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REPORT OF THE HEAD OF HOUSING

To

LEAD MEMBER FOR HOUSING 

                                           28th JULY 2005


TITLE: 

The Housing Strategy Conference Report 2005


RECOMMENDATIONS:

That, the Housing Strategy Conference Report 2005 is acknowledged, agreed and signed off by Lead Member for Housing for distribution to over 300 Stakeholders and Partners and to make the report available on the Housing Strategy Webpage. 


EXECUTIVE SUMMARY:

The Housing Strategy Conference 2005, held at The Lowry Arts Centre on 25th February, was deemed a resounding success by all those who attended. The oversubscribed event was attended by a wide range of key partners and stakeholders and was a celebration of the achievements Salford has made since the launch of the Salford Housing Partnership at Salford’s Housing Conference 2004. 

This year the conference delegates listened to a number of key note presentations and took part in a number of themed workshops that were available to them on the day. In addition the conference was host to an impressive variety of stands exhibiting on the day including Legendary Properties Co Ltd.; Countryside Properties PLC; Comino; Older Peoples Housing Services; Supporting People; and the Salford Housing Strategy and Planning team. 

The 2005 Housing Strategy Conference was hosted by Steven Porter, Chair of the Salford Housing Partnership and was sponsored by Legendary Properties Co Ltd. and Countryside PLC. 

The Housing Strategy Conference Report 2005 provides a detailed descriptive account of the day.

BACKGROUND DOCUMENTS: 

Making the Future Happen – Our Strategy for Housing  2004 -2006

http://www.salford.gov.uk/housingstrategy

ASSESSMENT OF RISK: 

None


THE SOURCE OF FUNDING IS:  No additional implications for the Strategy and Planning Budget. The report will be in a PDF format and assessable via the internet. Distribution and print cost will be minimal and will be absorbed within current Team administration costs.  


LEGAL ADVICE OBTAINED: Not applicable 


FINANCIAL ADVICE OBTAINED: None


CONTACT OFFICERS:

Michaela Haines

Tel 0161 922 8706 
e-mail michaela.haines@salford.gov.uk


WARD (S) TO WHICH REPORT RELATE (S):
All 


KEY COUNCIL POLICIES:


Housing Strategy 2004 - 2006
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	Housing Strategy Conference Report Summary

The Housing Strategy Conference Report provides a review of the event and its supporting documentation and includes a short synopsis of the Housing Strategy document ‘Making the Future Happen’. In addition the report outlines the highlights from the Keynote speakers on the day and includes summaries of all six of the Challenge Workshops.  

The Housing Strategy Conference Report will be circulated to staff, key stakeholders and all those who attended to inform of the events outcomes and to re-emphasise the key objectives within our Housing Strategy.  The following paragraphs outline the contents of the report in more detail. 

The Foreword, jointly written by Councillor Peter Connor, Lead Member for Housing and Stephen Porter, Chairperson of Salford’s Strategic Housing Partnership, highlights our achievements in Housing over the preceding months following the launch of “A Fresh Start for Housing” in November 2003.

The report then follows with an interview with Stephen Porter, Chairperson of the Strategic Housing Partnership. In the interview we asked Stephen two key questions, ‘What have been the biggest achievements for Salford’s Housing Partnership over the last year’? and ‘What can we expect for the future from Salford’s Housing Partnership’? Stephen’s responses in brief were that he felt that one of this years key achievements was establishing the Partnership itself and securing Fit For Purpose status for the Housing Strategy.  In terms of future plans, Stephen commented that next years focus will include improving links with customers, raising the profile and selling Salford regionally and nationally, ensuring that Salford’s public and private sector homes meet the Government’s Decent Homes Standard and ensuring that the needs of vulnerable people are included within all our regeneration work.

We have included a number of logos and artwork within the report to publicise and thank our sponsor companies, LPC Living and Countryside Properties, who also exhibited at the event.  We have also included the artwork of our other exhibitors and workshop facilitators to thank them for their valuable contribution to the event. 

