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REPORT OF THE HEAD OF HOUSING SERVICES



TO THE LEAD MEMBER FOR HOUSING SERVICES


ON 23rd OCTOBER 2003   

TITLE :
PROGRESS ON HOUSING STRATEGY WORKPLAN


RECOMMENDATIONS:

That approval is given to continue to develop the Housing Strategy in accordance with the work plan.


EXECUTIVE SUMMARY:   

The development of a fit for purpose Housing Strategy is a priority for the Council. A previous work plan has been approved; this is a working document and is continually subject to amendments and additions. 

In particular, the recently formed Housing Strategy Group (Salford City Council Officers) will review progress against the work plan as a regular agenda item.

Significant progress has been made in developing the structure behind the strategy. In addition to the well-attended Housing Strategy Group, the proposed staffing restructure of Housing Services is underway. 

Salford’s Housing Partnership has also received approval. The Partnership is due to meet in November for the first time to discuss terms of reference. 


BACKGROUND DOCUMENTS:

Housing Strategy Work Plan

Structure

ODPM Fit for Purpose Housing Strategy Guidance

	


ASSESSMENT OF RISK

The ongoing options appraisal process continues to significantly impact on the housing strategy. The delivery of options appraisal and the housing strategy are dependent on the recruitment of additional staff. 

A critical part of the housing strategy will be to make significant links with major initiatives across the City, in particular HMRF, NDC and SRB 5. These links are beginning developed but again rely on the commitment of current staff.

	


THE SOURCE OF FUNDING IS

	


LEGAL ADVICE OBTAINED 

N/A

	


FINANCIAL ADVICE OBTAINED

N/A

	


CONTACT OFFICER:


Gill Leng


WARD(S) TO WHICH REPORT RELATE(S)


All


KEY COUNCIL POLICIES


(4) WORK PLAN

OBJECTIVE ONE; TO UNDERSTAND OUR HOUSING MARKETS AND NEEDS

	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Develop detailed market information including: - 
	PL/Mhe/MH/PH
	
	

	Housing Demand Study
	Mhe/PL/GL
	
	

	Finalise
	Mhe/MH
	Draft end August

Presented to Core Strategy Group 25/9/03
	

	Dataset interrogation/analysis to inform: -
	
	
	

	1. Stock Options Appraisal

Demand for NPHL stock on area basis
	Mhe/CM
	Initial Asset Appraisal framework Aug03
	

	2. Development of older persons accommodation
	MH /CM
	Draft Independent living study Sept03 -
	

	3. Development of 04-06 ADP bids

    Information to support housing     

    mix/tenure for all schemes
	AH/MD 
	Anticipated November Bid Submission 
	

	4. Development/remodelling housing in NDC

Demand for all tenures in NDC area
	Mhe/MD 
	
	

	5. Development of housing in SRB 5

Demand for all tenures in SRB area
	
	
	

	6. Development of housing in Salford Central; incl. HMRF areas not mentioned above and Chapel Street
	
	
	


	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	7. Stock condition in public and private sectors – comparison of anecdotal information and stock condition surveys
	JW/AA/HS
	
	

	8. Health information – SP strategy development
	
	
	

	9. Homelessness – links to research completed as Homelessness Strategy
	
	
	

	10. Other specific needs issues – income, overcrowding etc.
	
	
	

	
	
	
	

	Housing Moves Survey
	Mhe
	Due to go out October.

Findings before Xmas
	

	
	
	
	

	Quality of Life study
	Cexecs/MH
	
	

	
	
	
	

	CURS/sub-regional intelligence and analysis
	Mhe/JR
	
	

	
	
	
	

	Other demographic, economic and other intelligence – development of indicators for early warning system
	Mhe/MH/PH
	
	Statistical Information Group

Planning Information Group

	
	
	
	

	Development of 2001 census information
	Mhe/MH/JR
	Analysis software not out yet (sept)
	


	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Development/format of regular market information briefings: -
	Core Housing Strategy Group
	Uni. Of Salford proposal on hold until HNS finalised and internal information considered.
	£9,000

	Area Plan development 

Develop Swinton Area Housing Plan Framework
	MD/CM


	Circulation w/b 13th October
	

	
	
	
	

	Early warning system development
	PH/Mhe
	Delayed by HMRF development but CHSG priority
	

	
	
	
	

	Arcview 8 Licences and training
	GL/JW/Planning
	Demo and meeting to discuss IT implications 5th November  2003
	£10,000

(poss. impact on IT systems)

	
	
	
	

	Investigate Consumer Information system (Mosaic etc)
	Mhe/GL
	Ongoing
	Cost implications

	
	
	
	


	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Other need/demand analysis: -
	PL/CHSG
	
	

	Identify gaps in needs information, in partnership with Supporting People
	Mhe/JC
	
	

	Homelessness research
	Janice/MHe
	Homelessness Action Plan – implementation team in place
	

	Cross boundary issues, to be identified from HNS/CURS  initially
	Mhe/MH
	
	

	
	
	
	

