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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING 



TO THE LEAD MEMBER FOR HOUSING 

ON

28th July 2005



TITLE :  Briefing Note on: Partners IN Salford Annual Review 


RECOMMENDATIONS : 

The Lead Member is recommended to:

a. Note the information in the briefing note
b. Request feedback from Partners IN Salford review meeting with Government Office North West on June 27th 2005

EXECUTIVE SUMMARY : 

Each year Salford’s Local Strategic Partnership - Partners IN Salford – carries out a review of its performance over the last year. This is a self-assessment process that culminates in a review meeting with Government Office North West.

This report sets out the findings of the LSPs 2004/05 annual review, summarising the performance of each of the LSP’s strategic delivery partnerships (seven in total), the overall performance of the LSP and its improvement plan for 2005/06.


BACKGROUND DOCUMENTS : 

Salford Community Plan 2001-2006

Partners IN Salford Annual Review self-assessment documents

ASSESSMENT OF RISK: N/a

	


SOURCE OF FUNDING: N/a

	


LEGAL IMPLICATIONS: None -  Richard Lester solicitor July 4th 2005





_________________________________________________________________________

FINANCIAL IMPLICATIONS: None – Peter Butterworth Private Sector Housing Capital Accountant July 4th 2005





_________________________________________________________________________

PROPERTY : N/a

_________________________________________________________________________

HUMAN RESOURCES: N/a

	


CONTACT OFFICER : Emma Marrington




0161 922 8713/ emma.marrington@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S): All


KEY COUNCIL POLICIES: 

Strategic and Best Value Performance Plan

Cabinet Workplan

Directorate Service Plans

City Council Seven Pledges


 
DETAILS

1.
Background

1.1
Annually, Salford’s Local Strategic Partnership (LSP) – Partners IN Salford – carries out a review of its performance over the last year in terms of delivering against its targets, operating effectively as a partnership and how it plans to improve its performance in the coming year.

1.2
The review is a self-assessment process, which produces a portfolio of documents that are submitted to Government Office North West (GONW) for consideration. An annual review meeting is held with GONW and each year GONW request 2/3 areas for detailed discussion and consideration. This year the three issues chosen for consideration are health, education and employment in terms of delivery against floor targets and strategic objectives.  Housing was inspected at last year’s review meeting. 

1.3 
GONW also want to discuss the following: linkages between the LSP and the Central Salford Urban Regeneration Company, Neighbourhood Renewal Fund (NRF) issues and the inclusion/diversity agenda.

1.4 
The portfolio of documents produced as part of the self assessment include a report of the review process undertaken by the LSP, a written review of the progress of each of the Strategic Delivery Partnerships against their strategic objectives and the national floor targets, a written review of the partnership working of the LSP and a copy of the LSP’s improvement plan for 2005.

1.5 
This briefing note summaries the review process undertaken by the LSP, the progress of each of the SDPs in 2004/05 and key actions in the LSP’s 2005 Improvement Plan.

1.6 
It must be noted that the LSP has recently commissioned an external review of the NRF programme and therefore the annual review does not cover the impact of NRF.

2. 
Review Process

2.1 
On 6th April 2005 the LSP held an away day to kick-start the review process. Representatives from the seven SDPs, the LSP board and other key stakeholders attended the day. During the session the attendees reviewed the activities and progress of each of the seven SDPs against their objectives and targets including a traffic light assessment of their progress, i.e. a poor performing SDP was assessed as red, a fair performing SDP as amber and a good performing SDP as green.

2.2 
Attendees also discussed what key activities would improve the LSP’s performance as a partnership.

2.3 
The solutions to barriers faced by the SDPs and by the LSP were discussed and collated to form the LSP’s 2005 improvement plan.

2.4 
All the review documents were formulated from the away day. These were discussed further by the LSP co-ordination group and the LSP board before being formally signed off the by Chair of the LSP and submitted to GONW.

3. 
Progress of each SDP

3.1 
The overall progress made in 2004/05 by the SDPs against their strategic objectives and targets was good with the exception of life expectancy and employment rates. Below is a summary of each SDP’s performance in 2004/05 against its targets, gaps its has identified, and priorities and improvements for 2005.

3.2 
Summary of the SDP for a Healthy City
Performance:

· Female life expectancy has decreased and male life expectancy has remained the same.

