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REPORT OF THE HEAD OF HOUSING SERVICES



TO THE LEAD MEMBER FOR HOUSING SERVICES


ON   

29TH JANUARY, 2004


TITLE :      UPDATE ON HOUSING ASSOCIATION DEVELOPMENT PROJECTS

RECOMMENDATIONS :  




A) That the abandonment of the Crown Theatre housing project be noted, and support be given to the new project proposed by St. Vincent’s HA at Liverpool Road, Eccles.

B) That the sale of the land at 126 to 136 and 144 to 172 Liverpool Road, Eccles to St. Vincent’s Housing Association be approved, with agreement to the terms and conditions being delegated to Head of Housing Services and subject to all necessary consents and approvals (including project support from the Housing Corporation) being obtained.  

C) That the progress being made on projects at Higher Croft, Eccles and Winterford Road, Higher Broughton, be noted.

D) That the abandonment of the proposed housing project at Mather Road, Eccles, be noted. 

E) That should the proposed project at 83 Wellington Road need to be abandoned then the property be placed for sale on the open market for the best price achievable. 

EXECUTIVE SUMMARY :   

There has had to be a number of changes to the projects taking place under the Housing Corporation’s Annual Development Programme in Salford for 2003/04. This report provides a brief update and requests the necessary Member approvals where appropriate.   

Projects covered include:

1. Crown Theatre (Bingo Hall), Mather Road, Eccles

This project has had to be abandoned due to an appeal to have the Listed Building status of the building removed having been rejected by English Heritage, and the Housing Corporation’s grant allocation effectively ‘lost’. However, a similar new housing project is now being proposed by St. Vincent’s HA for another site nearby, on Liverpool Road. This is being prepared and the Housing Corporation have been requested to allow the ‘switch’ of the original Grant to allow the project to proceed. This would be via the sale of Council owned land and provide a substantial new development at a key location in the Eccles Corridor Regeneration Area.  However, unlike the original proposal, the project would not provide accommodation for the visually impaired as the Henshaw’s Society do not feel that the new location is suitable for their client group. 

2. Higher Croft, Eccles

Delays have occurred with this project due to the statutory procedures involved in attempting to close a footpath route that crosses the site. This is expected to be concluded shortly and work should then be commenced on this site before the end of the financial year.

3. Two projects for people with learning difficulties 

Two projects have been identified for this year’s programme. The first involves the purchase from the Council of 83 Wellington Road, Eccles. The second involves an open market purchase of 659 Liverpool Road, Eccles. Each project is for three people with learning difficulties to be housed with appropriate support services. Both projects have encountered numerous difficulties and delays, although the Liverpool Road issues appear to have been resolved and purchase is now imminent. In the case of the Council owned property at Wellington Road there has been unexpected additional costs identified which affects the viability of the project. Discussions and amendments to scheme details are still being developed by Manchester Methodist HA to try and ensure that neither of the projects have to be abandoned.  

4. Mather Road, Eccles

In October the Council received an opportunity to bid for additional funding for 2003/04 from the Housing Corporation for a housing scheme on Mather Road.  This was subsequently approved, but unfortunately the owner of the land then decided to sell to another party and the project had to be abandoned. 

5. Winterford Road, Higher Broughton
A site has been identified for a development on Winterford Road that is already in the ownership of SPACE HA and in need of attention to assist with the wider regeneration of the area. SPACE HA are to develop eight houses on this site, which is sufficiently large to consider a further phase of development for eleven bungalows when projects are being considered for the 2004-2006 bids round.   


BACKGROUND DOCUMENTS :

(Available for public inspection)

Lead Member Report on Mather Road Housing Proposal – 23rd October 2004.  

Housing Corporation ADP 2003/04

Housing Strategy Statement

Neighbourhood Renewal Strategy

Special Housing Needs Strategy for People With Learning Difficulties


ASSESSMENT OF RISK : 

	The projects are to provide solutions to housing need and areas in need of regeneration. If projects do not progress as proposed then alternative arrangements will need to be considered for the sites, buildings and client groups to which the projects relate. Projects which are abandoned and not replaced will lose the opportunity of related Housing Corporation Grant and private housing investment to the City.  

 


THE SOURCE OF FUNDING IS :

	Housing Corporation Approved Development Programme Grant 2003-2004 and private sector loans.




LEGAL ADVICE OBTAINED :
   
	There are no legal implications arising from this report and there has been no legal advice requested at this stage.




FINANCIAL ADVICE OBTAINED : 

	A capital receipt will be received from the disposal of the land and properties mentioned to Registered Social Landlords, and will be negotiated and subsequently reported to Members in the usual way via the Director of Property and Development. 




CONTACT OFFICER :

Malcolm Barton – Lead Officer, Investment, Partnerships & Special Projects. 

