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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING 



TO THE LEAD MEMBER FOR HOUSING 

ON 



TITLE :   SALFORD TRAINING EMPLOYMENT PROGRAMME (S.T.E.P.)


RECOMMENDATIONS: 

 1.  That Lead Member notes the content of this report.

2.  That Lead Member expresses his support for the actions of officers to date.

3.  That Lead Member approves the use of void properties for the delivery of a construction      

     skills training programme for unemployed residents of Salford. 
          



4.   That Lead Member approves this programme be delivered by Registered Social    

      Landlord ( RSL) Lead Partner under a Section 22 Agreement.


EXECUTIVE SUMMARY: 

This training programme seeks to capitalise on existing skill shortages in the construction industry not only in Salford, but also across the North West generally.

Shortage of skilled labour will be further exacerbated in Salford by the investment programmes planned for the next 5 – 10 years.

The programme will liaise closely with other partners and programmes (Skills for Life etc) across Salford to ensure that the client group needs are addressed. This will place the client group in the position to access jobs in the construction industry and provide sustainability of employment. 

Void Properties, identified within development areas will provide the opportunity for realistic training to industry standard whilst returning void properties back to the community.  


BACKGROUND DOCUMENTS: 

N/A


ASSESSMENT OF RISK: 



The focus of this programme is to ensure that Salford residents are equipped     with the necessary skills to access job opportunities that will be generated by the housing investment programmes across the city over the next 5 – 10 years.

With a decline in the availability of unemployed people with the skills needed by modern employers, the provision of a structured programme of support with training and recruitment will be especially beneficial to the people of Salford. 

Failure to secure approval for this programme would increase the likelihood of those jobs being lost to the people of Salford and going to people from other localities.

Without a suitable supply of skilled local people, incoming employers will recruit people from outside the locality and / or recruit staff who are already employed. This would undermine the key purpose of regeneration in Salford


	


SOURCE OF FUNDING: 





Housing Market Renewal Funding

	


LEGAL IMPLICATIONS




Programme subject to a Section 22 Agreement, which will be submitted to legal department for approval.



_________________________________________________________________________

FINANCIAL IMPLICATIONS: The funding requirement to HMRF will be £200,000. this will 

act as “pump priming” for the scheme. As part of the Section 

22 agreement governing the scheme the delivery partner will 

be required to identify and secure continuation funding. Any 

further call for financial support from the City Council will be 

the subject of further reports to the Lead Member.

Advice provided by Nigel Dickens, Principal Group Accountant.



_________________________________________________________________________

PROPERTY:   Void properties acquired for renovation through the training programme and    

returned to the community 

_________________________________________________________________________

HUMAN RESOURCES:  N/A

	


CONTACT OFFICER:  Neil Loftus


WARD(S) TO WHICH REPORT RELATE(S): All


KEY COUNCIL POLICIES:  Salford City Council Pledges 5 and 6 




          Fit for purpose strategy

                                             Empty properties strategy

                                             Housing Market Renewal Funding prospectus scheme update


 
DETAILS

SALFORD TRAINING EMPLOYMENT PROGRAMME

1.
Background & Purpose
The Salford Training Employment Programme (STEP) is a focused scheme aimed at addressing growing skills shortages in the construction industry.

Current and future investment programmes in Salford and the NW generally will exacerbate skills shortages, generating large-scale construction projects in housing and education.

For example, over 35,000 properties may be refurbished under Salford City Council’s Decent Homes Programme, as well as wider investment in owner-occupied properties through renewal activity.  The Housing Market Renewal Pathfinder status of central Salford will also generate large-scale private sector development, as well as substantial RSL newbuild, re-furbishment and re-investment programmes.

The STEP programme will seek to utilise this major level of investment and construction activity in order to harness construction training opportunities for the people of Salford, thereby addressing issues of sustainability and community regeneration, as well as construction skills shortages.  In addition to the major capital investment programme, ongoing maintenance requirements will ensure employment sustainability into the future.

2.
STEP Proposal
The STEP proposal is a pilot scheme, which will operate from June 2005 to March 2006.  Dependant upon the level of success in the pilot period, a further proposal will be made to extend the scheme into the future.

2.1 Objectives

The objectives (success factors) for STEP are as follows:

· To train 12-15 persons in basic construction skills.