	Analysis of demand for: - 
	
	November
	

	1. Older persons accommodation: - 

· NPHL

· RSLs

· Others
	GL/MH/MD
	Information identified and requested from RSLs and NPHL by
	

	2. Social rented general let: -

· NPHL

· RSLs
	CM/MD
	
	

	3. Private rented 
	Mhe/MH
	
	

	4. Owner-occupation

· Shared ownership

· Other
	Mhe/MH
	
	


	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Housing Strategy Consultation and Involvement Plan: -
	MH/NB
	Map of housing related consultation undertaken across the City
	

	Identify housing related consultation across City: -
	
	
	

	1. RSLs
	
	
	

	2. Supported housing, in conjunction with Supporting People Strategy Development
	
	
	

	3. NDC
	
	
	

	4. SRB 5
	
	
	

	5. Broughton
	
	
	

	6. SRB 3
	
	
	

	7. Liverpool Road
	
	
	

	8. Ordsall
	
	
	

	9. HMRF
	
	
	

	10. Pendleton/CABE
	
	
	

	11. Chapel Street
	
	
	

	12. NRAs: - Weaste, Duchy, Charlestown & Kersal
	
	
	

	13. Communities of interest (BVR recom.)
	
	
	

	
	
	
	

	Links to best practice and other consultation initiatives in City
	
	
	

	1. SRB5 Good practice in Community Involvement – framework
	
	
	

	2. Consultation Network
	
	
	


OBJECTIVE TWO: 
MANAGING THE HOUSING MARKET AND WIDENING CHOICE
The Enabling Function – how will Salford ensure that housing need and demand priorities are met?

	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Monitoring, and enabling effective delivery of services to, Council owned housing and tenants: -
	
	
	

	Weekly monitoring meetings with NPHL 
	KS
	
	

	Stock options appraisal involvement
	PL
	
	

	Quarterly information provided to HS by NPHL to inform sustainability/market analysis including non-decency targets and progress.
	TBA
	
	

	Initiative enabling meetings chaired by Housing Strategy: -
	
	
	

	1. NDC
	DV/JC/BE
	
	

	2. SRB
	TBA
	
	

	3. Broughton
	DV
	
	

	4. HMRF
	TBA
	
	

	5. LSP (Floor target monitoring)
	
	
	


	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Monitoring, and enabling effective delivery of new, Housing Association developments
	
	
	

	RSL programme meetings including: -

Development

Delivery of decent homes

Management issues
	AH
	
	

	
	
	
	

	Evaluate joint commissioning/partnership arrangements with RSL’s 

· Central

· West
	TBA
	
	RSL resource

	
	
	
	

	Initiative enabling meetings chaired by Housing Strategy: -
	
	
	

	1. NDC
	DV/JC/BE
	
	

	2. SRB
	TBA
	
	

	3. Broughton
	DV
	
	

	4. HMRF
	TBA
	
	

	
	
	
	

	Development of dynamic stock condition database (Liverpool Asset Mgt. Project)
	
	Dave Cooper providing information to AA
	

	
	
	
	

	Review and develop process to ensure delivery of supported housing priorities of Council and partners e.g. PCT
	JC/PL
	
	


	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Enabling access and choice for residents: -
	
	
	

	Complete choice based lettings proposal
	TBI
	Principle to October Conclusion by 04
	Cost implications of choice based lettings to be evaluated as part of exercise

	Carry out review of access to housing and housing related services by BME communities and other minority groups
	PL/ MH
	
	

	1. Links to Peer Group 4
	
	
	

	2. SRB 5 initiatives – Building Community Cohesion
	
	
	

	
	
	
	

	Maintaining the private sector
	
	
	

	HMR prospectus approval/delivery team in place


	KS
	October
	HMRF

	Commence review of housing renewal strategy and policy
	EJW/JC ?


	September ?
	

	Other tool development (as appropriate):- 
	
	
	

	· Home ownership schemes
	
	
	

	· Equity release
	
	
	

	· Accreditation/licensing
	
	
	

	· Home SWAP
	
	
	

	· HMOs
	
	
	

	· Enforcement policy development
	
	
	

	· Empty property strategy
	
	
	

	Financial assistance policy
	
	
	

	
	
	
	


	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Monitoring and enabling private sector residential development
	Planning
	
	

	UDP Review
	
	
	

	Local development frameworks
	
	
	

	Developing capacity to influence tenure
	
	
	

	
	
	
	

	Ensuring quality and sustainability
	
	
	

	UDP
	Planning
	
	

	Design and lifetime homes;
	RSL/KS & DEvans/BWhitmarsh
	
	

	CABE
	RO
	
	

	RSL Programme meetings
	
	
	

	Promotion of Egan principles/partnering across all sectors/establish Developers Forum


	GL to lead with support from KS/TBI

RSL/Planning-DC/NRHL
	October/November


	

	
	
	
	

	
	
	
	

	
	
	
	

	Develop an appropriate vehicle to ensure stakeholder involvement at a strategic level
	KS


	
	RSL resource

	Terms of reference for ‘Partnership’, including decision-making and commissioning role in relationship to other structures e.g. Supporting People CB
	KS
	
	

	Finalise structure for strategy development and delivery
	
	Structure proposal approved by GONW/LMB
	

	Promote Partnership internally and externally
	
	
	


OBJECTIVE 3: MEETING VULNERABLE PEOPLE’S HOUSING AND HOUSING RELATED SUPPORT NEEDS 

To develop and deliver a choice of suitable accommodation and housing related support to enable all residents to maintain an independent lifestyle. The Supporting People Strategy will develop priorities in conjunction with Housing through the Core Strategy Group; both strategies will identify Supported Housing schemes and services; SP revenue and Housing Capital.

