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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING 



TO THE LEAD MEMBER FOR HOUSING SERVICES

ON 

30th June 2005



TITLE:  Stock options – Procurement of marketing and communications consultancy support


RECOMMENDATIONS: 

That the Lead Member for housing 

(i) notes the contents of this report 

(ii) approves that IPB be asked to quote to provide interim marketing and communications support up to a value of £ 10,000

(iii) supports the process for procurement process of a marketing and communications consultancy to :

· Develop and oversee delivery of a detailed communications strategy leading up to a ballot of tenants on the issue of transfer of the housing stock to newly formed local housing company/ companies

· Provide expert assistance to the Council in terms of communications internally and externally, including to staff

· Support and present information to local steering groups and future shadow boards

· Oversee market research of tenant views at key stages in the process

· Produce specific marketing materials products as required and guide the production of other materials and products


EXECUTIVE SUMMARY: 

As highlighted in the report to Lead Member on 13th May 2005, there is a need to procure a range of specialist consultancy advice in the further development of future investment and management options. 

In addition to the Independent Tenant Advisor role, the report to Lead Member highlighted the need for appropriate marketing, communication and market research in engaging with tenants and in the build up to a future ballot. This report highlights the need for this specialist marketing and communications support and a proposed programme for procuring this.

It is anticipated that, if this process is approved, the successful consultant would not be in place until October 2005. Specialist advice is required in the meantime, and it is proposed that IPB Communications be approached to provide support and assist in developing an initial communications plan in the interim. This company has detailed experience of local housing company processes and is currently working well with the Manchester Salford Housing Market Renewal Pathfinder.

In relation to further support, It is proposed that an assessment panel comprising the Lead or Deputy Lead Member for Housing, Corporate Marketing Manager and Strategy and Planning Manager be tasked to interview and shortlist consultants following an initial tendering stage.


BACKGROUND DOCUMENTS: 
ODPM Guidance : Delivering Decent Homes – Options Appraisal (July 2003); Various consultation materials and information packs ( February 2004-May 2005) ( Available for public inspection)

Report to Cabinet : Stock Options appraisal and recommended investment strategy for Council-owned homes ( 31st May 2005)


ASSESSMENT OF RISK: Medium - High.  

Failure to meet the Decent Homes target by 2010 will have significant impact on the Council’s CPA, the viability of the HRA Business Plan and the assessment of partners in Salford. It is widely accepted that effective communications plans, which are locally-focussed and based on best practice, are a key element in engaging with tenants.

	


SOURCE OF FUNDING:

These costs along with other Stock options costs are currently being considered against the current budget of £500.000 and the use of HRA balances.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

LEGAL IMPLICATIONS

Not applicable at present



FINANCIAL IMPLICATIONS 
Provided by Nigel Dickens/Price Waterhouse Coopers

PROPERTY: 




HUMAN RESOURCES: 

	


CONTACT OFFICER : John Rooney – Strategy and Planning Manager ext 8712


WARD(S) TO WHICH REPORT RELATE(S): All


KEY COUNCIL POLICIES: 

Mainly - Communication and tenant empowerment strategy

Also -
Cabinet Priorities

Council Pledges

Community Strategy

Neighbourhood Renewal Strategy

Housing Strategy


 DETAILS

1.0 Background

1.1
The Communication and Tenant Empowerment Strategy produced in 2003 set out key principles of how the Council would engage with tenants and residents through the stock options appraisal process. Throughout the three phases of consultation and engagement, many lessons were learnt on how to effectively communicate with tenants and others throughout the City. Government Office has regarded many of these methods as examples of national best practice.

1.2 It is widely accepted that locally-focussed marketing and communication is essential in working with tenants and that in the build up to developing an ‘offer document’ and subsequent ballot, specialist experience and skills are required. As well as tenants, it’s important that communication is focussed at staff, residents and other key stakeholders. It’s essential that the opportunities arising from development of local housing companies are highlighted, concerns are addressed and that sample opinions are tracked at various stages.

1.3
It should be noted that there will be elements of marketing and communications activity that may be best delivered ‘in house’ under the direction of a consultant specialist. The need for internal resources will therefore be further defined.

2.0
Interim marketing and communications consultancy support

2.1 Over the next few months, there are major areas of project planning and community engagement which need to take place with tenants, staff, Members and other key stakeholders. It is considered essential to bring in specialist marketing and communications support over this period to assist in forward planning and help develop an initial communications plan in relation to the four areas of West Salford. 

2.2 IPB Communications have a strong track record  of working with councils and tenants in developing and delivering successful communications plans on local housing company ballots across the country. This includes areas such as Middlesborough, Wakefield and Sunderland. The company is also currently working well with Housing Services through specialist support to the Manchester Salford Housing Market Renewal Pathfinder. It is proposed that IPB be appointed in the interim period up to October 2005. As this would be a single quotation, the work cannot exceed £ 10,000 in value.

3.0  Key areas of responsibility – marketing and communications consultancy support

3.1
It is proposed to procure specialist marketing and communications consultancy advice to primarily focus on West Salford where ‘local housing company’ is the preferred investment and management option. The development of local steering groups and future shadow boards within West Salford will be a key task and these groups, with consultancy support, would in effect be the channel through which messages are communicated locally .

3.2
A brief will be prepared which will include the following main tasks for a specialist consultancy service :

· Develop a detailed communications strategy leading up to a ballot of tenants on the issue of transfer of the housing stock to newly formed local housing company/companies

· Provide expert assistance to the Council in terms of communications internally and externally, including to staff

· Support and present information to local steering groups and future shadow boards

· Oversee market research of tenant views at key stages in the process

· Produce specific marketing material as required and guide the production of other materials and products

3.3 The consultancy service would need to work closely with other consultants, the City Council and local steering groups, focus groups and future shadow boards. As well as a schedule of costs, the following skills would be required as part of the assessment process–

· Senior people, suitably qualified for the tasks and with a thorough knowledge of the processes involved in stock transfer

· A proved track record in this area of work

· Experienced negotiators and effective communicators in a variety of media and settings

· Possess an in depth knowledge of relevant legislative and policy framework in relation to the stock options process

· Knowledge of community governance models

· Knowledge of how to engage effectively with customers, staff, vulnerable and harder to reach groups and others within a variety of backgrounds

· An ability to establish and manage a clear project plan and to communicate effectively with the Council, local steering groups and relevant partners

· A commitment to equal opportunities

3.4 A full brief will be developed outlining in detail the scope of services, skills, information required, management and monitoring arrangements and other issues. It is envisaged that returned tenders will be in the region of £ 80,000. It is envisaged that materials will also be produced ‘in house’ under the direction of the marketing and communications consultant.

4.0  Timescales for procurement process

4.1 The outline timescales involved are as follows –


Lead Member approval to proceed 
30th June 2005


Advert in Inside Housing re. tender
w/c 6th July


Closing date for expressions of interest
25th July


Tenders and full brief sent


27th July


Tenders return



15th August


Shortlisting panel meet


w/c 22nd August


Interviews and selection


w/c 5th September


Lead Member approval of tenders
6th October

4.2
It is proposed that an assessment panel comprising the Lead or Deputy Lead Member for Housing, Corporate Marketing Manager and Strategy and Planning Manager be tasked to agree the final brief, shortlist and interview consultants. It is anticipated that a consultant will be in place by early October 2005.


