REPORT TO LEAD MEMBER FOR HOUSING SERVICES

SUBJECT: WRITE OFF OF FORMER TENANTS ARREARS

1. Purpose of Report

To seek authority to write off former tenant rent arrears as shown in the following report.

2. Recommendations

That: -

i.          Former tenant rent arrears totalling £457,092.34 be written off as irrecoverable

ii.        Authority be given for former tenant advances of £14,410.38 to be written on to  the Housing Revenue Account.

3. Details

3.1 Former tenant rent arrears listed below are considered irrecoverable.

Eccles/Irlam                         £92,761.77

Salford North                       £107,461.55

Salford South                       £144,162.65

Swinton                                £41,068.32

Worsley/Little Hulton          £65,172.84

Care on Call                         £6,465.21

Total                                £457,092.34

3.2 Reasons for  the recommended write offs are as follows: -

                                                                                    Amounts                  No. of cases

Area Manager Recommended                                       £2550.67                           2

Deceased                                                                   £17,799.06                           89

No Trace                                                                   £266,400.25                       334

Uneconomical                                                           £13,911.97                         221      

Elderly                                                                        £12,934.73                         26

As per Debt Agency                                                £143,495.66                         334

Total                                                                       £457092.34                         1006

Former Tenant Credits

                                                                                   Amounts                   No. Of cases

Deceased                                                                  £2032.85                               32

No trace                                                                     £6702.48                              55        

Uneconomical                                                           £4813.59                             299

As per Debt Agency                                                    £861.46                              10           

Total                                                                        £14,410.38                           396

3.3 The City Council maintains a bad debt provision for dwelling rents against which this write off will be charged. The provision is calculated by reference to DETR guidelines and any additional contributions are funded from the HRA.

The current provision is £3,914,951 and is made up as follows:-

Balance sheet provision at 30.3.01 £2,459,471.

Contribution 2001/02 £1,455,480 

3.4 The write off now being recommended is equivalent to 26.28% of former tenant arrears, 0.69% of the gross debit and 1.99% of collectable debit.   

4. Policy

4.1 The City Council’s policy on collecting former tenant rent arrears is as follows.

4.2    All tenants who leave the City Council’s properties owing rent arrears receive an initial letter requesting payment of the outstanding debt. Where no forwarding address is provided strenuous efforts are made to trace tenants using our own records and the services of a private investigation company.

4.3    Where the initial letter does not result in the tenant paying off the debt or making a suitable arrangement to pay, the matter is then referred to a private debt collection agency. They take on the debt and collect payments on our behalf  on a “commission only” basis. Payments are sent to the Council monthly, net of commission. The collection rate is generally between 10% and 15% which compares favourably with other local authorities. It is difficult to quantify exactly how much money is collected as our records do not show payments made by both current and former tenants separately. 

4.4     Former tenant rent arrears are only recommended for write off when all efforts to trace the tenant and/or secure payment have been exhausted. Reasons for write off of arrears are listed below.

a. Area Manager Recommendation- this is usually where there is a dispute over the termination date of the tenancy and the area office agrees to waive rent charges for a period.

b. Deceased- where the tenant has died and there is no estate to claim from.

c. No Trace- where the tenant has left without providing a forwarding address and we are unable to trace one.

d. Uneconomical- it is considered uneconomical to pursue debts of less than £50 if  our initial letter is unsuccessful.

e. Elderly- where the tenant has been admitted to an elderly persons home and there are no funds to repay the debt

f.  Per Debt Agency- where the case has been referred to the debt collection agency but they have been unable to secure an agreement to pay.

4.5    If a former tenant who owes the Council rent arrears returns requesting rehousing at a future date, the rent arrears are written back onto our records and a new account raised. The tenant must clear the debt before they are considered for rehousing.
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