· For trainees to obtain a Construction Skills Certification Scheme Health and Safety Card at the end of their training as a minimum.

· For trainees of a higher calibre to embark on modules which count towards the CITB Maintenance Operations (Construction) 2003 qualification.

· For trainees to be “work ready” at the end of their training.

· For trainees to obtain permanent employment with one of Salford’s Construction Partners at the end of their training.

2.2 Client Base

Clients will be sourced from disadvantaged groups in Salford via regeneration agencies (following publicity of the scheme), Jobcentre Plus, Salford College, Skills for Life, RSL’s, Voluntary Sector referrals and other unemployed persons actively seeking employment.  The scheme will utilize Equal Opportunities best practice, and enthusiasm and commitment will be essential criteria for clients wishing to access the scheme.

Other Gateway Programmes will assess clients for basic numeracy and literacy skills before being referred to STEP.

2.3 Training

STEP trainees will gain a CSCS Card/Modules towards the CITB Maintenance Operations (Construction) 2003 qualification when they successfully complete their training.  The training programme will last for 6 months for each trainee, consisting of a the following training:

· Classroom Learning at the Training Venue, in conjunction with other training providers and partner developers and RSL’s.

· Placements on sites with partners such as:

· Crudens

· Seddon

· SCC Housing DLO

· RSL partner constructor

· Other partner developers working in the Pathfinder area.

Having successfully accessed the scheme, each trainee will be interviewed by one of the construction partners and their training needs will be assessed by the partner and the STEP Manager.  A training programme will subsequently be prepared and agreed for each trainee.

The training programme will normally consist of gaining experience and skills in finishing and maintenance trades such as fitting doors and windows, barge boards, soffits and gutters, wall and floor tiling, kitchen and bathroom fitting, patch plastering, basic pointing, brick cleaning, fencing, concreting and paving. There will also be a site induction module introducing trainees to Health & Safety and use of power tools, protective gear etc..The training will be validated by the STEP assessor.

Following successful completion of the training, the trainee may be offered employment by one of the constructor partners.

2.4 Training Opportunities

Training Opportunities may be identified from any of the following sources: -

· Void properties owned by RSL partners.

· RSL Newbuild and refurbishment schemes

· NP refurbishment schemes

· Private sector development programmes eg.  Urban Splash in Langworthy and Countryside in Broughton .

2.5 The Training Venue

Due to the funding for the scheme being sourced from HMR, the primary outputs must be property based i.e. number of empty properties brought back into use. Therefore, it is proposed that the training will be undertaken in empty property purchased by STEP, which will be brought up to a standard of repair ready for sale or letting by the trainees.

However, it is also intended that the programme will have a central administrative and classroom base in one of the regeneration areas. It may be that this is also a single property or a number of adjacent properties, which can be brought back into occupation by STEP improvements.

The STEP manager, in conjunction with the RSL’s, HMR teams and Developers will identify suitable properties for utilising for training.

2.6 Management

STEP will be managed and delivered by Housing Services Lead Partner RSL who will appoint a dedicated manager to undertake all administrative functions, form training plans and maintain links with accredited training bodies, contractors, developers etc.. STEP will also employ an assessor who will assess each trainee and verify the quality of the training received.

2.7 Resources & Funding
The funding sought in this report will act as “pump priming” resources for the first year. Bids will be made to co-financing funding streams to continue the programme and role it out across Salford where the demand warrants.

The initial funding provided for under this report will enable empty properties to be purchased for the purpose of enabling trainees to reach industry standards and access jobs. 

These properties on completion will be returned to the community and the proceeds used to purchase further properties.

It is proposed that a proportion of the cost of materials be met by the constructors or provided “in kind.”

It is proposed that the on-going cost of the scheme will be met by the sale of the improved empty properties at an enhanced value. This sale may be undertaken via the open market or to an RSL for shared ownership. Training may also be undertaken on stock currently owned by the RSLs or SCC and brought back into renting following improvement.

The funding will be channelled to one of Housing Services lead partner RSL (MMHA or Contour) via Section 22 powers from SCC.

2.8 Management

The overall responsibility for the management of STEP will be that of one of the RSLs. The diagram below shows how all of the agencies and individuals will interact to deliver the scheme.
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