REPORT FOR LEAD MEMBER FOR HOUSING 

REVIEW OF WARDEN SERVICES

BACKGROUND

It is now over 3 years since a review of elderly services recommended changes to the all three elements of elderly services. 

· Care on call (expansion of)

· Extra care housing (development of) 

· Sheltered housing (modernising of) 

Changes to care on call and extra care have been successfully implemented. However, for a number of reasons progress has not been made in the area of sheltered housing. The main changes planned for sheltered housing are;

· To create a more professional role for the warden, amending the hours to a fixed day (away from the current very flexible arrangements, which is very difficult to monitor) 

· Establish more effective supervision for wardens, via a new post of area service co-ordinator.

· Develop a team working approach for wardens, with the requirement to cover other schemes in the absence of wardens (improving on current arrangements)

· Introduce the possibility of wardens being non-residential, subject to tenants in a scheme being happy with this idea. 

WHERE ARE WE NOW?

In July NPHL parent board approved a report, which recommended that the remaining improvements in the area of sheltered housing, be implemented. Final consultations with the unions have now been concluded, and we are in the position to be able to write to staff confirming the changes to their working arrangements 

WHAT HAPPENS NEXT?

Staff will receive a revised job description and will be asked to say if they would like to move “off site” If they do, then consultation with tenants will be carried out to seek their views. 

FREQUENTLY ASKED QUESTIONS

Why is NPHL making these changes?

Our existing service isn’t good enough. Wardens hours are too flexible leading to a situation where there is little clarity or consistency about what wardens do and what they can be expected to do. The service must improve if it is to survive. NPHL faces competition by other providers and the threat of increased voids and losses if a less than excellent service is provided. To add to this the service is now largely paid for by ‘Supporting People’ money and must meet the exacting monitoring standards that exist. If it does not, this funding can be withdrawn. 

I don’t like the idea of non resident wardens. Why this change?

Jobs involving having to live in are much less popular nowadays and this means that it is very difficult to attract good calibre candidates to such jobs. We have to cope with the reality of this. The most important thing is that we can attract good staff to work as wardens and we do not want people who are simply attracted by the free accommodation.

There is also a drive nationally to make the role of the warden a more professional one, which can be difficult to enforce when a warden spend their working hours in their home, physically attached to  a work environment. 

In addition, the working time regulations currently coming into force are making it more difficult to continue the “on –call” arrangements that are expected of residential wardens. Even if staff receive the annual perks of rent rates and water rates (worth approximately £3,000 p.a) they can potentially sue their employer for pay for this overnight period. We will now have to insist that residential staff sign an opt out from the working time regulations, but it is already being suggested that these opt outs may be banned in future. All in all having staff living in and on call is becoming a major problem. We are currently taking advice on this and we may need to make further revisions to the service in the future to respond to this. 

Our warden wants to move out, what will happen now?

If this is agreed by tenants, because you want to retain him / her as your warden, then it will happen. Your warden will attend the scheme for a full day each working day (which will take into account evening activities) and when not there, care on call will respond to any issues If the majority of tenants are strongly against this, then it will not happen. However, your warden may in the future chose to transfer to a scheme where tenants are happy to have a non residential warden. 

NPHL is not neutral on this matter, we feel that the service will benefit from a more professional warden service which will be better provided by non resident staff who can go home after work at night. We will try and persuade tenants of this, however, the final say is with them. There are a number of schemes in the city where a non resident service is being provided now and very positive feedback on this received from tenants. 

What happens when my non resident warden is off site?

Care on call are available to respond to any emergencies that occur in the evenings, or weekends, or during the day if the warden in on leave. On top of this, when your warden books time off or is training or sick then either care on call staff, or another warden, will visit your scheme and contact tenants to check on them. 

I feel safe with a resident warden on site, won’t this change and remove my feeling of security?

Although wardens were resident they were ‘off duty’ and often unavailable all Friday / Saturday and Sunday night & for the under part of the day could be offsite then also. The new arrangement will offer the security of having exactly when help is on hand. Care on Call will make routine checks, if required and can alert neighbourhood wardens or the police if any concerns are reported.

How will vacant posts be filled in future?

All posts will be advertised on the basis of either residential or non residential and at interview applicants will be asked to state if their preference. Residents would be involved in the recruitment process 

Other good things coming out of the review

· Arrangements for covering other schemes in the absence of the warden will improve, as all staff will be expected to provide some degree of cover.

· The expanded Care on call service will provide improved support and in particular, where there is no resident warden, will provide additional support  and any emergency response needed.

· Wardens will be more closely supervised and supported in future, to a far greater extent than they have been in the past. 

· All wardens (residential and non residential) to work a full fixed day

· There will be a greater emphasis on service standards and on improving services and social activities within schemes. 
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