



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

On 29th March 2007
______________________________________________________________

TITLE: Housing Revenue Account - Budget-monitoring report to 28th February 2007
______________________________________________________________

RECOMMENDATIONS: That the lead member for Housing notes the position of the Housing Revenue Account as at the 28th February 2007.
______________________________________________________________

EXECUTIVE SUMMARY: This report details the current position for the 2006/07 Housing Revenue Account Budget.

______________________________________________________________

BACKGROUND DOCUMENTS: (Available for public inspection) 

Budget Control File 

Financial Information from SAP
______________________________________________________________

ASSESSMENT OF RISK: Failure to monitor the Budget and instigate appropriate actions based on findings can lead to significant over/underspends in 2006/07 that will affect the financial health of the City Council.
______________________________________________________________

SOURCE OF FUNDING: Not applicable as the report is commenting on the financial position of the Housing Revenue Account.
______________________________________________________________

LEGAL IMPLICATIONS: Not required for this report.
______________________________________________________________

COMMUNICATION IMPLICATIONS: Not required for this report.


PROPERTY: Not required for this report.
______________________________________________________________

HUMAN RESOURCES: Not required for this report.
______________________________________________________________

CONTACT OFFICER: Joanne Hardman (0161 922 8792)
______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
______________________________________________________________

KEY COUNCIL POLICIES: City Council Revenue Budget 2006/07
______________________________________________________________

DETAILS: (Continued Overleaf)
1
Housing Revenue Account Budget 2006/07

1.1 This report identifies the position of the Housing Revenue Account (HRA) for the year to the 28th February; a summary of the income and expenditure for each cost centre is listed in Appendix 1. 

1.2 The 2006/7 annual budget has been revised to reflect the anticipated capitalisation of the costs of stock condition surveys.  The impact of this is to reduce the required contribution from balances to £844,185 in 2006/7.

1.3
The variations to 28th February are outlined below.

a) Stock Options -  There is currently a favourable variation of £215,864 against the budget which covers staff costs along with the costs of on-going consultancy work and consultation.  However, any variation against this budget should be seen in the context of the lifetime costs of stock options implementation, therefore, any underspend at year end will be rolled forward into the 2007/8 allocation for implementation costs. 
b) NPHL Management Fee – As previously reported, it is not anticipated that there will be an adverse variation in the management fee for 2006/07.  Additionally, NPHL have agreed to fund change management costs of approximately £95,000 in relation to stock options implementation, from the management fee.
c) Housing Repairs –  To date, £16,247,898 has been spent on the revenue repairs programme - approximately 76% of the total programme (slightly below the 79% spend level to the same period in 2005/6).  Officers are continuing to monitor  expenditure and forecast no significant variation at year end. 
d) Other Costs – The favourable variation of £62,632 relates mainly to the special projects team based in NPHL.  It is anticipated that this underspend will be utilised by the end of the financial year.

1.4  
It is anticipated that at the year end, HRA balances will be:-



Balances as at 1st April 2006

£3.8m


Contribution from balances2006/7
£0.8m


Estimated balances as at 1st April 2007
£3.0m

This equates to 3.4% of gross expenditure.  
2 Conclusion

2.1    
It is anticipated that the Housing Revenue Account will remain within the revised budget.
3 Recommendations

3.1 That the Lead Member for Housing notes the position of the Housing Revenue Account as at the 28th February 2007.
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	HRA BUDGET POSITION TO 28TH FEBRUARY 2007
	
	

	
	
	
	
	

	 
	Revised 2006/7 
	Budget to date
	Spend to date
	Variation

	 
	Budget
	 
	 
	 

	 
	       £
	         £
	            £
	         £

	 
	
	 
	 
	 

	Strategy General
	1,200,000
	1,100,000
	1,100,000
	0

	Stock options
	4,433,700
	4,064,225
	3,848,361
	-215,864

	Central Internal Recharges
	2,092,950
	40,830
	40,826
	-4

	NPHL Management Fee
	18,318,675
	16,792,119
	16,792,121
	2

	NPHL Management Fee Repairs
	2,762,755
	2,532,525
	2,532,524
	-1

	Housing Repairs
	21,300,000
	16,247,898
	16,247,898
	0

	Major Repairs Allowance
	16,270,300
	14,914,442
	14,914,442
	0

	Provision for bad debts
	1,550,000
	1,485,417
	1,457,784
	-27,633

	Other costs including SLAs
	3,317,580
	1,374,976
	1,312,344
	-62,632

	Loan Charges Interest
	17,510,050
	16,050,879
	16,050,879
	0

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	 
	 
	 
	 

	Expenditure
	88,756,010
	74,603,311
	74,297,179
	-306,132

	 
	
	 
	 
	 

	Dwellings Rents
	-68,141,060
	-63,934,885
	-63,942,714
	-7,829

	Other income
	-8,319,650
	-7,167,007
	-7,182,471
	-15,464

	Housing Subsidy
	-10,606,115
	-10,367,092
	-10,367,092
	0

	Interest Receivable
	-165,000
	-151,250
	-151,250
	0

	Recovery of stock option implementation costs
	-680,000
	-617,250
	-617,250
	0

	Contribution from balances
	-844,185
	0
	0
	0

	 
	 
	 
	 
	 

	Income
	-88,756,010
	-82,237,484
	-82,260,777
	-23,293

	 
	 
	 
	 
	 

	NET POSITION 
	0
	-7,634,173
	-7,963,598
	-329,425


Part 1 (Open to the public)











