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	ITEM NO.



REPORT OF THE HEAD OF HOUSING

To

THE LEAD MEMBER FOR HOUSING 

on 29th January 2004


TITLE:
WEASTE RENEWAL AREA ALLEYGATING PROJECT

RECOMMENDATIONS:

1. Approval of additional areas to the Weaste Alleygating Project following local consultation and Neighbourhood Planning.
2. Approval of the proposals and cost estimates of £158,640 for the Weaste Renewal Area Alleygating Project as outlined in this report.

EXECUTIVE SUMMARY:

The work will include the gating of alleyways and associated works within the Weaste Renewal Area and surrounding areas comprising of the following streets:

Barff Road

Kennedy Road

Tootal Drive

Tootal Road

Emerson Street

Kingsford Street

New Cross Street
Weaste Road

Glendore

Following detailed local consultation and Neighbourhood Planning, approval is sought for the inclusion of the following 4 additional areas to the project:

Edward Avenue (including Hathersage Lane)

118 – 142 Weaste Lane

Church Avenue

Buckingham Avenue

Approval is sought for total scheme costs of £158,640.

BACKGROUND DOCUMENTS:  None

ASSESSMENT OF RISK: Low

There is provision within the 2003-04 Housing Market Renewal programme and Groundwork Trust, the delivery agents, have confirmed their ability to meet the agreed programme.


THE SOURCE OF FUNDING IS: Housing Market Renewal Grant 

LEGAL ADVICE OBTAINED: No


FINANCIAL ADVICE OBTAINED: Yes 

Nigel Dickens, Principal Group Accountant 


CONTACT OFFICERS:

Ade Alao 

Tel 0161 925 1256
e-mail ade.alao@salford.gov.uk
Ellie Taylor

Tel 0161 925 1348 
e-mail ellie.taylor@salford.gov.uk

WARD (S) TO WHICH REPORT RELATE (S):
Weaste & Seedley


KEY COUNCIL POLICIES:
Housing / Neighbourhood Renewal / Crime and Disorder Reduction


DETAILS :

	1.0
	Background

	
	

	1.1
	Alley-gating schemes aim to prevent potential burglars and other trespassers from accessing the rear and side of properties by erecting lockable gates in alleyways or footpaths shared by a number of houses.  The British Crime Survey indicates that in over half of all house burglaries, the burglar entered through the rear of the property. In some areas, particularly those with a high proportion of terraced housing, up to 75% of burgled homes were entered from the rear.

	
	

	1.2
	Alley-gating interventions, which are properly implemented and maintained, can significantly reduce domestic burglary. They increase the risks and difficulty for the burglar by restricting their access to the rear of houses.  Alley-gating schemes can also lead to reductions in fear of crime, environmental improvements and improved community relations and thereby contribute to neighbourhood renewal.

	
	

	1.3
	A number of local authorities have successfully pursued alleygating schemes.  Many of these are yet to be fully evaluated but interim findings indicate a reduction in burglary rates of up to 50% in terraced housing areas.   Anecdotal evidence from residents of properties whose alleys have been gated show that the gating has reduced burglaries and fear of crime.  Additionally, communities such as the Annie Street residents in Langworthy have cultivated the alleyway with plants and created a recreational area, which residents in the street can enjoy.   

	
	

	1.4
	The Lead Member previously approved the appointment of Groundwork Trust for the implementation of this project. Detailed consultation with local residents has demonstrated that there is considerable support from residents for alley gating.  Some residents in the area have already made an effort to cultivate and maintain the alleyway to the rear of their properties.  The consultation also established that residents were concerned about property security and anti social behaviour in the alleyways and believe that the gating would substantially improve their quality of life.

	
	

	2.0
	Progress

	
	

	2.1
	Groundwork Trust has carried out detailed consultation with local residents through a number of means including: -

· House to house visits

· Attendance at meetings of local residents groups 

· A ‘drop-in’ at the Meadows Resource Centre in Weaste

	
	

	2.2
	Monthly progress meetings are held between Council Officers and representatives from Groundwork Trust to monitor progress.

	
	

	2.3
	Local consultation has now been completed on all streets with the exception of Edward Avenue including Hathersage Avenue and 118 – 142 Weaste Lane.  Residents of Church Avenue and Buckingham Avenue have carried out their own consultation guided by Groundwork Trust and Council Officers.  The consultation has shown that at least 80% of residents support the proposals with no local objection.  

	
	

	2.4
	The City Council is currently developing an Alleygating Policy and this project adopts the principles emerging from the process.

	
	

	3.0
	Proposals

	
	

	3.1
	Groundwork Trust is responsible for all tendering, appointment and management of contractors for the delivery of the project in line with the approved brief as legal closures are obtained.  The estimated timescale for closures is 12 – 16 weeks.

	
	

	3.2
	The streets included in the project are shown on the map attached at Appendix 1 to this report.

	
	

	3.3
	The project will include:

· Associated repair works to rear yard walls where required to enable the alleygating.

· Supply and installation of metal gates and railings to alleyways.

	
	

	3.4
	On completion, further streetscape improvements and opportunities for street greening works will be explored through the Salford Green Streets project.

	
	

	4.0
	Financial Implications

	
	

	4.1
	Based upon estimates from Groundwork Trust, the total cost of the scheme (including professional fees) is £158,640. 

	
	


	4.2
	The breakdown of the cost estimates are as follows: -

Supply and installation of gates and railings

£128,106

Associated repair works to existing rear yard walls

£18,062

Legal closures

£7,642

Planning fees

£330

Additional professional fees

£4,500

Total

£158,640



	
	

	4.3
	The source of the funding is Housing Market Renewal Fund. 

	
	

	5.0
	Conclusion

	
	

	5.1
	Approval of this scheme will greatly enhance the quality of the housing in this area and be seen as a tangible commitment by Salford City Council to the Weaste Renewal 

Area.

	
	

	5.2
	I am satisfied that the implementation of these proposals will contribute to the achievement of the Council’s strategic objectives in the Weaste Renewal Area and complement other projects being undertaken in the area.  

	
	

	
	Bob Osborne

Head of Housing



