Briefing Note to Lead Member and Deputy Housing

Date:

July 27th 2001

Subject:
English Churches Housing Group - Successful bid to Housing Corporation Safer Communities Supported Housing Fund

Purpose of Report

To appraise Lead Member and Deputy on the background to the successful bid by English Churches Housing Group (ECHG) for Supported Housing Management Grant (SHMG) revenue funding under the initiative identified above and to outline opportunities and implications of the success of the bid for Salford City Council.

Recommendations

That approval to the scheme is given providing;

· That the scheme is discussed with and receives the approval of the Corporate Drugs Action Team

· That an effective means of making referrals to the scheme be identified, in conjunction with Social Services, Drugs Action Team and others

· That officers of the city council participate in the appointment of the floating support worker to be responsible for the scheme in order to ensure that the selected candidate is of the required standard

· That ECHG provide quarterly progress reports on referrals made and the success (or otherwise) of the floating support.

Background

The Safer Communities Supported Housing Fund was launched by the Housing Corporation in 2000. It's primary aim is to provide housing and support services for young people at risk, people with drug and alcohol problems, ex offenders and other groups.

After liaison with the then Supporting People officer, ECHG submitted a bid for revenue resources to provide floating support to 10no residents who were recovering from drug abuse problems. ECHG were informed that the bid was successful in May 2001. In fact ,funding was awarded on an open ended basis to provide floating support to 12no people with drug problems.

The bid document indicates that consultation has taken place with the Probation Service and that the agreement and approval of Salford City Council Housing Services Directorate had been secured. The former Supporting People officer confirms that discussions did take place and that outline approval to develop the bid was given. However, he cannot remember whether the matter was formally presented to Lead member or to DMT before the bid was submitted. There is an indication that this scheme was meant to replace a scheme to provide floating support to residents of Petrie Court which failed due to the ineffectiveness of the individual appointed to provide support.

Representatives of ECHG met with myself and Jean Rollinson recently in order to develop the proposals and to begin the recruitment process, thus allowing the draw-down of grant resources allocated to the scheme.

Description of Scheme

It is proposed that the scheme will provide floating support primarily to people moving on from the SASH initiative in Lower Broughton, many of whom take up council tenancies. Given the fact that individuals in this group are recovering from drug abuse difficulties, the aim of the scheme is to provide the additional support required to make the tenancy viable and reduce turnover and incidents of anti-social behaviour.

The bid was developed in conjunction with Salford Housing Services and Greater Manchester Probation Service (GMPS). Consultation has allegedly been undertaken with Salford's Crime and Disorder Partnership although no evidence of such contact has been provided to date.The need for floating support for this group was identified based on;

· The number of referrals to SASH

· Evidence from GMPS

· Evidence of youth offending in the Lower Broughton SRB 2 area.

How will the scheme work ?

Although the bid indicates that referrals from any RSL will be considered, ECHG have indicated that for purposes of ease of delivery, partnership with a sole landlord is preferred. The preferred partner is, in this case, the City Council.

ECHG would take referrals from the City Council who would identify appropriate clients for the initiative who were EXISTING TENANTS and who had been referred by the Probation Service, Anti Social Behaviour (ASB) team or from Social Services. (The detailed means of making referrals has not yet been finalised). Those tenancies identified would receive a greater level of support in order to ensure that the tenancies do not fail.

The scheme will operate city-wide although some emphasis will naturally be placed on the Lower Broughton area, given the location of the SASH project to which it is connected. It is intended to seek secondments in the first instance to fill the post of supported housing officer. From existing staff of ECHG or the City Council. Failing this, a permanent post holder will be sought. The funding is allocated 'open ended' and in principle the scheme could run indefinitely.

There is concern, however at the number of supported housing schemes based in the Lower Broughton area. There are three other projects either running or being developed in the area;

· ECHG run the SASH project in the area, catering for 14no young men and providing 24 hour care and support

· The Drugs Action Team (DAT) has recently supported a request for a supported housing project within the SRB 2 area. A floating support worker will be appointed to provide support to a number of tenancies in the area, comprising of people with drug abuse problems.

· DAT have also promoted a proposal by 'Turning Point' who wish to use 260 Lower Broughton Road (a property owned by Irwell Valley HA) as 'move on' accommodation from 'Lee Bank' alcohol rehabilitation unit in Prestwich for 3no people recovering from alcohol abuse problems. 

The Drug Action Team have been contacted and have confirmed that they had no prior knowledge of the ECHG scheme. They are concerned at the proposed level of support which ECHG may offer but they do confirm that the proposal to appoint 1no floating support worker on a salary scale of  £15,500 - £18,900 basically mirrors the proposal submitted to the SRB 2 partnership to provide floating support in Lower Broughton.

An analysis of the strengths and weaknesses of the propsoed scheme has been carried out to identify the potential that the scheme offers.

Strengths

· Provides support to vulnerable tenancies

· Operates city-wide - not restricted to Lower Broughton

· Scheme is in line with housing strategy on single homeless people

· Contribute towards community safety by reducing the risk of offending

· Help to prevent anti-social behaviour

· Provides extra support to council tenants with no financial obligation on the city council

· Requires no contractual agreement with city council - agreement is between tenant and ECHG

· Provides on-going support to young people coming to the end of contracts with youth offending team (on 18th birthday)

· Has the support of Greater Manchester Probation Service

· Has been considered and supported by the Housing Corporation

Weaknesses

· Has not been discussed with Corporate Drugs Action Team

· Has not received approval from Lead Member (Housing)

· Will require performance monitoring by city council

· There is a need to co-ordinate supported housing activity, particularly in Lower Broughton.

Conclusion

In principle, the ECHG scheme provides benefits to the city council. It does not require nay additional management or expenditure and may help to sustain vulnerable tenancies and prevent crime and anti social behaviour. The safeguards / further actions identified in the recommendation will ensure that the scheme is effective and contributes towards the provision of an effective housing management service.

