



______________________________________________________________


REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING on 27th SEPTEMBER 2007
______________________________________________________________

TITLE: Housing Revenue Account - Budget-monitoring report to 31st August 2007
______________________________________________________________

RECOMMENDATIONS: That the lead member for Housing notes the position of the Housing Revenue Account as at the 31st August 2007.
______________________________________________________________

EXECUTIVE SUMMARY: This report details the current position for the 2007/08 Housing Revenue Account Budget.

______________________________________________________________

BACKGROUND DOCUMENTS: (Available for public inspection) 

Budget Control File & Financial Information from SAP
______________________________________________________________

ASSESSMENT OF RISK: Failure to monitor the Budget and instigate appropriate actions based on findings can lead to significant over/underspends in 2007/08 that will affect the financial health of the City Council.
______________________________________________________________

SOURCE OF FUNDING: Not applicable as the report is commenting on the financial position of the Housing Revenue Account.
______________________________________________________________

LEGAL IMPLICATIONS: Not required for this report.
______________________________________________________________

COMMUNICATION IMPLICATIONS: Not required for this report.


PROPERTY: Not required for this report.
_____________________________________________________________

HUMAN RESOURCES: Not required for this report.
_____________________________________________________________

CONTACT OFFICER: Joanne Hardman (0161 922 8792)
______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
_____________________________________________________________

KEY COUNCIL POLICIES: City Council Revenue Budget 2007/08
______________________________________________________________

DETAILS: (Continued Overleaf)
1
Housing Revenue Account Budget 2007/8
1.1 This report identifies the position of the Housing Revenue Account (HRA) for the year to the 31st August; a summary of the income and expenditure for each cost centre is listed in Appendix 1. 

1.2 The variations to 31st August are outlined below.

a) Stock Options – There is a separate report elsewhere on the agenda for this budget area.
b) Rents – As reported to 31st July 2007, a lower level of Right to Buys has led to a favourable variation on rental income.  Based upon the number of applications currently being received, this trend is likely to continue for the remainder of the financial year.   Therefore, the budget has been re-based to reflect current occupied stock levels and this is reflected in Appendix 1. 
c) NPHL Management Fee – It is not anticipated that there will be an adverse variation in the management fee for 2007/08.

d) Salix Management Fee –  As previously reported, the 2007/8 fee has been reduced by £154,000 to offset costs incurred on stock options implementation.  
e) Housing Repairs –  To date, £8,730,071 has been spent on the revenue repairs programme - approximately 42% of the total programme (significantly more than the 36% spend level to the same period in 2006/07).  Officers are continuing to monitor  expenditure and by combining this with the Public Sector Capital Programme as a full Housing Investment Programme there is the re-assurance that the Housing Repairs Account will come in as per the approved budget and not overspend. This approach also mitigates the effect upon and use of balances in 2007/08.  
1.3  
It is anticipated that at the year end, HRA balances will be:-



Balances as at 1st April 2007

£3.3m


Contribution from balances 2007/08
£3.3m


Estimated balances as at 1st April 2008
£0.0m

It must be remembered that this position for balances has always been anticipated in order to help draw down the Investment Funds and establish new organisations through Stock Options.
2 Conclusion

2.1    
It is anticipated that the Housing Revenue Account will remain within the revised budget, although this will need careful monitoring for the remainder of the year given the potential position as regards year end balances.
3 Recommendations

3.1 That the Lead Member for Housing notes the position of the Housing Revenue Account as at the 31st August 2007.
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	HRA BUDGET POSITION TO 31st AUGUST 2007
	
	
	

	
	
	
	
	
	
	
	

	 
	2007/8 Revised
	Budget to date
	Spend to date
	Variation
	
	
	

	 
	Budget
	 
	 
	 
	
	
	

	 
	
	 
	 
	 
	
	
	

	 
	 
	         £
	            £
	         £
	
	
	

	 
	
	 
	 
	 
	
	
	

	Strategy General
	1,200,000
	500,000
	500,000
	0
	
	
	

	Stock options
	4,653,000
	1,938,750
	2,037,138
	98,388
	
	
	

	Central Internal Recharges
	2,106,920
	0
	0
	0
	
	
	

	NPHL Management Fee
	13,819,445
	7,211,227
	7,211,234
	7
	
	
	

	Salix Management Fee
	8,256,500
	1,869,000
	1,869,333
	333
	
	
	

	Housing Repairs
	21,000,000
	8,750,000
	8,730,071
	-19,929
	
	
	

	Major Repairs Allowance
	16,208,094
	6,753,373
	6,753,373
	0
	
	
	

	Provision for bad debts
	1,800,000
	750,000
	679,079
	-70,921
	
	
	

	Other costs including SLAs
	3,919,930
	617,704
	612,991
	-4,713
	
	
	

	Loan Charges Interest
	17,698,210
	7,374,254
	7,374,254
	0
	
	
	

	 
	
	 
	 
	 
	
	
	

	 
	
	 
	 
	 
	
	
	

	 
	 
	 
	 
	 
	
	
	

	Expenditure
	90,662,099
	35,764,308
	35,767,473
	3,165
	
	
	

	 
	
	 
	 
	 
	
	
	

	Dwellings Rents
	-70,290,350
	-30,896,458
	-30,896,458
	0
	
	
	

	Other income
	-6,431,971
	-3,046,698
	-3,077,676
	-30,978
	
	
	

	Housing Subsidy
	-8,819,811
	-3,356,736
	-3,356,736
	0
	
	
	

	Interest Receivable
	-150,000
	-62,500
	-62,500
	0
	
	
	

	Recovery of stock option implementation costs
	-1,700,000
	0
	0
	0
	
	
	

	Contribution from balances
	-3,269,967
	0
	0
	0
	
	
	

	 
	 
	 
	 
	 
	
	
	

	Income
	-90,662,099
	-37,362,392
	-37,393,370
	-30,978
	
	
	

	 
	 
	 
	 
	 
	
	
	

	NET POSITION 
	0
	-1,598,084
	-1,625,897
	-27,813
	
	
	


Part 1 (Open to the public)











