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HUMAN RESOURCES CABINET WORKING GROUP


18th June, 2007






Meeting commenced:
12.00 p.m.


“              ended: 
12.38 p.m.

PRESENT:
Councillor Hinds - in the Chair



Councillors Devine and Macdonald

OFFICERS:
M. Bleese

-
Head of Human Resources 



D. Horsler

-
Assistant Director 

Organisational Development


H. Grove

-
Organisational Development Manager

M. McHugh

-
Committee Administrator

85. APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Humphreys and Mann.

86. MINUTES OF PROCEEDINGS
The minutes of the meeting held on 16th April, 2007, were approved as a correct record.

87. MATTERS ARISING
(a)
New Members’ Induction Programme 2007

(Previous Minute 83 - 16th April, 2007)

D. Horsler reported that the events detailed within the New Members’ Induction Programme, which had been approved at the last meeting of this Group, had been successfully undertaken.
Councillor Macdonald indicated that he had spoken with Councillor Jones regarding the ‘Being an Effective Councillor’ presentation and reported on the agreement of details for presentations in future years.

RESOLVED:
THAT the report be noted.

88. MEMBER DEVELOPMENT GATEWAY PROGRAMME
H. Grove submitted a report providing details of the new Member Development Gateway Programme which had been launched by the North West Improvement Network (NWIN).
She reported that a Leadership Academy Programme had been developed as part of the programme and that this was now available to an Elected Member from Salford.

She reported that the aim of the course was to provide support, advice and training to elected members who undertook ‘leadership’ duties and responsibilities.
Discussion ensued in respect of a number of issues, including -
· the cost of the course

· the duration of the course

· details of the number of members who had previously attended similar courses
RESOLVED:
(1) THAT the report be noted.



(2) THAT, as a newly appointed Lead Member, Councillor Joe Murphy be offered a place on the Leadership Academy Programme.
89. HUMAN RESOURCES STRATEGY 2004 / 2007 - OUTCOMES
M. Bleese submitted a report -

(a)
providing details of the main improvement programmes and skill sets which had been established to support the implementation of the Human Resources Strategy 2004 / 2007, and

(b) Including details of the actual outcomes, completed tasks and additional related work undertaken.

Discussion ensued in respect of a number of issues, including -

(i)
the need for further development of the work included within the Human Resources Strategy 2004 / 2007
(ii)
the impact of the Workforce Development Plan on future service delivery
(iii)
the need to effectively measure the improvements made as a result of the implementation of the Human Resources Strategy

RESOLVED:
(1) THAT the report be noted.



(2) THAT update reports regarding the production and implementation of the Workforce Development Plan be submitted at future meetings of this Group.

90. ANY OTHER BUSINESS

(a)
Members’ Training Weekend

RESOLVED:
THAT the views of Elected Members be gained regarding the proposal to hold a Residential Members’ Training Weekend before the end of 2007.  

91. DATE AND TIME OF NEXT MEETING

RESOLVED:
THAT the next meeting of this Group be held on Monday, 20th August, 2007, in a Committee Room at the Salford Civic Centre, Chorley Road, Swinton, at 12.00p.m.
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