Tel: 0161 925 1311
E-mail:  malcolm.barton@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :


Eccles / Broughton  


KEY COUNCIL POLICIES :

Housing Strategy Statement

Neighbourhood Renewal Strategy

Liverpool Road Corridor Regeneration Strategy

Unitary Development Plan


DETAILS :

Registered Social Landlords (Housing Associations) are currently providing a wide range of schemes in the City with funding support from the Housing Corporation.  The Council provides its own support to backing these projects in the form of agreeing priorities for the Approved Development Programme (ADP) which is considered by the Housing Corporation each year.  

For a number of reasons proposed developments can run into difficulties during scheme preparation, and other options need to be considered. An update on those affected in the current programme is provided below: 

1. Crown Theatre (Bingo Hall), Mather Road, Eccles

A project on Mather Road for 19 x 2 bedroom flats, including 6 specifically for residents nominated by Henshaw’s Society for the Blind. The proposal had been to demolish the existing building and build new flats on the site. However, when planning permission was sought the project was unable to be approved as, despite an appeal to English Heritage, the Listed Building status was unable to be removed.  The decision on the appeal was received on the 23rd December, 2003.

The cost for the project cost was estimated at £1,579,500, attracting a Housing Corporation Grant of £937,000.  The partner RSL involved was St. Vincent’s Housing Association.

In order to try and retain the Grant a similar new project has been drawn up by St. Vincent’s Housing Association for the Council owned sites at nearby 126 to 136 and 144 to 172 Liverpool Road, Eccles. Although this will provide an excellent enhancement and regeneration opportunity for the area ‘Henshaws’ have advised that they feel the location is not suitable for their clients and withdrawn from the project, even though there are no alternative sites available and there could be little likelihood for a more suitable site and project to be identified and funded for the foreseeable future. It is therefore proposed that the project should still proceed, but with all 19 flats now to be made available for general needs social rented housing for the community.

The Housing Corporation have been requested to allow the ‘switch’ of their Grant to allow the project to proceed (subject to planning approval).  This would be via the sale of Council owned land and provide a substantial new social housing development at a key location in the Eccles Corridor Regeneration Area.  Terms have been agreed in principle for the sale of the land, at a market valuation provided by the Director of Property & Development.     

It is recommended that the Council provides its’ supports to the new Project proposal.

2. Higher Croft, Eccles

This projects involves the sale of Council land for a development of 18 family houses for shared ownership. The RSL partner involved is Manchester Methodist HA. Total scheme cost is estimated at £1,430,000 with a Housing Corporation Grant involved of £355,500. Delays have occurred with this project due to the statutory procedures involved and objections received in trying to close a footpath route that crosses the site. The footpath matter has now been resolved and no problems are envisaged when the Orders are shortly applied for at Court. This procedure is expected to be completed shortly, although the Housing Corporation must now also reconfirm the Grant position as the project is substantially behind timetable due to the legal processes involved. Work should then be commenced on this site before the end of the financial year.

3. Two projects for people with learning difficulties - Eccles 

Two projects have been identified for this year’s programme. The first involves the purchase from the Council of 83 Wellington Road, Eccles. The second involves an open market purchase of 659 Liverpool Road, Eccles.  Both projects have encountered numerous difficulties and delays, although the issues relating to Liverpool Road now appear to have been resolved and purchase is imminent. 

In the case of the Council owned property at 83 Wellington Road there has been unexpected additional costs identified which affects the viability of the project. The Housing Association now have to consider if additional funding arrangements can be negotiated for the project to be able to proceed.  Although the property is to be sold at its market valuation, the Council could not consider any reduction in price to support the project as this would simply be seen as ‘double subsidy’ and result in a similar withdrawal of Grant from the Housing Corporation.  Cost savings and other financial measures are still being investigated and the position is very hopeful, but if the ‘gap’ in finance needed cannot be resolved then the project will have to be abandoned. If this occurs then it is proposed that 83 Wellington Road should be sold by private treaty on the open market and not retained in Council ownership.   

4. Mather Road, Eccles

In October the Council received an opportunity to bid for additional funding for 2003/04 from the Housing Corporation for a housing scheme on Mather Road. The proposed scheme was for a terrace of five x three bedroom townhouses on a site currently in private ownership on Mather Road, Eccles. The total scheme cost was estimated at £482,976, and would have received a Social Housing Grant of £217,480 from the Housing Corporation. This was subsequently approved, but unfortunately the owner of the land then decided to sell to another party and the project had to be abandoned.

5. Winterford Road, Higher Broughton
SPACE Housing Association have received an ADP allocation for a further phase of development in Higher Broughton, as well as recently commencing on a new development on Marie Street. A site has been identified on vacant land at Winterford Road that is already in the ownership of SPACE HA and in need of attention to assist with the wider regeneration of the area. It is proposed to utilise the allocation for SPACE HA to develop eight houses on this site, which is sufficiently large to consider a further phase of development for eleven bungalows when projects are being considered for the 2004-2006 bids round.   


