Comments on CRE (Commission for Racial Equality) consultation paper: Race Equality in Housing – Draft Statutory Code of Practice.  

	Governance and the role of governing bodies: Draft Statutory Code of Practice page 39

	Applies to
	Requirements
	SCC addresses  by

	Board Members, elected members, Chief Executive and very senior managers.  RSL Boards

The council may want to consider:

· whether any Salford multi-agency groupings whose remit includes housing qualify as governing bodies or boards.

· whether the current practice of fora deemed to be governing bodies or boards  is in line with the code
	1. Board members and councillors ensure organisation follows the RRA and promotes good race relations and practice

2. Leaders receive regular progress reports on racial equality for decision and consideration

3. Composition of governing bodies/boards to reflect communities served

4.  Governing bodies/boards   recruitment and appointment procedures are transparent and fair.  
	1. Leadership role.  Direct the direction of movement.  

2. Race Equality Scheme,  publish Equality Impact Assessments on website.

3. Ethnic composition of fora not known

4. and 5. To be determined for fora deemed relevant

Information from NPHL shows a proactive approach to training, reporting and governance 

	Governance and the role of governing bodies: continued

	Applies to
	Requirements
	SCC addresses  by

	Examples of potentially relevant fora include:

· ALMO Board
· Housing Options Appraisal (HOA) Steering Group;

· Learning Disabilities Partnership Board;

· Multi-Agency Forum: asylum seeking people;

· Older People Partnership Board

· Partners IN Salford 

· Strategic Housing Partnership (SHP)

· Supporting People Commissioning Body.


	5. Induction/training:  Leading decision makers to understand responsibilities under the RRA
	Example 1: HOA 

· Resident reps recruitment - 1 position nominated by the Peoples forum, 5 positions advertised widely. A transparent selection process then took place. 

· Training: equalities part of terms of reference & code of conduct for Steering Group

Example 2: SHP 

· Equalities commitment

· Training in development

· Representation on Board 

· Annual review begins July 2005 – composition of board will be included

	New and improved housing: rented and non-rented: Race Equality in Housing – Draft Statutory Code of Practice page  41

	Applies to
	Requirements
	SCC addresses  by

	Funding and grants eg Area based initiatives,  DFGs, 

National Affordable Housing Programme (previously known as the Approved Development Programme)

Improvement programmes (NPHL, RSLs)

Planning decisions

Housing strategies 

Housing related regeneration programmes eg HMR

Development partnerships

Business Plan
	Fair share of access to funding

Housing design issues: culturally specific needs, size, preferences re location.  

Appropriate housing proportionate to community.

Race impact assessments before decisions are made

Provision of appropriate temporary housing (decants)
	3 year Programme of Equality Impact Assessments (started December 2004),  but:

· Few full consultation EIAs;

· Culturally specific provision  for Jewish Orthodox residents;
· RSL strategic Issues Forum is establishing a relationship with and involvement of BME led RSLs.  

· Affordable Housing Strategy (to be developed)

· ‘Share’ of other funding:  awaiting information 


	Sales and lettings: Race Equality in Housing – Draft Statutory Code of Practice page 43

	Applies to
	Requirements
	SCC addresses  by

	Choice Based Lettings (CBL)

NPHL
	· Advertise in outlets minority residents access

· Test priority given to applicants for adverse impact on different racial groups 

· Fair nominations 

· Allocations do not segregate different racial groups
· Development process includes consultation of BME groups, analysis of good practice, evidence from CBL systems used elsewhere
Fair processing of applications for housing/registration
	CBL in development and is in line with the Code examples include: 

· EIA 

· Consultation of minority residents

· evidence from CBL systems elsewhere

Monitoring thereafter will determine any action that needs to be taken.

NPHL monitor lettings and waiting list quarterly.  Have actions in place to look at net gain, reasons for termination, waiting time and needs data.

	Sales and lettings: Race Equality in Housing – Draft Statutory Code of Practice page 43

	Applies to
	Requirements
	SCC addresses  by

	NPHL, RSLs, provider groups

RSL shared ownership

May apply to

 RTB working group
	Availability of appropriate housing eg: properties with more than 4 bedrooms.  Failure to provide larger properties constitutes institutional racism
	Appropriate housing data will be available as and when EIAs are carried out.  