	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Links to Homelessness Strategy and Action Plan
	Janice/MHe
	July completion

Attendance at Homelessness Forum

Implementation Group mtgs
	

	
	
	
	

	Supporting People Strategy 
	Joe Coogan
	August – initial discussion
	

	Needs
	
	August
	

	Consultation
	
	
	

	Strategic links to other health and care providers including: -
	
	
	

	1. Domestic Violence;
	
	
	

	2. Learning disability -.
	
	
	

	3. Links to Asylum Seeker action and priorities/NASS
	
	
	

	
	
	
	

	Direct links to health and care plans and priorities including:
	Jean/Joe
	
	

	1. Children and Young People Strategy;
	
	
	

	2. Community Care Plan;
	
	
	

	3. Older People Strategy
	
	
	

	Health Inequalities Strategy (if not in SP strategy)
	
	

	4. Health and well being etc
	
	
	

	5. LIFT/SHIFT (advice related);
	
	
	

	6. Sure Start /Connexions (advice related)
	
	
	

	
	
	
	


OBJECTIVE 4: INVESTING IN SALFORD’S HOUSING STOCK

	TASK


	LEAD/SUPPORT
	MILESTONE


	RESOURCES

	Council owned stock


	
	
	

	Complete HRA Business Plan:
	Graham Moody
	
	

	Context;
	
	
	

	Asset Appraisal and Management Plan;
	
	
	

	Housing stock condition;
	
	
	

	Non decency;
	
	
	

	Resources needed; Energy efficiency;
	
	
	

	Capital programme performance;
	
	
	

	Financial Profiles etc;
	
	
	

	Complete Financial Models


	Graham Moody
	September
	

	
	
	
	

	Option Appraisal process and/update/options analysed and decisions taken

	Expressions of interest


	KS
	September
	

	
	
	
	

	Partnering arrangements and finalisation – complete Partnering Plan 

	KS


	September
	


	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Identify investment needs in the private sector: -
	EJW
	September
	? £ ?

	Context;
	
	
	

	Housing Renewal Strategy
	
	
	

	Stock condition
	
	
	

	Non decency/unfitness
	
	
	

	Anticipating HHSR
	
	
	

	Energy Efficiency
	
	
	

	Disability
	
	
	

	
	
	
	

	Identify investment needs in the RSL sector: -
	AH/GL


	September
	RSL/SCC



	Business Plans
	
	
	

	HMRF Impact
	
	
	

	Asset Appraisal
	
	
	

	
	
	
	

	
	
	
	


OBJECTIVE 5: SUSTAINING NEIGHBOURHOODS AND COMMUNITIES
	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Ensure Housing Services is engaged in effective structures to ensure housing objectives and priorities are based on informed decision making and enable involvement of wider Council and community
	
	
	

	1. Link to Living Environment (LSP Theme) developed – Salford Partnership
	PH/Marie Lindars
	
	

	2. Link to NDC Structure
	GL/JC/NDC
	
	

	3. Link to HMRF Structure
	??
	
	

	4. Link to Community Committees and Action Plan development
	
	
	

	
	
	
	

	
	
	
	

	Develop Neighbourhood Management model - delivery

Salford First IGP Bid
	KS
	October
	

	Links to community safety/ASB/cross tenure ASB Initiative
	
	
	

	Develop arts in regeneration initiative 
	
	March 2004
	

	Construction training/employment academy
	
	HMRF - May 2004
	

	Community finance development and linkages
	
	March 2004
	

	Continue to deliver & maintain Early Warning System
	PH/Mhe
	
	

	Education – links to primary school review, PFI developments, catchment area information
	
	
	

	Environment 
	
	
	

	Community Cohesion
	PL/Steve Thompson
	
	


OBJECTIVE 6: RESOURCES

	TASK
	LEAD/SUPPORT
	MILESTONE
	RESOURCES

	Links to corporate Capital Strategy/Asset Strategy
	KS/MB
	September
	

	Identify resource opportunities within all regeneration funding in City
	GL/CM/KS
	September
	

	Housing Capital Programme (public/private)
	GL/JW
	September
	

	ADP
	AH/GL
	September
	

	Other resources e.g. Planning
	GL
	September
	

	Review capital available to Council for housing – policy and practice e.g. RTB receipts and other capital receipts
	
	
	

	
	
	
	

	
	
	
	


