
                     Eccles/Irlam                                          £2,768.15

43

                     Salford North                                        £    963.36

24
 

          Salford South                                        £1,324.47

47

          Swinton                                                 £3,170.75

30

          Worsley/Little Hulton                             £1,789.42

29


          Total           



      £10,016.15

173 

3.4
Also, 46 unidentified payments totalling £1,616.63 which were made between September 1998 & September 2000 are recommended for write on, because the correct account details cannot be found. If a claim is subsequently received for any of the payments, those payments will be written back to the Housing Revenue Account.                                    

3.5     Comparative Information

Below is detailed some comparative information for 2002/3 from other local authorities/ALMOs – write off as a percentage of debit.


Bolton at Home
0.6%


Bury Metro

3.1%


First Choice


(Oldham)

0.9%


Rochdale 

0.2%


Stockport

0.1%


Trafford

0.5%


Warrington

0.8%


Wigan & Leigh
0.8%


New Prospect Hsg
2.03%

This information for 2003/4 will not be available until June/July 2004.

4 Equal Opportunities Policy Implications

      Not Applicable
5 Financial Implications

5.1 The City Council maintains a bad debt provision for dwellings rents against which this write off will be charged.  The provision is calculated by reference to ODPM guidelines and any additional contributions are funded by the HRA.

5.2 The level of provision will be determined during the final accounts process when the year-end current and former tenants’ arrears balances are available, however, based upon the latest estimates, the provision will be £3,680,420 at 31st March 2004 with a further contribution of £1,909,160 made during 2004/5.

5.3The write off now being recommended is equivalent to 2.90% of former tenant arrears, 0.10% of the gross debit and 0.27% of the collectable debit.

6 Staffing Implications

           Not Applicable
7 Risk Analysis

     Not Applicable
8 Options

Not Applicable

9 Recommendations

9.5 That former tenant rent arrears totalling £72,568.03 be written off as irrecoverable.

9.6 That former tenant overpayments totalling £10,016.15 be written on to the Housing Revenue Account.

9.7 That unidentified payments totalling £1,616.63 be written on to the Housing Revenue Account.

AGENDA ITEM No. 








