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REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 23rd SEPTEMBER 2004


TITLE: PRIVATE SECTOR CAPITAL PROGRAMME 2004/05

RECOMMENDATIONS:


1. That Lead Member notes the position of the programme as at the 31st August 2004 and receives further reports throughout the year when the implications of the final position from 2003/04 upon 2004/05 have been resolved.



EXECUTIVE SUMMARY:

This report details the current position for the 2004/05 Private Sector Capital Programme and the possible impact of the 2003/04 programme on this.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2004/05

Regeneration Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources and failure to maximise external funding opportunities.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2004/05


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Private Sector Capital Programme of £34.6m for 2004/05 and it is the responsibility of officers to manage and monitor this on behalf of the Council.

1.2 During the last few months’ officers from Housing, Seedley and Langworthy, New Deal for Communities, Development Services and Chief Executive’s have been working together to develop the programme for 2004/05 and the commitments arising from this into 2005/06 and future years. This is to help formulate the discussions for next year’s programme and the next Housing Market Renewal prospectus

1.3 This is to ensure that the programme meets not only the requirements of Housing but also the different regeneration initiatives such as Housing Market Renewal (HMR), Single Regeneration Budget, New Deal for Communities and English Partnerships.  

2.0 Details of Report

2.1 2003/04 Final Position and Treatment in 2004/05

2.1.1 It will be recalled from previous meetings that the 2003/04 private sector capital programme overspent the available resources by £2.2m for numerous reasons as outlined below. 

2.1.2 The City Council as part of the final accounts process for 2003/04 is considering the impact of the final outturn position for the whole programme on 2004/05.
2.1.3 As such consideration is being given to clawing back the £2.2m out of the resources approved for 2004/05. In theory this would seem to be a logical approach as the additional expenditure in 2003/04 occurred by bringing schemes forward from 2004/05 to achieve the reasons set out in section 2.1.

2.1.4 However as has been discussed at previous meetings the costs of acquisitions and schemes have been rising at a considerable rate; thereby reducing the ability to identify the payback without cutting back the programme.
2.1.5 There have been ongoing regular discussions with the Head of Finance about the issue and there is becoming a general acceptance of the current position. Consideration is being given at the corporate level what the implications would be for the Council Capital Programme if repayment were not to occur until 2005/06 or was done on a phased basis.
2.1.6 At present it is assumed that clawback will apply when monitoring the current Housing programme in order to keep the issue on the agenda and to start addressing the amount so it will not all fall next year.  
2.2 Actual Position as at 31st August 2004

2.2.1 Although the approved programme is £34.6m, this included £5.5m for Approved Development Programme and therefore for monitoring purposes the resources would be £29.2m, after allowing for other slight variations to resources.
2.2.2 The £29.2m does not allow for the clawback and where this to be implemented then the resources would be £26.9m and until there has been a formal Council resolution that clawback will not apply or be deferred this is the level that has to be currently monitored against. This clawback would reduce the amount of Council resources available to support the programme from £7.28m to £5.003m.

2.2.3 Following numerous meetings and review groups the current forecast spend for 2004/05 is £29.3m therefore giving an overprogramming level of £2.4m. 
2.2.4 As at the 31st August 2004 actual expenditure incurred was £5.6m or 21% of the programme. An exercise has also been undertaken to review the level of commitments and this is currently at £13.3m or 49% of resources. The table below shows the commitments against the funding sources:
	
	Committed
	Funding Source
	% Committed

	
	
	
	

	English Partnership
	0.709
	4.869
	15%

	City Council
	5.164
	5.003
	103%

	HMRF
	5.088
	13.008
	39%

	New Deal
	0.166
	1.300
	13%

	SRB 5
	1.354
	1.602
	85%

	Other Grant
	0.826
	1.152
	72%

	
	
	
	

	Total
	13.307
	26.934
	49%

	
	
	
	


2.2.5 The table demonstrates all the Council resources are already fully committed and therefore if clawback were to apply no further schemes could be progressed using Council resources.

2.2.6 The way many of the grant regimes operate and the way the programme is structured means that often Council resources are required to complement external funds. Thus the clawback if implemented could affect these external grants and the achievement of outputs.

2.2.7 What is still of concern is that whilst English Partnership have committed to supporting the programme there is no definitive approval thereby allowing expenditure to be incurred on schemes to be funded by them. 

2.2.8 Another issue is that the actual level of expenditure incurred is quite low at 21%, although it should be remembered that this pattern is consistent with previous years. One problem this causes is that on Housing Market Renewal Fund there are monthly claims and that these are going to potentially start falling behind previously submitted claim profiles. This is particularly the situation on strategic site assembly which is approximately £11m of the programme but has spend of £1.5m or 14%, however this is obviously linked to the problems of paragraph 2.2.7 above.

2.2.9 Whilst at present monitoring is happening on a monthly basis there could soon be the requirement to move to fortnightly sessions as occurred in the last quarter of 2003/04. There is also the need to re-enforce the commitment of all the relevant parties to the monitoring process.

3.0 Conclusions

3.1 The implications of the success from 2003/04 and the overspend will have serious implications on 2004/05 if clawback is applied.

4.0 Recommendations
4.1 That Lead Member notes the position of the programme as at the 31st August 2004 and receives further reports throughout the year especially as the implications of the final position from 2003/04 upon 2004/05 are resolved.
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