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	ITEM NO.



REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 28th JULY 2005


TITLE: PRIVATE SECTOR CAPITAL PROGRAMME 2005/06 


RECOMMENDATIONS:


1. That Lead Member notes the current position for 2005/06 and receives further monthly reports throughout the year.


EXECUTIVE SUMMARY:

This report gives the details of the current position for the 2005/06 Private Sector Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2005/06

Regeneration Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources and failure to maximise external funding opportunities.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2005/06


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Private Sector Capital Programme of £35m for 2005/06 as part of the Council’s Capital Programme for 2005/06. It is the responsibility of officers to manage and monitor this on behalf of the Council and report on any issues arising to Lead Member as appropriate.

1.2 This programme was as a result of officers from Housing, Seedley and Langworthy, New Deal for Communities, Development Services and Chief Executive’s working together to develop the programme for 2005/06. This was also to help formulate the discussions for next Housing Market Renewal Prospectus and Annual Investment Plan.

1.3 This is to ensure that the programme meets not only the requirements of Housing but also the different regeneration initiatives such as Housing Market Renewal (HMR), Single Regeneration Budget, New Deal for Communities and English Partnerships.  

1.4 Following the 2004/05 out-turn and as subsequently agreed by the Joint Lead Members for Housing and Customer and Support Services there has been a carry forward of resources of £1.9m to support the 2005/06 programme.

1.5 The above together with some adjustments for grant resources mean that the current level of resources available to fund the 2005/06 programme are £37.6m.

2.0 Details of Report

2.1 2005/06 Programme

2.1.1 The current programme is £38.2m which means that there is an amount of over-programming of £0.6m. Although at the time of the last report a request had been made to increase the level of over-programming this has been negated by the recent developments on HMRF as will be explained later in the report.

2.1.2 The table below shows how this over-programming fits with the different available resources: 

	Funding Source
	Programme £ m
	Level of Resources
	Amount of Over-Programming

	
	
	
	

	Housing Market Renewal
	25.679
	22.220
	3.459

	City Council Resources
	7.789
	10.610
	-2.821

	New Deal Grant
	1.550
	1.550
	0

	SRB 5
	1.362
	1.362
	0

	Specified Capital Grant
	0.676
	0.676
	0

	ERDF
	0.679
	0.679
	0

	English Partnerships
	0.514
	0.514
	0

	
	
	
	

	Total
	38.249
	37.611
	0.638

	
	
	
	


2.1.3 What the above table demonstrates is that over-programming is within Housing Market Renewal to the extent of £3.5m and this will be funded through the use of Council resources.  

2.1.4 As at the 30th June 2005 actual expenditure was £4.4mm or 12% of the programme. Of this £3.3m was eligible for Housing Market Renewal. 

2.1.5 With Housing Market Renewal being the main resource within the programme the table below shows this part of the programme by intervention area:

	Intervention Area
	Programme £m
	Level of Resources
	Amount of Over-Programming
	Actual Spend at 30/6/05

	
	
	
	
	

	Strategic Site Assembly
	11.676
	8.639
	3.037
	1.546

	Securing Development
	2.463
	3.643
	-1.180
	0.685

	Supporting Home Ownership
	3.760
	3.079
	0.681
	0.165

	Home Improvements
	3.862
	3.501
	0.361
	0.849

	Registered Social Landlords
	1.002
	1.000
	0.002
	0.006

	Sustaining Neighbourhoods
	1.676
	1.118
	0.558
	0.012

	Delivery
	1.240
	1.240
	0
	0

	
	
	
	
	

	Total
	25.679
	22.220
	3.459
	3.263

	
	
	
	
	


2.1.6 What the table demonstrates that whilst good progress has been made in 2005/06 to date, that in certain intervention areas there is less over-programming which may be a problem if these start to slip. This is particularly relevant to Securing Development which only includes three projects, the largest of which has not started.

2.1.7 It must be remembered that approval is required to move funding between intervention areas and also between neighbourhoods.

2.2 Latest Developments on HMRF

2.2.1 The ODPM have significantly over-programmed their own resources across all Pathfinders and they are now in a position where they have to re-balance their own programme.

2.2.2 This has resulted in a blanket approach being taken with all Pathfinders that there has to be a 20% cut to the programme in 2005/06 in order for the ODPM to be back on budget.