· Health improvement teams have been established in neighbourhoods

· A health equity officer and health well-being manager have been appointed

Gaps:

· Focus on young people

· Community engagement

· Mental health

· Drugs and alcohol 

· Poor physical environment

Priorities:


· Tackle health as a cross-cutting issue

· Promote physical activity

· Ban smoking at public events

· Capitalise on national school meal debate

3.3 
Summary of the SDP for a Safer City
Performance:

· 42.5% reduction in domestic burglary (target 29%)

· 42% reduction in vehicle crime (target 36.5)

Gaps:

· Community engagement

· Environmental crime

· Business crime

· Violent crime

· Race and hate crime

· Smuggling of tobacco

Priorities:

· Improve perceptions of the City

· Business crime

· Better intelligence

· Car crime

· Anti-social behaviour

· Root cause of crime

· Increase partnership working

Improvements:

· Quicker and more visible response to ASB

· Business crime

· Support for ex-offenders

3.4 
Summary of the SDP for a Learning and Creative City
Performance:

· Achieved floor target of 38.3% of children obtaining 5+ A*-C grades in GCSEs

· 5 Salford schools in the top 100 most improved since 2001

· Reduced the number of youngsters not in employment, education or training from 14% to 9%

Gaps:

· Parenting

· Adult learning

· Emphasis on a creative city

· Poor performance at secondary compared to primary

· Access to further education in terms of transport

Priorities:

· Link to neighbourhood management

· Opportunities for young people with local employers

· Opportunities for mentoring and parental support

· Adult learning

Improvements:

· Long-term strategic solution to 14-19 vocational education

· Adult learning strategy

· Market opportunities for young people

3.5 
Summary of the SDP for a City that Values Children and Young People
Performance:

· Established a Children’s Services Directorate in the City Council

· Cross-services children and young people’s plan

Gaps:

· Services

· Engagement

· Structures

Priorities:

· Engage young people through neighbourhood management

· Set up Children’s Partnership

· Raise awareness in the LSP

Improvements:

· Raise aspirations of young people

· Role models and mentoring

3.6 
Summary of the SDP for an Economically Prosperous City
Performance:

· Employment rate 70.8% (target 74.9%)

· Unemployment rate 3.7% (target 3.2%)

· Unemployment rate in most deprived wards 5% (target 3.2%)

Gaps:

· Geographical information

· Incapacity benefit levels

· Transport system

· Perception of Salford

· Business support

Priorities:

· Economically inactive citizens

· Audit of businesses

· Improve transport

· Prolonged unemployment

· Schools and entrepreneurial spirit

· Get people off incapacity benefit

· Discrimination in the workplace

Improvements:

· Understand and tackle economic inactivity

· Training for employers that meets their needs

3.7 
Summary of the SDP for a City That’s Good To Live In
Performance:

· 65% council housing non-decent (target 100% decent by 2010)

· 92 people killed or seriously injured in road accidents (95 in 2003/04)

· 10 children killed or seriously injured in road accidents (19 in 2003/04)

Gaps:

· Aligning with other strategies

· Community engagement

· Environmental sustainability

Priorities:

· Way forward for the SDP

· Cleaner streets

· Securer environment

· Ethical development policy with partners

· Communications strategy

Improvement:

· Re-establish role of the SDP

3.8 
Summary of the SDP for an Inclusive City
Performance:

· Has no targets however it has produced an affordable warmth strategy and action plan

Gaps:

· Form, function and focus of the SDP is not clear

Priorities:

· Co-ordination of local engagement

· Improve anti-poverty strategy

· Identify key causes of social exclusion

· Embed social inclusion in the other SDPs

· Set standard of service delivery for most vulnerable

Improvements:

· LSP board discussion on form, function and focus of the SDP

4. 
Partnership Working

4.1 
The LSP has continued to make improvements in terms of how it functions. Its key achievements in 2004/05 were as follows:

· Establishment and embedding of a performance monitoring framework

· The use of scenario planning to inform the review of the Community Plan

· LSP board influence in key strategic developments including the establishment of Central Salford Urban Regeneration Company and citywide neighbourhood management system.

4.2 
The key challenges facing the partnership in 2005/06 are as follows:

· To be fit for purpose to deliver the Local Area Agreements

· To share data and intelligence more effectively to help inform all decision makers

· To focus on root causes of deprivation

· To formally join up SDPs

· To address the membership of the LSP board and the SDPs in terms of diversity and private sector engagement

The overall performance of the LSP was assessed as Amber/Green.

5. Improvement Plan for 2005

5.1 
The Improvement Plan sets out the actions and support needed over the coming year to build on and improve the performance of the LSP. The Plan consists of actions to meet the priorities of each of the SDPs as outlined above. 

Some of the proposed actions for Housing to link to include:

· Smoke-free public places by 2008

· Sign up by LSP members to the Choosing Health White Paper

· Explore opportunity for the 3 main public sector employers to do more to employ, train and retain young people

· Develop inclusive city framework to ensure that all SDPs incorporate social inclusion as a priority into their action plans

5.2 
All actions will be monitored via the performance monitoring cycle established in 2005.

6. Recommendation

6.1
The Lead Member is recommended to:

a. Note the information in the briefing note

b. Request feedback from the LSP’s review meeting with Government Office North West on June 27th 2005
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