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HUMAN RESOURCES CABINET WORKING GROUP


17th October, 2005






Meeting commenced: 
12.06 p.m.


“              ended: 
1.03 p.m.

PRESENT:
Councillor Hinds – in the Chair

Councillors Cullen, Devine, Macdonald and Mann

OFFICERS:
D. Horsler
-
Assistant Director




M. McHugh
- 
Committee Administrator

10. APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Humphreys.

11. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 18th July, 2005, were signed by the Chairman as a correct record.

12. MATTERS ARISING

(a)
Members’ Residential Training Weekend


(Previous Minute 6- 18th July, 2005)


D. Horsler submitted a report providing details of –

(i)
responses received from Elected Members regarding their intent to attend the weekend session; and

(ii)
details of the draft programme for the weekend session.

RESOLVED:
THAT the report be noted.

13. MEMBER TRAINING AND DEVELOPMENT – NORTH WEST CHARTER

D. Horsler submitted a report providing details of 

(a)
the current status of the Council as a holder of the North West Charter on 
Elected Member Development; 

(b)
the need for the Council to be re-accredited under the terms of the Charter; 
and

(c)
the option available to the Council to apply for an 'advanced' level of accreditation demonstrating excellence in the area of Elected Member Development. 

RESOLVED:
(1) THAT an application be submitted to the North West Employers Organisation seeking re-accreditation under the terms of the Charter.



(2) THAT the Council apply for the 'advanced' level of accreditation in respect of the application referred to in (1) above.



(3) THAT update reports in respect of this issue be submitted at future meetings of this Group.

14. HUMAN RESOURCE STRATEGY UPDATE

D. Horsler submitted a report providing details of the request made by the Customer and Support Services Overview and Scrutiny Committee to receive an update report on the progress being made towards the Human Resource Strategy.

He provided details of the draft submission and discussion ensued in respect of a number of issues, including –

· Focus and priorities
· Reward and Recognition
· Succession Planning
· Attendance Management
· Recruitment and Retention

· Health and Well Being

· Health and Safety Improvement Plan

· Workforce Statistics

· Workforce Development Plan

· Diversity and Inclusion
· Customer Care
· Induction

· 1st Line Managers

· Middle and Senior Managers

· E-Learning
· Other related Projects

· Human Resource Strategy – Outcomes
RESOLVED:
(1) THAT the report be noted.



(2) THAT details of the ‘good practice’ in respect of Induction undertaken by Children’s Services and Community Health and Social Care, be provided to all Strategic Directors. 

15. MEMBERS DEVELOPMENT OPPORTUNITIES - NORTH WEST EMPLOYERS

D. Horsler provided information relating to courses provided for Elected Members by North West Employers.

RESOLVED:
That the information from North West Employers be made available and circulated to all Elected Members.

16. DATE AND TIME OF NEXT MEETING

RESOLVED:
THAT the next meeting of the Working Group be held at 12 noon on Monday, 21st November, 2005.
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