2.2.3 For Salford this equates to an amount of £4.8m, it should be noted that in addition to the above capital HMRF there is also some revenue funded schemes. However because the revenue funded schemes are predominately staffing the full extent of any reductions must be managed through the capital allocations.

2.2.4 This potential reduction is the reason why the level of over-programming has not been increased by bringing forward schemes and expenditure from future years.

2.2.5 It should also be noted that the ODPM is not requesting that pathfinders re-profile the expenditure to future years but cut it from the current year. Consequently that although there might be some slippage on schemes this will increase the burden on next year’s programme which to all intent and purposes is already fully committed.

2.2.6 Lead Member should also recall the various approvals and decisions made and the Community expectations through consultation that will be difficult to pull back on if cuts are required.

2.2.7 A piece of work is now being undertaken to consider the implications of the proposed reduction at levels of 10%, 15% and 20% respectively for when one to one meetings are to be held with the ODPM, probably in September.

3.0 Approved Development Programme

3.1 
Background
3.1.1
In the bidding round of 2003 RSLs in Salford bid via both the traditional route and through the partnership approach. The following RSLs were successful in securing ADP funding through the traditional route: SPACE, St. Vincent’s and Irwell Valley. Manchester Methodist Housing Group and William Sutton Trust were successful in securing funding through the partnership approach.

3.1.2
The total ADP funding secured for the period 2004 – 2006 is £9,862,233 and the total number of units either rehabilitation or new build is 294. All the schemes, with the exception of one are in Central Salford. 

3.1.3
There are four stages for the housing associations to secure and claim grant allocation. They secure the allocation by submitting grant confirmation on the Housing Corporation’s on-line business system after which they claim the grant in three tranches – firstly, they claim for acquisition (40% of the grant), secondly for start on site (40%) and thirdly, practical completion (remaining 20%). To secure the grant the RSLs must confirm grant and claim acquisition within the financial year.

3.2 
ADP Progress

3.2.1 The table on the next page below summarises the progress of Salford’s original ADP programme for 2005/06 and the current position as at June 2005:

	Original Allocation for 2005/06 



	Total ADP allocation 2005/06


	5,218,515

	Total Private Finance 2005/06


	7,832,669

	Total Cost of ADP Programme


	13,051,184

	Total no. of schemes


	11

	Total no. of units


	158

	Position June 2005



	Schemes on target


	2

Total Scheme Cost- 1,492,810

Grant- 657,473

Private finance – 835,337 

Units - 24

	Schemes at risk


	4 

Total Scheme Cost – 5,114,554

Grant – 1,785,491

Private finance –  3,329,063

Units - 63

	Schemes reprogrammed and will be bid for as part of the 2006/07 process


	5 –

Total Scheme Cost – 6,443,820

Grant – 2,720,661

Private finance – 3,723,159

Units - 71

	Scheme Brought in/reprogrammed from 2004/05 as previously reported
	3

Total Scheme Cost – 435,500

Grant – 258,062

Private finance – 177,438

Units 17

	Total ADP
	2,701,026

	Total Private finance
	4,341,838

	Total Cost of ADP Programme
	7,042,864

	No. of schemes
	9

	No. of units
	104


3.2.2 The above table was the one reported previously to Lead Member that raised serious concerns as to the slippage on the programme and what could be done to address it.

3.2.3 A meeting was held with lead RSL partners on the 18th June 2005 to not only review the scope for addressing the position for 2005/06 but what could be put in place to ensure that this did not repeat in the future.

3.2.4 Following the meeting both the RSL’s and Housing Officers were commissioned to work together as a matter of urgency to see if there are other schemes or projects that could be funded through the 2005/06 allocations.

3.2.5 Additionally at the meeting a paper was circulated on the proposed process by which Salford will monitor, deliver, develop, prioritise and approve bids to the Housing Corporation for the Affordable Housing Programme, (new term AHP replaces ADP).

3.2.6 This was agreed by all concerned and should avoid any future instances of what has occurred in 2005/06. 

4.0 Conclusions

4.1 The implications of the possible reductions for HMRF need to be considered as to the overall impact on the Housing Private Sector Capital Programme.

4.2 Improvements are being implemented for the arrangements for the AHP.

5.0 Recommendations
5.1 That Lead Member notes the current position for 2005/06 and receives further monthly reports throughout the year.
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