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	Learning and Skills Council Skills for Life Quality Initiative Facilitator Report 2005-06

	Region
	North West
	
	Report Reference

	Regional Quality Initiative Manager
	Colleen Caldwell
	
	NW.GMAN.KG.SALFORDCITYCOUNCIL.V1

	
	
	
	Visit Date
	Visit Number

	Facilitator Name
	Kath Graham
	
	26.10.051
	1

	
	
	
	
	

	Facilitator Contact Details
	Tel: 01942 744582

Email: kanda@kagraham.fsnet.co.uk
	
	Visit Duration
	Half Day

 FORMCHECKBOX 

	Full Day

 FORMCHECKBOX 


	LSC Skills for Life Contact Details
	Hilary Peel
	
	Allocation
	Continuing

 FORMCHECKBOX 

	New

 FORMCHECKBOX 


	
	
	
	
	
	

	Provider Name
	Salford City Council
	
	Skills for Life Self Assessment Grades: 
	Not in terms of SfL

	Head of Provider
	Heather Grove
	
	Leadership and Management self assessment grade: 
	Not in terms of SfL

	Provider Address
	Customer Support Services

HR Division

Chorley Rd

Swinton

M27 5BN


	
	
	

	
	
	
	Skills for Life/ Lit. Num. ESOL Inspection/ grades (Include date of report): 
	Not inspected

	
	
	
	
	

	Telephone Number
	0161 793 3958
	
	Leadership and Management inspection grade (Include date of report): 
	Not inspected

	E-mail Address
	Heather.grove@salford.gov.uk
	
	
	

	Skills for Life Senior Manager
	Karen Darlington
	Telephone Number
	E-Mail Address

	
	
	0161 793 3958
	Karen.darlington@salford.gov.uk


Provider Sector: (if provider works within more than one sector, please identify main sector by highlighting in bold)
Adult & community Learning 

 FORMCHECKBOX 

Youth Offenders Institute

 FORMCHECKBOX 

Probation

 FORMCHECKBOX 
None of these – 

Entry to Employment (E2E)

 FORMCHECKBOX 

Employer Training Pilots (ETP)
 FORMCHECKBOX 
 
Libraries

 FORMCHECKBOX 
Local Authority
Emergency Services


 FORMCHECKBOX 

Further Education


 FORMCHECKBOX 
  
Prisons

 FORMCHECKBOX 

Information, Advice & Guidance    
 FORMCHECKBOX 

Learning Difficulties & Disabilities
 FORMCHECKBOX 

Jobcentre Plus 
 FORMCHECKBOX 

Health Service

  
        
 FORMCHECKBOX 
 
Universities for Industry/UFI

 FORMCHECKBOX 
 
Armed Forced

 FORMCHECKBOX 

Voluntary & Community

 FORMCHECKBOX 

Work Based Learning


 FORMCHECKBOX 

Other  (Please specify):
 FORMCHECKBOX 
 
	LSC SfLQI Core Aims                                                  + SfLQI National Priorities

+ CIF reference
	Regional Context and Priorities
	SfLQI Success Criteria Checklist 
	CIF
	NP

	SfLQI Core Aims 2005-06

· To develop a ‘whole organisation’ approach to Skills for Life 

· To develop a professional Skills for Life workforce  
SfLQI National Priorities 2005-06

1. support for developing whole organisation approaches  (WOA)

2. Embedding Skills for Life  

3. Skills for Life Leadership & management training

4. Regional facilitation and development of facilitator role to include coaching and mentoring

5. Promoting the E-learning agenda 

6. Supporting the interface between Key Skills and  Skills for Life 

7. Development of CPD framework including specialist Advice & Guidance for Skills for Life
8. Dissemination of good practice

The Common Inspection Framework

1. How well do learners achieve?

2. How effective are teaching, training and learning?

3. How well do programmes and activities meet the needs and interests of learners?

4. How well are learners guided and supported?

5. How effective are leadership and management in raising achievement and supporting all learners?
	Regional Priority Groups:

· Young people – particularly those not in education, employment or training

· Thos without a first Level 2

· Disadvantaged groups/communities

- offenders

- black & minority ethnic groups 

- ESOL learners

- people with disabilities

- unemployed people and other benefit

  claimants

· Employees/Employer engagement

Regional Targets:

· Improve overall success rates from 43% 50% in 05-06

· Improve 16-18 framework success from 32% to 41% and 19+ framework success rates from 28% to 37%

· Increase the proportion of middle performing providers with improving success rate trends by 5%

· Increase the proportion of weak performing providers with improving trends by 20%

· 90% of full time staff and 60% of part time staff to be appropriately qualified to deliver SfL qualifications

· Increase ALI grade 1 & 2 providers by 5% compared to cycle 1

· Reduce ALI grade 4 by 5% compared to cycle 1

	1. Senior manager with responsibility for SfL identified

2. SfL Strategy developed and implemented

3. Steering group established to monitor SfL development

4. SfL Improvement targets set 

5. SfL in vocational areas referenced in SAR

6. MIS data used to monitor SfL developments and targets

7.  SfL included in criteria for observing teaching, training 

    and learning

8. Process in place to identify and share SfL good practice

9.  SfL included within staff development/training plan

10. Process in place to access specialist advice guidance 

       for SfL
11. Coaching and mentoring strategies developed to 

       encourage sustainable development of a WOA 

12. Clear strategy established to embed SfL

13.. SfL managers identified/attended Leadership and 

      Management

14. Strategy to prioritise development of ICT as a core SfL 

     developed

15. Strategy for responding to future Key Skills/SfL 
      development 

16 Effective assessment process and procedures for 

      learners developed and evaluated

17 Process in place to evaluate the changed practice 

     resulting Skills for Life training and resources on 

      teaching and learning
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	Provider Context

(Include bullet point information about size of organisation, areas of learning, sites/franchise arrangements,  number of Skills for Life  staff and learners, Skills for Life  + overall management structure + any recent changes, external Skills for Life   inspection and SAR  strengths and weaknesses as they relate to Skills for Life  , available data and any  progress or improvements already achieved under  previous Learning and Skills Council Skills for Life Quality Initiative. Information must be concise, factual and relevant.)
	Issues and actions carried forward from SfLQI  2004-05

	
	N/A

	· 6 Divisions with11.5 thousand employees

· No delivery of SfL at present

· Do deliver a variety of accredited and non accredited courses in a variety of occupational areas.