The delegate list included makes interesting reading as it highlights the diverse nature of our partners and stakeholders and demonstrates our commitment to equality and inclusion.  It is anticipated that a number of delegates may use this information to develop stronger networks for partnership working and sharing of information.

The Keynote speakers and their chosen topics were very well received at the event.  In order to provide readers and delegates with further information, short professional biographies have been integrated into the report.  In addition to this information, summaries of each presentation have been provided within the main section of the document to give the reader a flavour of the theme of each presentation.  

One of the most positive and interactive features of the Housing Strategy Conference 2005 was the opportunity given to delegates to share information and ideas within our workshop sessions.  Delegates were given a choice of six topics (subject to availability) and were asked to select one workshop for the morning session and a second, alternative choice for the afternoon.  The six workshops were facilitated by a diverse range of professional people, which included:

1. Putting our Anti social behaviour policy into action – creating communities where people want to live (Led by Inspector Bob Pell & Sergeant Simon Monks, GM Police and Matt Jones, NPHL)
2. Bordering on Choice – the development of Choice Based Lettings in Salford (Led by Patricia Nunn, Salford City Council, Alison Hanily MMHG and Ian Hilton NPHL)
3. Designing Successful Neighbourhoods (Led by Sarah Allan, CABE and Marcus Wilshire, Urban Initiatives)
4. Ensuring positive outcomes for vulnerable people (Led by Janice Samuels and Ian Humphries, Salford City Council 
5. Supporting Home Ownership (Led by Siobhan McCoy and David Heaney, Salford City Council and Steve Unsted, Salford Moneyline)

6. Affordable Housing Policy – enabling independent living in all our communities (Chris Simpson, Ecotec, John Reehill, Salford City Council and Angie Pankhania, National Audit Office) 

Each workshop involved a short presentation from the facilitators that introduced the subject matter followed by debate and discussion in which delegates were asked to contribute ideas for a variety of planned initiatives.  To conclude, each group was asked to agree on “One Key Deliverable Outcome for Salford” which was to be an action item for the City to strive to achieve.  These were fed back to the delegates by each of our lead facilitators and can be found within the main section of the report.  

The purpose of the event was to launch the Housing Strategy 2004 – 2006 and to reinforce the key themes, a synopsis of the strategy has been added to the report.  This summarises the purpose of the Housing Partnership, the Housing Strategy, its vision and its 5 key priorities.  The outline concludes by inviting readers to access further information or express an interest in becoming involved in developing future Strategies for Salford.

Enclosed within each of the conference packs that all delegates received were two short event questionnaires.  The first asked delegates to name “Something Positive about Salford” and this section details some of the many encouraging comments submitted which included a large number praising our commitment to partnership working and inclusion of vulnerable people.  Delegates were also asked to submit “Any Burning Issues” to allow questions on any subject to be considered.  Very few people had negative comments to add but the small number that have been received are being considered for future action.  Those at the event were then asked to complete a feedback form that asked a variety of questions ranging from the venue to the speakers and information provided.  The results of this can be found within the report. In summary – the feedback was very positive.
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	Conclusion

The Conference Report attached will provide our stakeholders with a key reference document and record of the highly successful Housing Strategy Conference 2005. The summaries of the workshops and in particular the ‘Key Deliverable Outcomes’ are a way of ensuring that we incorporate the views of our stakeholders. 

It is hoped that the Conference Report, which has been widely requested, will help to further interest and buy in from our stakeholders and highlights their ability to be influential in the development of the 2006-2009 Housing Strategy.  The Housing Strategy Conference 2005 and the report of the Conference are a key element of GONW and their requirements that we evidence stakeholder involvement. It is anticipated that this report will be used as evidence in the next Housing Strategy for Salford.
Recommendations

That, Lead Member notes the Housing Strategy Conference Report 2005.

That, Lead Member agrees to its distribution to our Stakeholders and Partners

That, Lead Member approves the Conference Report to go on the Housing Strategy Webpage



	
	Michaela Haines

	
	Principal Officer Strategy and Planning

	
	June 2005



