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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING


TO: THE LEAD MEMBER FOR HOUSING on  29th March 2007

TITLE: Supporting People Programme – Budget Monitoring Report to 28th February 2007

RECOMMENDATIONS:


1. That the lead member for Housing notes the position of the Supporting People Programme as at the 28th February 2007 and receives further reports throughout the year when continuous monthly monitoring has been performed.



EXECUTIVE SUMMARY:

This report details the current position for the 2006/07 Supporting People Programme Grant.  

The Supporting People Grant (£13.169m for 2006/07) is used to commission and fund services aimed at increasing the independence and quality of life of vulnerable people in Salford.

The Supporting People Admin Grant (£269k with an £83k contribution from General Fund) is used to fund a team that monitors and manages the contractual performance of all Supporting People Service Providers to ensure services are good quality, strategically relevant and provide value for money.   The financial monitoring of the team is included within the Housing General Fund budgetary control report which covers all staff within Housing and Planning.


BACKGROUND DOCUMENTS:

Budgetary Control File

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the Budget and instigate appropriate actions of findings can lead to significant over/underspends in 2006/7 that will affect the financial health of the City Council.  




THE SOURCE OF FUNDING IS:

	DCLG Supporting People Grant


LEGAL IMPLICATIONS:

	Not required for this report.


FINANCIAL IMPLICATIONS:

	Report outlines financial implications of current levels of spend.


CONTACT OFFICER:

Joanne Hardman 0161 922 8792


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

CITY COUNCIL REVENUE BUDGET 2006/07


DETAILS (Continued Overleaf)

1.0
Supporting People Programme 2006/7 - Background

1.1 In 2005/6, a 5% efficiency saving was imposed upon Salford’s Supporting People programme grant, in line with the majority of other authorities. 

1.2 Consequently, the grant was reduced from £14.1m to £13.4m.  The main vehicle for achieving these savings was a programme of service reviews undertaken by the Supporting People team.  In recognition of the fact that there would be a lead time to achieve the savings due to contractual arrangements with providers, the City Council agreed to a contingency of £500,000 for 2005/6 only.

1.3 It was anticipated that by the end of 2005/6, the contractual commitments would be reduced to such a level that they could be accommodated within the 2006/7 Supporting People allocation. Due to the success of the service reviews, the costs of the programme were met wholly by the Programme Grant and there was no call on the contingency.  As at the end of 2005/6, Programme Grant carried forward to support the programme was £572,548.  It  was intended that this would be called on to:-

· meet any ‘one-off’ costs which arise for which there is no provision

· fund service provision on a ‘one-off’ basis eg to pump prime new services which would then be incorporated into the existing programme and met by on-going programme grant.

1.4 The Supporting People Programme allocation for 2006/7 is £13,169,569 which represents a further reduction of £231,740

2.0
Supporting People Programme 2006/7 – Monitoring Update 

2.1
Details of current budgets and expenditure are included in appendix 1, analysed across client groups.  In summary, contractual commitments for 2006/7 are currently £13,011,925 (within the programme allocation by £157,644). 

2.2 
Based upon the contractual commitments, there is a favourable variation to date of £379,208 which is mainly due to vacancies in schemes for:-

· people with learning disabilities

· people with mental health problems

· older people with support needs

2.3
CLG have confirmed that where authorities have generated savings through careful management of the programme in 2006/7, roll-forward into 2007/8 is permissible.  Therefore, at year end, it is anticipated that approximately £550,000 will be rolled forward and earmarked for re-investment in the programme.

3.0 
Supporting People Programme 2007/08
3.1
The CLG have announced the Supporting People programme grant allocations for 2007/08. Salford’s allocation is £13,191,145, which represents an increase of £21,576 on the 2006/07 allocation. 

3.2
The Supporting People team will continue to work with the Supporting People Commissioning Body and Core Strategy Groups to monitor the grant spend and consider the pressures facing the budget in 2007/08.  
3.3
Core Strategy and Commissioning body have agreed to an inflationary uplift of 2.5% to providers in 2007/8.  This is the first inflationary increase since the Supporting People programme began in 2003/4.  The requirement for and impact of the inflationary increase has been carefully considered by both the Core Strategy Group and Commissioning Body.  The additional costs can be accommodated within the programme and have been built into projections for 2007/8.
4.0
Conclusion

4.1 Expenditure will be contained within the 2006/7 allocation.  
4.2 Due to the careful management of the programme, approximately £550,000 of the 2006/7 programme grant allocation will be rolled forward and ear-marked for future reinvestment.  As with the roll forward from previous years, it is intended that a significant proportion of this will be used to fund new services which meet the needs of  priority user groups.  
5.0
Recommendations

5.1
That the lead member for Housing notes the position of the Supporting People Programme as at the 28th February 2007 and receives further reports throughout the year when continuous monthly monitoring has been performed.  
	
	
	
	
	APPENDIX 1

	SUMMARY OF SUPPORTING PEOPLE PAYMENTS
	
	
	
	

	
	
	
	
	 

	 
	Contractual
	Contractual
	Total
	Variation

	Client Group
	Commitments
	Commitments
	Payments
	 

	 
	2006/07
	to Period 12
	to Period 12
	 

	 
	 
	 
	
	 

	 
	£
	£
	£
	£

	 
	 
	 
	
	 

	Homeless Families
	422,099
	382,780
	382,775
	-5

	Single Homeless
	2,047,519
	1,857,987
	1,857,975
	-12

	Young People at Risk
	536,196
	486,249
	486,245
	-4

	Young People Leaving Care
	207,340
	188,026
	188,018
	-8

	Women at Risk of Domestic Violence
	267,695
	242,759
	242,759
	0

	Offenders or People at risk of Offending
	653,062
	579,285
	579,279
	-6

	People with Alcohol Problems
	156,963
	142,342
	142,340
	-2

	People with Drug Problems
	69,932
	63,418
	63,416
	-2

	People with HIV /Aids
	28,065
	25,450
	25,447
	-3

	People with Physical or Sensory Disabilities
	134,547
	122,014
	113,796
	-8,218

	People with Learning Disabilities
	4,804,898
	4,382,792
	4,266,893
	-115,899

	People with Mental Health Problems
	1,839,098
	1,660,783
	1,624,342
	-36,441

	Older People with Mental Health/Dementia Problems
	23,741
	21,530
	15,570
	-5,960

	Older People with Support Needs
	1,820,210
	1,683,803
	1,509,253
	-174,550

	 
	 
	 
	
	 

	Total
	13,011,365
	11,839,218
	11,498,108
	-341,110

	 
	 
	 
	
	 

	Other Charges
	560
	560
	560
	0

	Recharges
	0
	0
	-38,098
	-38,098

	Total Other Charges
	560
	560
	-37,538
	-38,098

	 
	 
	 
	
	 

	Total Spend
	13,011,925
	11,839,778
	11,460,570
	-379,208

	
	
	
	
	

	There are 13 payment periods in 2006/7.  This report covers the period 1-12.
	
	