· Delivery is on site and outreach on customers own premises

· No available information on retention & achievement at present, new MIS system under development.

· No available information on learners numbers at present –new MIS system under development.

· Company Structure. Heather Grove heads Organisational Development Team and SfL will sit within this team. This department links to other teams within the Authority.

· In the process of engaging a new tutor to deliver a range of generic skills.
	

	
	Identified best practice (to be shared with the region)

	
	


1. Whole Organisation Approach 

	Visit

Date & number


	Skills for Life  Area for improvement  (What)

	CIF Ref
	Actions required to deliver expected improvement in quality  (How)
	Time scale

(By when)
	Responsibility  (Who)
	Evidence of progress towards expected improvement in quality (facilitator monitoring)

	Visit1

26.10.05


	Whole organisational approach
	9, 13
	Conduct TNA

Identify Key Staff
	26.10.05
	Heather Grove
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


2. Whole Organisation Approach – Progress Achievement Summary
	Skills for Life Area for Improvement
	Outcome: What was achieved?
	Evidence of Achievement

Qualitative/Quantitative QI Evidence
	Date ach’d

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


   Skills for Life Quality Initiative Aim -  2. Professionalising the Workforce: 

2. Skills for Life Quality Initiative funded training: Refer to regional training brochure and to completed training spreadsheet at the back of this report (NB. Future planned training should be included in provider 3 year Development Plan)

	Training Needs Identified
	Job Role/Title
	Date/s of Training
	Training Completed
	Impact/Evidence of Changed Practice

	2.2 Approaches to SfL for vocational & other subject tutors.
	Training Officer
	
	
	

	3.1.0 Generic Leadership & Management Training
	Organisational Development Manager

Principal Organisational & Development Manager
	
	
	

	5.3 Exploring E-Learning
	HR Officer (E-Learning)
	
	
	

	6.2.1 Key Skills/SfL awareness raising
	Training Officer
	
	
	


2. Additional Skills for Life training: (Not funded by the Skills for Life Quality Initiative; e.g. accredited training, in-house training etc 

 (NB. Future planned training should be included in provider 3 year Development Plan)

	Training Needs Identified
	Job Role/Title
	Date/s of Training
	Training Completed
	Impact/Evidence of Changed Practice

	SfL Awareness Raising
	Director’s Team

Leadership Roadshow to Senior Personnel


	
	
	

	Level 2
	Principal Organisation and Development Manager
	
	
	

	Level 3
	Training Officers
	
	
	

	
	
	
	
	


	Additional Comments 

Please take the opportunity to use this space to indicate what was actually done during the visit e.g. processes, discussions etc.
	Issues/Actions for organisation to carry forward post March 06

	
	

	· Salford City Council’s role in the delivery of SfL in the Borough. As the Borough’s largest employer they will take a lead role.

· Discussion of the organisation’s staffing structure and the need for SfL training
	


	Visit Number
	Date
	Signature: Principal / Chief Executive (other nominated strategic manager)
	Date Sent:

	
	Full day or 1st Half Day
	2nd Half Day

if applicable
	
	Electronically
	Signed Hard Copy

	1
	26.10.05
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	


	Version Number
	


LSC Skills for Life Quality Initiative 2005-2006 - Training Needs Requirements
	Code
	Course Title
	Number of Places Required
	Names of people to attend training
	Contact Details

	
	
	Frontline Staff
	Practitioners
	Middle Managers
	Managers
	Senior Managers
	
	Main Contact Name
	Tel Number
	E-mail address

	   2.0 Embedding Skills for Life

	2.2
	Approaches to Skills for Life for vocational & other subject teachers
	 
	 X
	 
	 
	 
	Newly recruiter Training Officer 
	Heather Grove 
	0161 7933958 
	Heather.grove@salford.gov.uk 

	  3.0 Skills for Life leadership and management training

	3.1.0
	Generic leadership and management training
	 
	 
	X 
	X 
	 
	Heather Grove

Karen Darlington 
	Heather Grove 
	0161 7933958  
	Heather.grove@salford.gov.uk  

	3.1.2
	Customised leadership and management training - offenders
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.1.5
	Customised leadership and management training - V&C and ACL
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  5.0 Promoting the e-learning agenda

	5.3
	Exploring e-learning
	X 
	 
	 
	 
	 
	Andrea McCusker 
	Heather Grove  
	Heather Grove  
	Heather.grove@salford.gov.uk   

	  6.0 Supporting the interface between key skills/Skills for Life

	6.2
	Key skills/Skills for Life awareness raising
	 
	 
	 
	 
	 
	 
	 
	 
	 


	TNR Agreed by LSC

	Yes
	 FORMCHECKBOX 

	No
	 FORMCHECKBOX 















When completing this form electronically you will need to double click the grey tick boxes, and change the default value to ‘Checked’ which will place a cross in the box
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