RSL liaison/Partner RSLs developing working links with BME-led RSLs



	Housing Advice (similar provisions for staff in ‘sections’ mentioned above apply)
	Advice services staff

· trained to understand needs of racial groups

· representative of communities served
	Corporate E&D training

Info re proportionality: ethnic origin of staff to communities served is required

	All
	Organisations analyse by ethnic origin & take BME needs into account

Info available in community languages


	Analysis by ethnicity is in place.  Improvements should arise from the EIA process. 

Translations can be provided on request.


	Neighbourhood development and community cohesion: Race Equality in Housing – Draft Statutory Code of Practice page 48

	Applies to
	Requirements
	SCC addresses  by

	Area based initiatives:

eg HMR, NDC, SRB

Neighbourhood Management Teams

Community Cohesion team
	Avoids segregation and fosters positive relationships 

Values diversity

Race equality programmes for neighbourhoods 

Consider BME needs at planning stage

Monitoring and training of staff built in from outset

Satisfaction surveys monitored by ethnic origin

Community cohesion integral part of regeneration initiatives
	Information required about area based initiatives and links with Community Cohesion.

Neighbourhood management Teams have action plans that include BME involvement  

Corporate adoption of definition of community cohesion

Corporate Equalities & Diversity training


	Mortgage lending and insurance: Race Equality in Housing – Draft Statutory Code of Practice page 51

	Applies to
	Requirements
	SCC addresses  by

	Primarily Financial institutions or their agents

Regulatory Reform Order – if we give advice linked to the virtual replacement of home improvement etc grants by financial advice, new products, equality release/share – probably homeswap

There could be implications for RTB sales and RSL shared ownership (not explored in this table).  
	Criteria for finance/insurance not in/directly discriminatory. Not cited in code: standard financial products may be a barrier for Muslims so include option of Islamic mortgages.  

Staff trained in RRAA responsibilities

Advertising & communication – equally accessible to all? Eg information outlets that minority faith/BME residents access

Clear anti-discriminatory policies and statements in materials
	It is likely that an  admin charge will be levied on the loan instead of interest. Salford would also make referral to the Shariah bank of England that has been set up to market products for the Muslim community or one of the few mainstream banks that already do this.

As RRO products are still in development compliance re advertising, anti-discriminatory statements etc can be considered as part of the development process


	Tenancy and housing management: Race Equality in Housing – Draft Statutory Code of Practice page 53

	Applies to
	Requirements
	Addressed  by

	Housing management ie NPHL or successor housing delivery vehicles
	Relates primarily to service planning, repairs, rent arrears, awareness of benefit entitlements
	NPHL Tenancy agreement 

Service planning framework 

Training for all staff, tenants groups and board members

Use of language line and translation through Salford Link

Further action will depend upon outcomes of EIAs

	RSLs
	As above
	Housing Corporation regulation 

	Supporting People: team and Commissioning Body


	Re supported housing for BME residents (RRA sections 35, 37, 38). 

Meet religious, dietary, cultural needs of customers
	The SP team ensures services with which they contract meet such needs by monitoring/ measuring via the SP Quality Assessment Framework within one of the six core objectives 'diversity'.  SP Action Plan identified the need for further research on BME supported housing needs. 

	Tenancy and housing management: Draft Statutory Code of Practice page 53 continued

	Applies to
	Requirements
	Addressed  by

	Private sector landlords –influence via:

· Landlord Forum

· Accreditation

· Licensing
	Non-discriminatory practices across tenures
	A designated officer has been tasked with ensuring that the Landlord Accreditation scheme, its documentation, website and meetings are compliant with the revised CRE Code of Practice on Racial Equality in all respects.  

	Advice services
	Consistent quality, staff culturally aware
	Advice Services Team

Asylum Seeker Resettlement

	All 
	Training, monitoring. Race equality policies and procedures. Translation where appropriate
	Corporate training

Performance Monitoring Framework Team

RSLs are regulated by the Housing Corporation regarding equality and diversity and race equality.


	Racial harassment and anti-social behaviour: Race Equality in Housing – Draft Statutory Code of Practice page 56

	Applies to
	Requirements
	SCC Addresses  by

	NPHL, RSL partners, homeless hostels, Homelessness and Advice sections and private sector enforcement – within remit of Community Safety Unit (CSU)
	Have policies re hate crime/ racial harassment/ASB – and implement them

· Training

· Monitoring

· Satisfaction surveys
	NPHL and SCC are parties to the ASB strategy

CSU: partnership approach involving GM Police

ASB strategy that includes hate crime.  However BME residents still express dissatisfaction with response times and GM Police recognition of hate crime.

