	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE HEAD OF HOUSING

To

THE LEAD MEMBER FOR HOUSING 

on 29th January 2004


TITLE:
NEW DEAL FOR COMMUNITIES -  BLOCK IMPROVEMENT GERALD ROAD,SUFFOLK AND NORFOLK STREET


RECOMMENDATIONS:

1. Acceptance of the lowest tender as submitted by Blakeley Tonge and Partner, in the sum of £109,360.00

2. Approval to award the contract at a total scheme cost of £123,612.00


EXECUTIVE SUMMARY:

The work will include the external refurbishment of 39 properties on Gerald Road, Suffolk Street and Norfolk Street


BACKGROUND DOCUMENTS:

The relevant documents contain exempt or confidential information by virtue of Paragraph 9 of Part 1 of Schedule 12A to the Local Government Act 1972 and are not available for public inspection.


ASSESSMENT OF RISK: Low

The tender price is within the 2003-04 and 2004-05 Housing Capital programme and the contractor has confirmed he is able to meet the agreed programme.


THE SOURCE OF FUNDING IS: BCA and New Deal for Communities Grant

LEGAL ADVICE OBTAINED: No


FINANCIAL ADVICE OBTAINED: Yes 

Nigel Dickens, Principal Group Accountant 


CONTACT OFFICER:

Joanne Cavanagh 

Tel 0161 925 1392
e-mail joanne.cavanagh@salford.gov.uk

Housing Services

Dave Holland

Tel 0161 793 2878
e-mail dave.holland@salford.gov.uk
Architectural & Landscape Design Services


WARD (S) TO WHICH REPORT RELATE (S):
Kersal & Pendleton


KEY COUNCIL POLICIES:
Procurement Strategy


DETAILS :

	1.0
	Purpose of the Report

	
	

	1.1
	To seek approval of the lowest tender received from Blakely Tongue Gerald Road, Suffolk Street and Norfolk Street Bock Improvement (Phase 1).

	1.2
	To seek approval to award the contract at a total scheme cost of £123,612.00.


	2.0
	Background

	
	

	2.1
	The Gerald Road, Suffolk Street and Norfolk Street Block Improvement (Phase 2) scheme is the 2nd phase of housing refurbishment and renovations planned for this Block. The scheme comprises the external improvement of 39 pre-1919 street-terraced housing on Gerald Road, Suffolk Street and Norfolk Street. The properties are mostly privately owned, owner occupied or privately rented.

	
	

	2.2
	List of Addresses:

	
	Nos. 1a – 31 Suffolk St
Nos 2a – 32 Norfolk St. 

Nos 7 – 15 Gerald Rd

	- 17 dwellings

- 17dwellings

- 5 dwellings

	
	

	3.0
	Proposals

	
	

	3.1
	The scheme comprises of external improvement works to 39 properties.

	
	

	3.2
	External Repairs

	
	

	3.2.1
	The external works will involve;

· Renewal of rear boundary walls

· Renewal of yard surfaces within the boundary’s of property

	
	

	3.2.2
	The average cost of the external repairs is £2,804.10 per property.

	
	

	3.3
	Tenders have been invited from:

	
	Blakeley Tonge and Partner

Durose and Gourlay

Fenway Builders

	
	

	3.5
	The following tenders have been received (in ascending order): -

	
	Blakeley Tonge and Partner             £109,360.00

Durose and Gourlay                         £176,945.00

Fenway Builders Ltd                         £177,442.00



	4.0
	Financial Implications

	
	

	4.1
	Based upon the lowest tender, the total cost of the scheme (including professional fees) is £123,612.00 

The expenditure for the project will be phased as follows: -

	
	

	
	
	2003/04

(£)
	2004/05 

(£)
	2005/06 

(£)
	Balance
	Total 

(£)

	
	
	
	
	
	
	

	
	Works
	60,000
	46,000
	3,360
	
	109,360

	
	Fees
	6,000
	7,000
	1,252
	
	14,252

	
	Total
	66,000
	53,000
	4,612
	
	123,612

	
	

	4.2
	The source of the funding is BCA and New Deal for Communities Grant

	
	

	5.0
	Conclusion

	
	

	5.1
	Approval of this scheme will greatly enhance the quality of the housing in this area and support the private investment of  new housing in the area and support the new development framework proposed for the area

	
	

	5.2
	I am satisfied that the external improvements to these properties will lead to an increase in confidence in the area’s housing market.

	
	

	
	Bob Osborne

Head of Housing



