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HUMAN RESOURCES CABINET WORKING GROUP


18th December, 2006






Meeting commenced:
12.00 p.m.


“              ended: 
12.56 p.m.

PRESENT:
Councillor Hinds – in the Chair



Councillors Devine, Humphreys and Mann

OFFICERS:
M. Bleese

-
Head of Human Resources 



H. Grove

-
Organisational Development Manager

M. McHugh

-
Committee Administrator

66. APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Macdonald.

67. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 10th October, 2006, were signed by the Chairman as a correct record.

68. REVIEW OF 2006

M. Bleese and H. Grove provided an update report in respect of the main areas of work which had been considered at meetings of this Group in 2006, including –

· The review and implementation of a new Appraisal system, including the development of a Competency Framework

· The development of a new Pay and Grading Framework, including ongoing work regarding Job Evaluation

· The review of the Human Resources Strategy

· The development of a Workforce Development Strategy

RESOLVED:
(1) THAT the report be noted.



(2) THAT arrangements be made to provide Councillor Mann with details relating to the Appraisal System.

69. WORK IN PROGRESS / UNDER REVIEW

M. Bleese and H. Grove provided an update report regarding the main areas of work in progress, and currently under review including –

· Appraisal 

Details were provided relating to the work being undertaken to integrate the Appraisal System with the SAP System.

It was reported that this would allow further linkages with the Performance Management Framework. 

RESOLVED:
THAT the matter be noted.

· Skills for Life

Details were provided in respect of the work which had been undertaken regarding the development of a Skills for Life Strategy.

Discussion ensued in respect of the process under which the strategy would be implemented. 

RESOLVED:
THAT the matter be noted.

· Human Resources Strategy / Workforce Development Strategy 

Details were provided in respect of work (a) review the current Human Resources Strategy, and (b) work relating to the development and implementation of the revised Human Resources Strategy, alongside the implementation of a Workforce Development Strategy.

RESOLVED:
(1) THAT arrangements be made to provide an update report on the work relating to the Workforce Development Strategy at the next meeting of this Group.




(2) THAT the development and implementation of the Workforce Development Strategy be included as a priority within the work plan of this Group in 2007.

· Induction 

Details were provided in respect of (a) the current Induction processes in place across the council’s directorates, and (b) work that was being undertaken to review the current Induction processes.

RESOLVED:
THAT update reports in respect of this matter be submitted at future meetings of this Group.

· E-learning 

Details were provided regarding (a) the packages of e-learning that were currently available to city council staff, (b) work being undertaken to develop the e-learning packages, and (c) the current uptake of the European Computer Driving Licence (E.C.D.L.) among city council staff.

RESOLVED:
THAT the matter be noted.

· Elected Member Development

Details were provided in respect of (a) work which had been undertaken regarding Elected Member Development, and (b) work which had been undertaken regarding re-accreditation to the North West Charter for Elected Member Development.

RESOLVED: THAT the report be noted.
70. WORKPLAN 2007
RESOLVED:
THAT the Work Plan of this Group in 2007, comprise the following issues –

· Appraisal 

· Skills for Life

· Human Resources Strategy / Workforce Development Strategy 

· Induction 

· E-learning 

· Elected Member Development
· Pay and Grading
71. DATE AND TIME OF NEXT MEETING

RESOLVED:
THAT the next meeting of this Group be held on Monday, 15th January, 2007, in a Committee Room at the Salford Civic Centre, Chorley Road, Swinton, at 12.00 p.m.
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