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4th September, 2006






Meeting commenced:
1.00 p.m.


“              ended: 
2.16 p.m.

PRESENT:
Councillors Cullen, Devine, Macdonald and Mann

OFFICERS:
A. Westwood

-
Strategic Director of Customer and 







Support Services

D. Horsler

-
Assistant Director







Organisational Development and Equality

M. McHugh

-
Committee Administrator

56. ELECTION OF CHAIRMAN

RESOLVED:
THAT, in the absence of Councillor Hinds, Councillor Mann be elected as Chairman of this Group for the duration of the meeting.

Councillor Mann – in the Chair

57. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Hinds and Humphreys.

58. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 17th July, 2006, were signed by the Chairman as a correct record.

59. MATTERS ARISING

(a)
Equal Pay Policy


(Previous Minute 51(a) – 17th July, 2006)


D. Horsler reported that work in respect of the Equal Pay Policy was 
progressing and that implementation was on schedule for April, 2006.

RESOLVED:
(1) THAT the report be noted.



(2) THAT update reports in respect of the issue be submitted at future meetings of this Group. 

(b)
North West Charter For Elected Member Development


(Previous Minute 52 – 17th July, 2006)


D. Horsler reported (a) that work on the production of the training needs 
survey for Elected Members had been completed and (b) that the survey 
would be circulated to all Elected Members in due course.


He also reported that Members elected since May, 2005, would be 
encouraged to take up the offer of a one-to-one interview regarding their 
training and development needs.


Alan Westwood reported that information relating to Member Training Modules 
produced by the Association of Greater Manchester Authorities (A.G.M.A) had 
been provided to Elected Members although take-up in this respect had been 
low.

RESOLVED:
(1) THAT the report be noted.



(2) THAT update reports in respect of the issue be submitted at future meetings of this Group. 

(c)
Draft Skills For Life Strategy For Employees


(Previous Minute 53 – 17th July, 2006)


D. Horsler reported on work which was being undertaken to reach agreement 
between management and trade unions in respect of the development and 
implementation of the Skills for Life Strategy.

RESOLVED:
(1) THAT the report be noted.

(2) THAT update reports in respect of the issue be submitted at future meetings of this Group.

60. HUMAN RESOURCES STRATEGY

D. Horsler submitted a report providing details in respect of a number of issues currently being addressed which would facilitate an effective implementation of the Human Resources Strategy.

Details were provided, and discussion ensued in respect of a number of issues, including –

(i)
Leadership Development

(ii)
Performance Appraisal / Competency Framework

(iii)
Recruitment and Retention Policies

(iv)
Succession planning

(v)
Reward and Recognition policies

(vi)
Induction

(vii)
Health and Wellbeing policies

(viii)
Attendance Management 

(ix)
The development and implementation of a Workforce Development Plan.

RESOLVED:
(1) THAT the report be noted.



(2) THAT update reports in respect of the issue be submitted at future meetings of this Group.

61. DATE AND TIME OF NEXT MEETING

RESOLVED:
THAT the next meeting of this Group be held on Monday, 16th October, 2006, in a Committee Room at the Salford Civic Centre, Chorley Road, Swinton, commencing at 12.00p.m. 
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