Comparison of BME residents’ perceptions with performance data would help to demonstrate the extent to which current strategy and performance comply with the Code.

	Contractors and procurement: Race Equality in housing – Draft Statutory Code of practice page 59

	Applies to
	Requirements
	SCC Addresses  by

	Procurement process in general 

Any housing service contracted out and deemed to be relevant to the RRA.  The council is responsible under the act for activities contracted out.
	Comply with EC legislation on procurement, tendering 

Spell equal opportunities requirements out at tender stage and in contracts

Race equality built in to tendering process, addressed via supervision and contract management

BME run businesses are on tender lists (as contractors and sub-contractors)

Proven use of BME contractors: service provision and employment practices
	The council’s procurement strategy includes a robust questionnaire on equalities.  The extent to which Housing Services teams incorporate race equality into contracting and procurement in practice is not clear.  Current practice should be evaluated prior to the introduction of the code. 

Procurement Strategy Training in place for Principal Officers.

NPHL include an equality and diversity requirements within contracts particularly on race equality – mainly on repairs and maintenance contracts

	Involvement of residents and tenants: Race Equality in housing – Draft Statutory Code of practice page 61

	Applies to
	Requirements
	SCC Addresses  by

	All housing services

NPHL

RSLs (current practice outside the scope of this paper)
	1. Strategy for consultation includes all racial groups – and strategy & policy development 

2. Recognise tenant/resident groups. Ensure minority ethnic reps proportionate 

3. Involve minority ethnic communities 

4. Training of resident/ tenants representatives and staff

5. Monitoring & evaluation

6. Satisfaction with the way the council involves people

7. Publicise & disseminate good practice
	1. SCC has no consultation strategy.  Difficult to reach strategy in place at NPHL. 

2. Recognised by NPHL/SCC.  

3. Currently consulting Gypsies & Irish Travellers, BME and minority faith residents. NPHL BME tenants group

4. Corporate staff training. Housing Options Steering Group: Terms of Reference and Code of Conduct. 

5. EIA system introduced

6. NPHL/RSL satisfaction surveys analysed by ethnicity 

7. Talking Homes (in house ezine). Officer and multi-agency fora

	Training, monitoring and impact assessment Race Equality in housing – Draft Statutory Code of practice Page 65

	The Code states that,  “Training, monitoring and impact assessment are essential to meeting the recommendations of this code.”  This therefore applies to the whole of Housing Services, and to outcomes arising from our work with partner organisations and contractors.

	Training


	The most recent race equality training completed within Housing Services took place in 2003/2004.  From 2005 SCC has adopted a corporate approach whereby an external agency has been engaged to conduct a 3 year Equalities and Diversity (E&D) training programme for all council staff.   The position regarding additional service specific E&D training is not yet apparent.  Evaluation of the current training programme will determine what action if any is required to provide additional service specific training.   E&D training is planned for work with external organisations and tenants: 

· The Stock Options Appraisal.  Coverage will include governance, steering groups, boards formed as a result of the process of determining the future of council housing in Salford.

· The Strategic Housing Partnership.  A training programme for members is being formulated.   Training on equality and diversity and community cohesion will be included.


	Training, monitoring and impact assessment continued

	Monitoring
	· The 3 year EIA programme incorporates consideration of the adequacy of current data collection, recording, monitoring and follow up action.  

· EIAs require action where statistics (or empirical experience) suggest that policies, services, strategies have a differential impact on particular ethnic groups.  

· EIAs require action where the data currently available is not sufficiently comprehensive/robust;

· Housing Services Performance Management Team are tasked with managing the EIA process, mainstreaming race equality and other aspects of E&D and collating information for the Local Government Equalities Standard and the council’s Race Equality Scheme.  

· A service level E&D officer group helps to promote the EIA system to colleagues

· Race Equality Scheme data, whether for forward plans or past performance is co-ordinated at Corporate level. 




	Training, monitoring and impact assessment continued

	Impact Assessments
	· Impact assessments are a specific requirement of the RRA.  Housing Services’ EIA programme has been mentioned throughout this paper.  

· Officers familiar with the service or responsible for policy and strategy development carry out EIAs.  The Performance Management team set up a Housing Services wide Equalities Officer Group.  The remit of this group includes assessment of completed EIAs.  

· Housing Services EIA system, notably the Stage 2 assessment, is compatible with the Code.  However:

1. Housing Services may want to increase the proportion of full (as opposed to screening or initial) impact assessments carried out;

2. A reassessment would be required if the Housing services EIA toolkit were to be diluted.  
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