APPENDIX 1: QUALITY EVALUATION VOID SECURITY

ITEM OF EVALUATION
PIONEER


ORBIS
SPS DOORGUARD

OPERATIONAL PROPOSALS:

· MANAGEMENT

· OPERATIVES

· SYSTEMS


Retention of existing management arrangements currently successfully operating Inner City Contract.

Retain existing labour and recruit new local labour with intensive training. 

Comprehensive quality management and inspection systems submitted. Quality assured.
Retention of existing management arrangements currently successfully operating Outer City Contract.

Detailed proposals for both contracts that appear realistic.

Comprehensive quality management and inspection systems submitted. Quality assured
Three foremen working from North West centre will control contract.

10 new operatives supported by 8 existing.

Comprehensive quality management and inspection systems submitted. Quality assured

CUSTOMER CARE:

· PROPOSALS TO PROVIDE QUALITY CUSTOMER ORIENTATED SERVICE
Comprehensive details submitted regarding management commitment to customer, involvement of all staff in the continuous improvement and monitoring of quality and customer satisfaction.

 
Induction training, training Salford staff, and regular meetings proposed.
Comprehensive details submitted regarding company  commitment to customer care, customer contact and complaints procedure.

LOGISTICAL ARRANGEMENTS:

· DEPOT

· VEHICLES

· COMMUNICATION


New larger facility.

Extension of fleet of new contract hire vehicles.

 Mobile phones and dolphin radios.
Use of existing facility.

Hired Mercedes vans for steel and Citreon for alarms.

Mobile phones.
Work out of Warrington depot. 

8 response vehicles.

Not specific.

HEALTH AND SAFETY PROPOSALS:
Comprehensive policy, procedures and risk assessments submitted.
Comprehensive policy, procedures and risk assessments submitted.
Proposals submitted.

FINANCIAL CAPACITY:


Financially satisfactory.
Financially satisfactory.
Financially satisfactory.

RECYCLING:
Waste management and recycling proposals submitted.
Recycling and waste removal details submitted.
No details submitted.

SUBLETTING:


Nil.
Nil.
Nil.

OVERALL QUALITY ASSESSMENT
Quality proposals are satisfactory and the company have been successful in providing the service within the Inner City for the past 5 years.
Quality proposals are satisfactory and the company have been successful in providing the service within the Outer City for the past 5 years.


Quality proposals appear satisfactory. 

