	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE HEAD OF HOUSING SERVICES



TO: THE LEAD MEMBER FOR HOUSING on 30th June 2005


TITLE: Housing General Fund Budget monitoring report to 31st May 2005

RECOMMENDATIONS:


1. That the lead member for Housing notes the position of the HGF as at the 31st May 2005 and receives further reports throughout the year when continuous monthly monitoring has been performed.



EXECUTIVE SUMMARY:

This report details the current position for the 2005/06 Housing General Fund Budget.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Budgetary Control File

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the Budget and instigate appropriate actions of findings can lead to significant over/underspends in 2005/06 that will affect the financial health of the City Council.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL IMPLICATIONS:

	Not required for this report.


FINANCIAL IMPLICATIONS:

	Report outlines financial implications of current levels of spend.


CONTACT OFFICER:

Simon Ashworth 0161 922 8793


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

CITY COUNCIL REVENUE BUDGET 2005/06


DETAILS (Continued Overleaf)





1
Housing General Fund Budget 2005/06

1.1 The budget for Housing Services is delegated to individual teams. Each team leader is responsible for the management of their team budget; variations to the 31st May are listed in Appendix 1. 

1.2 Due to the portion of the financial year covered by this report, there are a number of minor under spends against various budget headings across the department, this is due to expenditure not being constant throughout the financial year. It is anticipated that as the financial year progresses that expenditure will closer resemble the budget profile. 

1.3 A small number of adverse variances have been identified are not large enough at the present time to cause concern. A brief summary of the significant variances are detailed below: -

· Homelessness and Housing Advice have made a concerted effort since the turn of the year to reduce their reliance on the use of bed and breakfast (B&B) accommodation, and at the time of writing no one was placed in B&B accommodation. A variety of lower cost more permanent forms of accommodation have been utilised by the section, which has resulted in an under spend in this area since the start of this year. This change in approach is a response to the overspend on this budget heading last year, which by the end of the year exceeded the extra funds provided to cover the increased level of provision. The summer months are traditionally quite period for homeless services, however, this budget will continue to be monitored closely, and a specific report produced to the Authority’s Budget Committee to ensure that any upturn in use does not lead to the budget pressures experienced last year. 

· At the time of writing, there were still a number of vacant posts on the Housing Services structure that were in the process of being filled, this has caused an under spend on the staff budget. Teams that are carrying vacancies on their establishment include Market Renewal Team (North), Administration and Facilities Team, Homelessness and the Senior Management Team. As a result of the vacancies, a review of the staff structure is ongoing to ensure the continued maximisation of the grant entitlement.

· As in previous financial years, agency staff continue to be used by a number of sections to cover the workload created by vacancies. £33,060 has been spent or is committed to be spent on agency staff up to the end of May, this is in line with the under spend on the staff budget mentioned above. The use of agency staff will continue to be closely monitored to ensure it does not continue once appointments to vacant posts has been made. 

· The £19,194 expenditure against HMRF Secretariat relates to the provision of the secretariat function for the Housing Market Renewal Pathfinder, which is funded by the HMRF Grant. 

2 Other Issues

2.1 Supporting People – It should be noted that a separate monitoring report is now produced for the Supporting People programme, this report will be provided on a monthly basis as per other budget monitoring reports. 

2.2 Asylum Contract – The Asylum Seeker dispersal contract is subject to renewal during 2005/06, an initial meeting has been arranged by the Northwest Consortium to consider financial models for the contract. Currently the financial implications of the potential contract are unclear, however, following the audit of the existing contract it appears that the any future contract will result in lower levels of income than under the existing arrangements. 

3
Conclusion

3.1
At present, there are no areas of concern within the Housing General Fund budget, however, expenditure on homelessness provision and the staff budget will continue to be closely monitored to ensure the problems encountered in 2004/05 are not repeated.

4
Recommendations

4.1
That the Lead Member for Housing notes the report and receives regular reports for the remainder of the financial year.  
	
	
	
	
	APPENDIX 1

	
	
	
	
	

	HOUSING GENERAL FUND BUDGET POSITION TO 31ST MAY 2005
	

	
	
	
	
	

	Team
	Annual Budget
	Budget to date
	Spend to date
	Variation

	
	£
	£
	£
	£

	Housing Management Team
	477,450
	79,575
	86,866
	-7,291

	
	
	
	
	

	STRATEGY
	
	
	
	

	Market Renewal Team A
	543,150
	90,525
	90,688
	-163

	Market Renewal Team B
	359,315
	86,968
	66,305
	20,663

	Market Support (Enforcement)
	390,760
	65,127
	65,245
	-118

	Market Support (Sustainability)
	388,790
	64,798
	65,147
	-349

	Strategy & Planning (Partnership)
	379,490
	63,248
	68,261
	-5,013

	Strategy & Planning (Policy)
	413,160
	68,860
	60,377
	8,483

	Admin and Facilities Management
	557,730
	120,438
	118,417
	2,021

	Performance Team
	213,750
	35,625
	32,908
	2,717

	HMR Secretariat 
	0
	0
	19,194
	-19,194

	STRATEGY Sub-total
	3,723,595
	675,164
	673,408
	1,756

	
	
	
	
	

	SUPPORT
	
	
	
	

	Homelessness & Housing Advice
	1,123,700
	196,283
	108,122
	88,161

	Petrie court HPU
	-70,290
	-6,173
	5,240
	-11,413

	Belmont HPU
	-107,025
	-3,429
	4,701
	-8,130

	Asylum Seekers
	-148,450
	0
	0
	0

	Service Development Team
	158,460
	26,410
	25,591
	819

	SUPPORT Sub-total
	956,395
	213,091
	143,654
	69,437

	
	
	
	
	

	OTHER
	
	
	
	

	Rent Allowances
	-239,560
	Monitored by Corporate Services

	Discretionary Rent Rebates
	72,680
	0
	0
	

	Housing Benefit 
	975,510
	0
	0
	

	Transfer from HRA
	-460,000
	0
	0
	

	Rent Rebates
	-214,000
	Monitored by Corporate Services

	Recharges 
	84,460
	0
	0
	

	OTHER Sub-total
	219,090
	0
	0
	0

	
	
	
	
	

	Income from Recharges
	
	
	
	

	Recharge to HMRF
	-1,270,000
	0
	0
	0

	Recharge to HRA
	-1,161,170
	0
	0
	0

	Recharge to Capital
	-1,000,000
	0
	0
	0

	Other central recharge
	-222,945
	0
	0
	0

	INCOME Sub-total
	-3,654,115
	0
	0
	0

	
	
	
	
	

	HGF - Total
	1,722,415
	967,830
	903,928
	63,902
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